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Written by Frank Matarrese Published: FRIDAY, 30 AUGUST 2013 03:27

Former city councilman weighs in on 'Town Center'

Abandon any Town Center at Alameda Point; recognize that this destination
already exists on Webster Street.

The recent call for comments on the Town Center at Alameda Point is the perfect
opportunity to look at planning at Alameda Point. The notion of creating a "Town Center"
at Alameda Point is not a surprising approach, but considering this is on the edge of the
Island gives pause and hopefully a chance discusses alternative plans that take the
entire City into account.

While there is the current concept and many possible alternatives, consider the
following. n Abandon the notion of any Town Center at Alameda Point and recognize that
this destination already exists on Webster Street.

• Focus on job creation. Jobs have been created over the years at Alameda Point, but
many more can be had by building on the maritime, environmental cleanup, specialty
beverage maker sectors and the collection of small businesses that are current
mainstays at Alameda Point.
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• Task the city's Economic Development Commission to update the Economic
Development Strategic Plan with how to grow these sectors into a diverse economic
zone. Plans to attract new businesses and solidify current businesses could even include
options to for the city to sell the land for commercial use with the proceeds solely to fund
infrastructure.

• Restore wetlands and partner with East Bay Regional Parks District (EBRPD) for
shoreline trail and park development. The EBRPD has millions of dollars earmarked for
park development. Federal custodians of the habitat are likely to have some funding.
Working with these agencies is another source for much needed infrastructure at
Alameda Point.

• Rethink the approach to housing at Alameda Point. Here and at many other former
military bases, development has been allowed to be driven by residential construction.
The houses and condos go up and profits are made. (Recall developer's internal rates of
return in the 20-percent range.) Cities are then left to struggle with traffic,
transportation and all the other services needed for often outsized development.

An alternate plan could emphasize improvement and preservation of the current historic
homes and the needed residential units of Alameda Point Collaborative.

The plan should connect this housing with the rest of Alameda. Bolster the exiting bus
and Main Street ferry service as part of the connection. If additional units are wanted,
the alternate plan could include one exception: re-use of the historic bachelor enlisted
and officer quarters. Otherwise, cap the number of units at what exists today.

What has been described here is not an easy or quick approach; they do not constitute
the only alternative. As with all the potential choices, it is important to go back to base
re-use goals. Recognize the strengths that have been built over the years and work with
the constraints of this unique property to shape this part of Alameda.

Frank Matarrese is a former city councilmember.
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