
CITY OF ALAMEDA 
Memorandum REVISED 

To: Honorable Mayor and 
Members of the City Council 

From: John A. Russo 
City Manager 

Date: December 11, 2012 

Re: Adopt a Resolution Approving a Memorandum of Understanding Between 
the International Association of Firefighters and the City 
of Alameda for the Period Beginning June 30, 2013 Through June 24, 2017 

BACKGROUND 

The proposed Memorandum of Understanding (MOU) between the City of Alameda and 
the International Association of Firefighters, Local 689 (IAFF) is for the period of June 
30, 2013 through June 24, 2017. The MOU is on file in the City Clerk's office and will 
be subject to administrative correction for clerical purposes as warranted. 

DISCUSSION 

The City of Alameda labor relations representatives have met in closed session with the 
City Council to discuss negotiations with the IAFF. This MOU is a result of those 
negotiations and falls within the parameters authorized by the City Council. The 
membership of the IAFF has approved this agreement. 

As part of this MOU, the IAFF has agreed to continue participation in the PERS Variable 
Employee Cost Sharing and increase the rate of participation by 1% each fiscal year for 
four years. This agreement will result in raising the amount contributed by IAFF 
members to their pension premium by 67% (from 9% of salary to 15% of salary), for an 
estimated City savings of $1 ,668,000 over the life of the contract. Under the recently 
enacted State pension reform legislation, public agencies may impose a maximum 
employee contribution of 12% beginning January 1, 2018. This 15% contribution is 25% 
higher than the maximum the City would otherwise be able to impose. 

Furthermore, the members of IAFF, along with other Safety employee groups, have 
agreed to a final retirement benefit compensation calculation formula based on the 
highest average annual pensionable compensation earned during a consecutive 36-
month period, rather than the current single-highest year formula. 

With respect to new employees hired after January 1, 2013, the contract incorporates 
the critical concepts contained in the State's pension reform legislation. As a result, no 
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concessions were required from the IAFF in order to implement the pension reform 
provisions. 

There are no employee pay raises for the first six months of the contract, which will 
mean no increase in employees' compensation for a period of six and one half years 
from June of 2007 through 2013. Wage increases effective the first full pay period in 
2014, 2015, and 2016 will be based upon 50% of the rate of growth during the previous 
fiscal year in the Balanced Revenue Index (SRI), with a minimum increase of 1.5% and 
a maximum increase of 4% in 2014, and minimum increases of 2% and maximum 
increases of 5% in 2015 and 2016. The SRI is comprised of the following five local 
Alameda taxes: General Fund Property Tax, 1% Bradley Burns Sales Tax, Utility Users 
Tax, Transient Occupancy Tax and Property Tax Transfer. The Miscellaneous 
contracts agreed to earlier this year included the same wage increase formula. 

Wage increases effective the first full pay period in 2017 will be based on the results of 
a total compensation survey to be conducted in September 2016 of the following 
agencies: Alameda County, Berkeley, Hayward, Fremont, and Livermore-Pleasanton. 
Salaries will be adjusted to the average of these five agencies. 

An "Academy" level salary rate of 40% of the starting Firefighter salary is established for 
new employees. In addition, the current Fire Educational Incentive Program will be 
discontinued with the last 2012 pay period. A new Career Development Incentive 
Program will be implemented effective the beginning of the first full pay period in 
January 2013, wherein a qualifying employee will receive 3%, 4%, and 5%, 
compounded, for achieving established standards in years of service, education, 
training, certification or qualification. Uniform Allowance is increased by $40 each year 
of the contract. 

In addition, IAFF has agreed to participate in employee cost sharing of health premiums 
at a rate of 15% of the increase of Kaiser or Blue Shield premiums beginning January 1, 
2014, 25% of the increase of Kaiser or Blue Shield premiums beginning January 1, 
2015, 25% of the increase of Kaiser premiums beginning January 1, 2016, and 50% of 
the increase of Kaiser premiums beginning January 1, 2017. Notably, the City's base 
contribution will drop from the Blue Shield premium to the Kaiser premium beginning 
January 1, 2016, which is expected to significantly reduce the City's contribution to the 
health premium. Employee cost sharing of health increases will save the City of 
Alameda an estimated $629,000 over the life of the contract. For dental, the City has 
agreed to increase the benefit of the dental plan from 80% to 90% coverage of the cost 
of services. The City has also agreed to contribute 50% of the cost of vision premiums 
beginning January 1, 2016. Dental and vision costs are increased a total of $75,000 
over the term of the contract. 

Other changes to the IAFF MOU include: 

• Implementation of a voluntary Catastrophic Leave Bank, wherein employees may 
contribute unused vacation or compensatory time to other employees who have 
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sustained or whose immediate family member has sustained a serious or 
catastrophic illness or injury. 

• Establishment of an incentive for employees who do not use any sick leave in a 
calendar year, wherein they will receive an additional leave day, which may not be 
cashed out. 

• Permanent replacement of the established work schedule with the 48/96 
suppression work schedule currently in place on a trial basis. 

• Establishment of a retiree health benefits supplemental retirement plan into which 
employees hired after June 7, 2011 shall uniformly contribute 3% of base salary. 
Upon separation from service, the employee shall be allowed to contribute unused 
vacation or compensatory time, and up to 50% of unused sick leave into the plan. 

• Addition of another Disaster Preparedness Fire Captain position, increasing 
the number of Fire Captain positions from 20 to 21 and increasing the number 
of authorized sworn Fire positions from 97 to 98, including the SAFER Grant
funded Firefighter positions. 

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE 

There is no impact to the Alameda Municipal Code from the adoption of this resolution. 

ENVIRONMENTAL REVIEW 

This action is exempt from the California Environmental Quality Act (CEQA) because it 
is not a project which has a potential for resulting in either a direct physical change in 
the environment, or a reasonably foreseeable indirect physical change in the 
environment, pursuant to CEQA Guideline section 15378. 

FINANCIAL IMPACT 

The total net projected savings from the implementation of this contract (assuming the 
minimum level of growth in the SRI, stabilization of the employer portion of PERS rates, 
and exclusion of the revised Educational Incentive Program, results of the future salary 
survey, and additional proposed Disaster Preparedness Fire Captain) is estimated to be 
$528,000 over the life of the contract. The additional cost related to the implementation 
of the new Career Incentive Program is estimated to be $1 ,754,000 over the life of the 
contract. The annual cost for the additional Fire Captain is estimated to be 
approximately $218,000. 

The fiscal impact of the adoption of this MOU for Fiscal Year 2012-13 is approximately 
$303,000, assuming the funding of the additional Fire Captain for the remaining six 
months and factoring in additional costs relating to the adoption of the revised 
Educational Incentive Program. 

The services provided to the City by the IAFF are accounted for in the City's General 
Fund (Fund 001 ). The cost of the additional Fire Captain will also be accounted for in 
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the General Fund, and staff will look to allocate a portion of these costs to other funds 
as part of the update to the City's Cost Allocation Plan for Fiscal Year 2013-14. 

RECOMMENDATION 

Adopt a Resolution approving the Memorandum of Understanding between the 
International Association of Firefighters and the City of Alameda, for the period of June 
30, 2013 through June 24, 2017. 

Respectfully submitted, 

Holly Brock-Cohn 
Human Resources Director 

Financial Impact section reviewed, 

Fred Marsh 
Controller 

Exhibit: 
1. Memorandum of Understanding between the City of Alameda and the International 

Association of Firefighters, Local Union No. 689 -on file in the City Clerk's office 
2. Summary MOU Cost Estimate 
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