
CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and
Members of the City Council

From: John A. Russo
City Manager

Date: May 28, 2013

Re: Adopt a Resolution to Amend Master Fee Resolution No. 12191 to
Increase Citywide Parking Meter Rates

BACKGROUND

On April 18, 2013, staff presented to the City Council several scenarios to help balance
the FY 2013-14 and FY 2014-15 Budget. One of the scenarios included raising citywide
parking rates. Not only will this not only help eliminate the General Fund subsidy for the
expenses at the Civic Center Parking Garage (parking garage), but it would also reduce
other General Fund expenses related to parking enforcement within the City's business
districts and citywide.

In late 2007, the City commissioned Wilbur Smith Associates to conduct a
comprehensive review of the City's parking policies. The study examined parking
characteristics along Park and Webster Streets and developed a blueprint for parking
improvements and management within the business districts. At that time, parking
along Park Street was $.50 per hour and was raised to $1.00 per hour comparable to
surrounding cities.

The study recommended a tiered parking structure where rates were highest in the high
demand areas such as along Park and Webster Streets (Tier I). This created an
incentive for long term parkers, such as students and business-employees to park in
less expensive areas such as the parking garage and side streets (Tier II) saving the
premium, most convenient parking spaces for retail shoppers who tend to park for
shorter periods of time and are crucial to retail business (Exhibit 1 and 2).

As part of the same study, the parking garage was considered an integral component of
the City's parking inventory and critical not only to the success of the Historic Theatre,
but to the Park Street revitalization efforts occurring at that time. As a result, the
Council decided to subsidize the operational costs of the garage to ensure its success.

While this tiered parking structure and coordinated parking plan has been successful
and should be continued, current circumstances allow and necessitate an adjustment to
the parking rates for the parking garage, City parking lots A and C, on-street parking
within the Business Districts, as well as the practice of suosidizm«
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DISCUSSION

Based on historical data and current analysis, staff is recommending that parking meter
rates in the Park and Webster Street Business Districts be raised by fifty cents ($0.50)
per hour and rates in the parking garage be raised by twenty-five cents ($0.25) per hour
(Table 1).

Staff is also recommending the City's existing tiered pricing framework established by
the comprehensive study conducted in 2007 be maintained, except for parking lots A
and C which are currently cheaper than Park Street rates. These lots, which are
located behind Tuckers (adjacent to the movie theatre), and behind Lauren's Closet
(adjacent to Kaiser Permanente), respectively, are heavily utilized and considered prime
parking spaces by the Park Street Business Association (PSBA) which is supportive of
charging the same rates for these lots as the premium rates (Tier I) charged along Park
Street.

Table 1

Park Street Business District (Tier 1) $1.50$1.00

$1.00Park Street Business District (Tier 2) $0.50
Lots A and C $0.50 $1.50
Civic Center Parking Garage $0.50 $0.75
Webster Street Business District $0.50 $1.00
LotW $0.50 $1.00

On Street Parking Rates in Nearby Jurisdictions:

Staff reviewed the parking rates of nearby cities and determined that rates in Alameda
for the most part are below the average, as indicated by Table 2:

Table 2

Maximum Meter Rates
Parking Garage Rates

*Rates cover 0-3 hours of parking

Additionally, staff consulted with the Business and Merchant Associations including
PSBA, West Alameda Business Association (WABA), the Chamber of Commerce, and
individual business owners to get their thoughts regarding the City's proposed meter
rate increases. The various stakeholders were generally understanding of the reasons
for the potential increases, acknowledging that the City's efforts to preserve core City
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services require raising revenue as well as lowering General Fund expenses including
the subsidy for the operation of the parking garage.

After the Council meeting of April 18th, the PSBA Board met to discuss the matter and
voted to recommend to the City Council that all meters in the Park Street Business
District be set at $1.00 and that the parking garage rates should stay the same. They
also discussed the need for better signage that would direct drivers to the less
expensive parking garage. The PSBA recommendation would generate approximately
$75,000 annually.

Use of Funds

As required by Section 12-13.4 of the Alameda Municipal Code, funds derived from the
incremental increase to on-street parking meter rates, parking meter rates in City lots A
and C and the Civic Center Parking Structure will be placed in the City's Parking Meter
Fund and will be utilized to reimburse the City's General Fund for the costs of regulating
the use of and maintaining the City's parking spaces, off-street parking lots and other
parking facilities.

