
 
 

Morning Maria!  I've finalized my contract with the City of Alameda and I'm hoping to get started on grants with you and

your colleagues.  I want to encourage you all to apply for the Rockefeller Foundation grant for Resilient Cities.  Here is a

link.  Registration is required by September 23.  Can we review later this week or early next week?  Thanks...JMC
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Morning Maria!  I've finalized my contract with the City of Alameda and I'm 

hoping to get started on grants with you and your colleagues.  I want to 

encourage you all to apply for the Rockefeller Foundation grant for 

Resilient Cities.  Here is a link.  Registration is required by September 

23.  Can we review later this week or early next week?  Thanks...JMC
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Having no clue what a Resilience Officer is, I thought I'd give Maria a call once I saw D'Orazi's name on this.  And sure

enough, it's their baby.  According to Maria, as it looks now, this will be a duty assignment for a current sworn Fire

employee who will receive an assignment pay differential TBD, (I suggested the existing Non-suppression dusty

assignment or "office"  differential rather than create yet another pay type - we'll see...)

 

Oh, and position will be working with the Officers from the other cities and travel to those cities is not unexpected.  Cities

include Durban, Rio, Boulder, Melbourne and Bangkok.

 

I reminded Maria that if they were going to be taking an employee out of the shift schedule for this assignment AND

planning to back fill the shift position, that Council would need to authorize the additional FTE.
 

>>> Alex Nguyen 12/3/2013 8:42 AM >>>
 

CITY ANNOUNCEMENT

Congratulations to Fire Chief Mike D'Orazi & Fire Dept Staff for winning this!
 

 

 

The Rockefeller Foundation Names

City of Alameda as an Inaugural City

of the 100 Resilient Cities Network 

 

Grant to Fund Mayor’s ‘Chief Resilience Officer’

 

The Rockefeller Foundation today announced that the City of Alameda has been selected to join the 100 Resilient Cities

Network. Alameda was one of nearly 400 cities across six continents to apply for the 100 Resilient Cities Challenge, which

was announced in May 2013. The announcement came at the Foundation’s third annual Innovation Forum titled, “Building

Resilient Cities,” which was held in partnership with the Financial Times in New York City.

 

As part of the 100 Resilient Cities Network, Alameda will receive support to hire the Mayor’s Chief Resilience Officer,

create a resilience strategy, and receive access to tools, technical support, and resources for implementing a

comprehensive resilience plan. Initial partners for this platform of services—including Swiss Re, Palantir, the World Bank,

the American Institute of Architects, and Architecture for Humanity— which united at the Clinton Global Initiative in

September to commit to providing support in design thinking, planning, and alternate services.
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 “We congratulate the City of Alameda on being named one of the 100 Resilient Cities,” said Rockefeller Foundation

President Judith Rodin. “Along with 32 other cities across six continents, your city will be able to better prepare for,

withstand, and bounce back more effectively in the face of shocks, stresses and other vulnerabilities. Alameda is now part

of a global network of urban areas focused on building resilience, to share best practices and lead by example for cities

throughout the world.”

 

“I am grateful that the Rockefeller Foundation has chosen Alameda, after a worldwide competition, to be one of the first

members in the 100 Resilient Cities Network,” said Mayor Marie Gilmore. “The Chief Resilience Officer will establish

Alameda’s resilience plan for bouncing back after a disaster. This new resource complements our efforts to remain as

safe as possible during and following a major disaster.”

 

“The Mayor’s Chief Resilience Officer will work hand-in-hand with our Emergency Preparedness Coordinator,” said Fire

Chief Mike D’Orazi. “We have to identify and implement strategies which allow us to efficiently recover and rebuild from

catastrophic events."

 

The first 33 Cities in the Resilient Cities Network are:

 

Africa

 

Dakar (Senegal)

Durban (South Africa)

 

Central and South America

 

Medellín (Colombia)

Mexico City (Mexico)

Porto-Alegre (Brazil)

Quito (Ecuador)

Rio de Janeiro (Brazil)

 

Europe

 

Bristol (UK)

Glasgow (UK)

Rome (Italy)

Rotterdam (Netherlands)

Vejle (DK)

 

Middle East

 

Ashkelon (Israel)

Byblos (Lebanon)

Ramallah (Palestine)



 

North America

 

Alameda (CA)

Berkeley (CA)

Boulder (CO)

El Paso (TX)

Jacksonville (FL)

Los Angeles (CA)

New Orleans (LA)

New York City (NY)

Norfolk (VA)

Oakland (CA)

San Francisco (CA)

 

Oceania

 

Christchurch (New Zealand)

Melbourne (Australia) 

 

South Asia

 

Surat (India)

 

Southeast Asia

 

Bangkok (Thailand)

Da Nang (Vietnam)

Mandalay (Myanmar)

Semarang (Indonesia)

 

Through the 100 Resilient Cities Centennial Challenge, cities from around the world were invited to apply for the new 100

Resilient Cities Network. Upon the recommendations of a panel of distinguished leaders from around the world, the first

group of 33 cities was named to the network. Leaders made their recommendations based on how a city planned to

approach and build greater resilience; how a city would incorporate a range of constituents (e.g., civil society, local

businesses, and academia) in its resilience planning and implementation; and how the needs of the poor or vulnerable

would be addressed. 

