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Body

To: Honorable Mayor and Members of the City Council
 
From: John A. Russo, City Manager
 
Re: Authorize Sole Source Procurement and Award a Contract in the Amount of $291,000, Including Contingencies, to
Brown Reynolds Watford Architects to Provide Professional Services for the Design, Construction Documents, and
Contract Management for the Emergency Operations Center
 
BACKGROUND
 
The City of Alameda emergency operations center (EOC) is located in the basement of the Police Department building.
 Its location, size, layout, and communications capacity are significantly deficient which impacts the ability to effectively
plan and respond to emergencies.  Fire Station 3, located at the corner of Grand and Pacific, was closed in 2001 when it
was deemed seismically unsafe and rehabilitation was determined infeasible.  It has been temporarily relocated next door,
in a single family home that the City rents.  A new site, on the northwest corner of Grand Street and Buena Vista Avenue,
has been identified to construct both a new EOC and fire station.
On February 21, 2012, the City issued a Request for Proposal (RFP) for a feasibility  study to  provide architectural,
engineering, planning, financial, and environmental services to develop a new EOC and fire station.  The proposed work
included: 1) creation of  a site plan with a general building footprint, including Floor Area Ratio (FAR), parking plan, and
conceptual utilities to serve the site; 2) a planning level analysis of the costs of construction, including furniture, fixtures,
and equipment; and 3) preliminary environmental review for the project.
 
The RFP was posted on the City website and advertised in the newspaper.  In addition, consultants who in the past
expressed interest in this kind of work were notified of the RFP by email.  The Public Works and Fire Departments worked
together to review and score proposals, interview architects, and select the best consultant.  On July 1, 2012, the City
entered into a contract in the amount of $74,700 with Brown Reynolds Watford Architects (BRW) for this project.
 
DISCUSSION
 
On June 11, 2013, the City Council approved the use of $600,000, in set aside funding, to continue the design, bidding, and
project management activities necessary to build the EOC.  BRW has performed the work identified in their initial contract
and provided the expected deliverables on time and within budget.   They are a reliable,  responsive,  and competent
consultant.  BRW has the skills, experience, knowledge, and background to continue work on the EOC planning including
design, bidding, and project management.  Therefore, staff  recommends issuing a new, sole-source contract with BRW.
 BRW's continuation of  this work will ensure project continuity and appropriate project management based upon their
knowledge of the feasibility study.
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The next phase of the design work includes:

1.      Perimeter site and street improvements including utility tie-ins and curb cuts for both the EOC and Fire Station 3;
2.      On-site improvements integral for the operation of the EOC.  This includes the driveway approaches, parking lot

improvements, perimeter fencing and gates, site lighting, and landscape;
3.      Limited accommodations for the future Fire Station 3, including building pad preparation, utility rough-ins, storm

drain protection measures.  The emergency generator will be sized and installed with capacity to serve both the
EOC as well as the future Fire Station 3; and

4.      The completion of the EOC including all finishes, fixtures, and equipment for a facility that is ready for occupancy.
 

 
By completing the site preparation for Fire Station 3 in conjunction with development of the EOC, the City optimizes cost
efficiencies and achieves economies of scale.  
 
As discussed above, the existing EOC is functionally inadequate and staff believes that constructing the EOC as soon as
possible is one of the best ways in which the City can provide effective and timely response in the event of an emergency.
 In accordance with Administrative Instruction #5, the Fire and Public Works Departments recommend that the City contract
directly with BRW and waive the formal selection procedure.  Advertising a RFP for this work would result in unnecessary
delays, and expose the budget to further cost escalations without a guarantee that the RFP would be successful.  BRW has
been timely and responsive in their work to date, and have a proven track record of completing similar projects on time and
within budget.
 
Total compensation for the work scope is $242,500.  Staff  recommends adding a 20% contingency in the amount of
$48,500, for a not to exceed contract limit of $291,000.  Architectural fees currently range from 8-12% of the estimated
project cost.  Since the EOC will be designed to  the standard of  an "essential structure" and therefore able to remain
structurally stable and functional after a significant seismic event, the proposed 10% fee is reasonable.  A copy of  the
contract is on file in the City Clerk's Office.
 
Pursuant to Section 3-15 of the City Charter, the City Council may, by (4) votes, "proceed to make such public work or
improvements without contract" if a "great necessity or emergency requires immediate action."  
 
FINANCIAL IMPACT
 
The project is budgeted in the Capital Improvement Program (Project No. 91344), EOC and Fire Station 3 using $254,000
in carryover funds from FY12-13 and $246,000 from Facility Maintenance (Fund 706).  There is no impact to the General
Fund.
 
MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE
 
This action does not affect the Municipal Code.
 
ENVIRONMENTAL REVIEW
 
This action is exempt from the California Environmental Quality Act ("CEQA") pursuant to  CEQA Guidelines Section
15061 (b)(3).
RECOMMENDATION
 
Authorize sole source procurement and award a contract in the amount of $291,000, including contingencies, to BRW to
provide professional services for the design, construction documents, and contract management for the EOC.
Respectfully submitted,
Michael D'Orazi, Fire Chief                       Robert G. Haun, Acting Public Works Director
 
Financial Impact section reviewed,
Fred Marsh, Finance Director
 
Exhibit:
1.      BRW Agreement
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