FINANCIAL IMPACT

Parking citywide generates roughly $675,000 annually. Staff estimates that an
additional $375,000 would be generated by increasing parking meter rates by $.50 and
an additional $35,000 by increasing the parking garage rates by $.25. The amount is
sufficient to eliminate the General Fund contribution toward the parking garage
operations, to allow the City to improve signage as has been suggested, and to support
General Fund activities related to parking. It will also allow the City to study improved
parking methods, including parking kiosks, and more sophisticated models that use
mobile applications and other parking technologies. This study has been included in the
Fiscal Year 2013-14 Capital Improvement Program (CIP) budget.

The cost to implement the changes is estimated at $30,000, $10,000 for equipment and
$20,000 for personnel costs and would take approximately six weeks to implement.
These costs will be paid from the Parking Meter Fund.

RECOMMENDATION

Adopt a Resolution to amend Master Fee Resolution No. 12191 to increase citywide
parking rates.
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Respectfully submitted,

l:. ~qbeth D. Warmerdam
Ah .rstant City Manager

By,

Terri \1\/,ril"1l..,f

Senior Management Analyst

Financial Impact section reviewed,

Fred Marsh
Controller

Exhibits:

1. Map of Current and Proposed Parking Meter Rates - Park Street Business
District

2. Map of Current and Proposed Parking Meter Rates - Webster Street Business
District

h:\adminislralion\parking\parking meter staff report - final. doc











CITY OF ALAMEDA RESOLUTION NO. __

AMENDING MASTER FEE RESOLUTION NO. 12191 TO INCREASE
CITYWIDE PARKING METER RATES

WHEREAS, the Alameda Municipal Code and the California Government Code
provide that the City Council may set fees and rates for the reasonable costs of
providing various services by resolution; and

WHEREAS, the City Council, at the August 27, 1991 Special Council meeting,
directed City staff to amend the Alameda Municipal Code to reflect that City fees shall
be set by City Council resolution; and

WHEREAS, Resolution No. 12191 (Master Fee Resolution), as amended codifies
existing fees for various City services and permits; and

WHEREAS, parking meter rates were last increased in 2007 and are currently
one dollar ($1.00) an hour in certain areas of the Park Street Business District, fifty
cents ($.50) an hour for other on-street parking, fifty cents ($.50) an hour in the Webster
Street Business District, and fifty cents ($.50) an hour for parking in the City's lots and
Civic Center Parking Garage; and

WHEREAS, the City Council wishes to increase parking meter rates as follows:

• Parking meter rates in the Park and Webster Street Business Districts shall
be raised by fifty cents ($0.50) per hour;

It Parking meter rates in City Parking Lots A & C shall be raised by one dollar
($1.00) an hour;

CD Parking meter rates in the City Parking Lot W shall be raised by fifty cents
($.50) an hour; and

CD Parking meter rates in Civic Center Parking Garage shall be raised by twenty-
five cents ($.25) an hour.

WHEREAS, the City Council finds that the parking meter rate increases
described above are a reasonable and appropriate method for regulating the use,
maintenance, service and provision of the City's parking spaces, off-street parking lots
and parking facilities and that said parking meter rate increases will promote commerce
by providing for appropriate vehicular circulation.

Resolution #3-8
5-28-13



NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Alameda that the following parking meter fee rates are established as set forth below:

Park Street Business District $1.50/ hour

Parking Lots A & C $1.50/ hour

Parking Kiosks $1.50/ hour

Webster Street Business District $1.00/ hour

Parking Lot W $1.00/ hour

* Lower tiered pricing rates per the July 2008 Final Parking Study may apply

2 hours

2 hours

2 hours

2 hours

2 hours

Civic Center Parking Garage $0.75/hour
8 hours

(no overnight parking:

BE IT FURTHER RESOLVED that all fees, rates and/or penalties established by
Master Fee Resolution 12191 which are inconsistent with the fees, rates and/or
penalties established by this Resolution are hereby repealed.

* * * * * *

I, the undersigned, hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Council of the City of Alameda in a regular
meeting assembled on the 28th day of May, 2013, by the following vote to wit:

AYES

NOES:

ABSENT:

ABSTENTIONS:

IN WITNESS, WHEREOF, I have hereunto set my hand and affixed the seal of
said City this 29th day of May, 2013.

Lara Weisiger, City Clerk
City of Alameda