 

“We are excited about this global network of cities, large and small, coastal and land-locked, ancient and modern, and for

Alameda to be a part of it. As Alameda explained so clearly in its application, building resilience requires partners from

every sector, and we have an outstanding cross-sectoral platform of tools and resources that we are eager to make

available to help Alameda become more resilient. My team and I look forward to working with you, starting with an

agenda-shaping workshop in early 2014,” said Michael Berkowitz, Managing Director for 100 Resilient Cities at The

Rockefeller Foundation.



 

For nearly a decade, The Rockefeller Foundation has been a leader in the growing field of resilience in both urban and

rural contexts, building urban climate change resilience in Asia through its Asian Cities Climate Change Resilience

Network, through investments in building rural climate change resilience in Africa, by funding comprehensive planning

work in post-Katrina New Orleans, and most recently, by leading New York Governor Cuomo's post-Sandy Commission,

which set forth a bold plan for building long-term resilience in New York. Building on these investments, and in order to

enable cities around the world to prepare for the challenges of the 21st century it launched the 100 Resilient Cities

Centennial Challenge in May 2013. Additional cities will be named to join the 100 Resilient Cities Network in subsequent

years.

 

About The Rockefeller Foundation

The Rockefeller Foundation aims to achieve equitable growth by expanding opportunity for more people in more places

worldwide and to build resilience by helping them prepare for, withstand, and emerge stronger from acute shocks and

chronic stresses. Throughout its 100 year history, The Rockefeller Foundation has enhanced the impact of innovative

thinkers and actors working to change the world by providing the resources, networks, convening power, and technologies

to move them from idea to impact. In today's dynamic and interconnected world, The Rockefeller Foundation has a unique

ability to address the emerging challenges facing humankind through innovation, intervention and influence in order to

shape agendas and inform decision making. For more information, please visit www.rockefellerfoundation.org

About 100 Resilient Cities – Pioneered by The Rockefeller Foundation 

100 Resilient Cities is dedicated to supporting cities to adopt and incorporate a resilience mindset in their planning,

development, and community-building so that they are better prepared for and can quickly rebound from 21st century

shocks and stresses. 100 Resilient Cities enables cities around the world to develop and implement resilience plans,

provides city leaders a forum to share and learn from others' experiences, and connects them with suppliers, thinkers, and

stakeholders who can help them improve their city's resilience. 100 Resilient Cities – Pioneered by The Rockefeller

Foundation is financially supported by The Rockefeller Foundation and managed as a sponsored project by Rockefeller

Philanthropy Advisors (RPA), an independent 501c3 nonprofit organization that provides governance and operational

infrastructure to its sponsored projects. Learn more about RPA at www.rockpa.org.  
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Having no clue what a Resilience Officer is, I thought I'd give Maria a 

call once I saw D'Orazi's name on this.  And sure enough, it's their baby.  

According to Maria, as it looks now, this will be a duty assignment for a 

current sworn Fire employee who will receive an assignment pay differential 

TBD, (I suggested the existing Non-suppression dusty assignment or "office" 

 differential rather than create yet another pay type - we'll see...)

 

Oh, and position will be working with the Officers from the other cities 

and travel to those cities is not unexpected.  Cities include Durban, Rio, 

Boulder, Melbourne and Bangkok.

 

I reminded Maria that if they were going to be taking an employee out of 

the shift schedule for this assignment AND planning to back fill the shift 

position, that Council would need to authorize the additional FTE.
 

>>> Alex Nguyen 12/3/2013 8:42 AM >>>

CITY ANNOUNCEMENT

Congratulations to Fire Chief Mike D'Orazi & Fire Dept Staff for winning 

this!

 
 

 
 

The Rockefeller Foundation Names

City of Alameda as an Inaugural City

of the 100 Resilient Cities Network

 
 

Grant to Fund Mayor’s ‘Chief Resilience Officer’
 

 
 

The Rockefeller Foundation today announced that the City of Alameda has 

been selected to join the 100 Resilient Cities Network. Alameda was one of 

nearly 400 cities across six continents to apply for the 100 Resilient 

Cities Challenge, which was announced in May 2013. The announcement came at 

the Foundation’s third annual Innovation Forum titled, “Building Resilient 

Cities,” which was held in partnership with the Financial Times in New York 

City.

 

As part of the 100 Resilient Cities Network, Alameda will receive support 

to hire the Mayor’s Chief Resilience Officer, create a resilience strategy, 
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and receive access to tools, technical support, and resources for 

implementing a comprehensive resilience plan. Initial partners for this 

platform of services—including Swiss Re, Palantir, the World Bank, the 

American Institute of Architects, and Architecture for Humanity— which 

united at the Clinton Global Initiative in September to commit to providing 

support in design thinking, planning, and alternate services.

 

 “We congratulate the City of Alameda on being named one of the 100 

Resilient Cities,” said Rockefeller Foundation President Judith Rodin. 

“Along with 32 other cities across six continents, your city will be able 

to better prepare for, withstand, and bounce back more effectively in the 

face of shocks, stresses and other vulnerabilities. Alameda is now part of 

a global network of urban areas focused on building resilience, to share 

best practices and lead by example for cities throughout the world.”

 

“I am grateful that the Rockefeller Foundation has chosen Alameda, after a 

worldwide competition, to be one of the first members in the 100 Resilient 

Cities Network,” said Mayor Marie Gilmore. “The Chief Resilience Officer 

will establish Alameda’s resilience plan for bouncing back after a 

disaster. This new resource complements our efforts to remain as safe as 

possible during and following a major disaster.”

 

“The Mayor’s Chief Resilience Officer will work hand-in-hand with our 

Emergency Preparedness Coordinator,” said Fire Chief Mike D’Orazi. “We have 

to identify and implement strategies which allow us to efficiently recover 

and rebuild from catastrophic events."

 

The first 33 Cities in the Resilient Cities Network are:

 

Africa

 

Dakar (Senegal)

Durban (South Africa)

 

Central and South America

 

Medellín (Colombia)

Mexico City (Mexico)

Porto-Alegre (Brazil)

Quito (Ecuador)

Rio de Janeiro (Brazil)

 

Europe



 

Bristol (UK)

Glasgow (UK)

Rome (Italy)

Rotterdam (Netherlands)

Vejle (DK)

 

Middle East

 

Ashkelon (Israel)

Byblos (Lebanon)

Ramallah (Palestine)

 

North America

 

Alameda (CA)

Berkeley (CA)

Boulder (CO)

El Paso (TX)

Jacksonville (FL)

Los Angeles (CA)

New Orleans (LA)

New York City (NY)

Norfolk (VA)

Oakland (CA)

San Francisco (CA)

 

Oceania

 

Christchurch (New Zealand)

Melbourne (Australia)

 

South Asia

 

Surat (India)

 

Southeast Asia

 

Bangkok (Thailand)

Da Nang (Vietnam)

Mandalay (Myanmar)

Semarang (Indonesia)

 



Through the 100 Resilient Cities Centennial Challenge, cities from around 

the world were invited to apply for the new 100 Resilient Cities Network. 

Upon the recommendations of a panel of distinguished leaders from around 

the world, the first group of 33 cities was named to the network. Leaders 

made their recommendations based on how a city planned to approach and 

build greater resilience; how a city would incorporate a range of 

constituents (e.g., civil society, local businesses, and academia) in its 

resilience planning and implementation; and how the needs of the poor or 

vulnerable would be addressed.

 

“We are excited about this global network of cities, large and small, 

coastal and land-locked, ancient and modern, and for Alameda to be a part 

of it. As Alameda explained so clearly in its application, building 

resilience requires partners from every sector, and we have an outstanding 

cross-sectoral platform of tools and resources that we are eager to make 

available to help Alameda become more resilient. My team and I look forward 

to working with you, starting with an agenda-shaping workshop in early 

2014,” said Michael Berkowitz, Managing Director for 100 Resilient Cities 

at The Rockefeller Foundation.

 

For nearly a decade, The Rockefeller Foundation has been a leader in the 

growing field of resilience in both urban and rural contexts, building 

urban climate change resilience in Asia through its Asian Cities Climate 

Change Resilience Network, through investments in building rural climate 

change resilience in Africa, by funding comprehensive planning work in 

post-Katrina New Orleans, and most recently, by leading New York Governor 

Cuomo's post-Sandy Commission, which set forth a bold plan for building 

long-term resilience in New York. Building on these investments, and in 

order to enable cities around the world to prepare for the challenges of 

the 21st century it launched the 100 Resilient Cities Centennial Challenge 

in May 2013. Additional cities will be named to join the 100 Resilient 

Cities Network in subsequent years.

 
 

About The Rockefeller Foundation

The Rockefeller Foundation aims to achieve equitable growth by expanding 

opportunity for more people in more places worldwide and to build 

resilience by helping them prepare for, withstand, and emerge stronger from 

acute shocks and chronic stresses. Throughout its 100 year history, The 

Rockefeller Foundation has enhanced the impact of innovative thinkers and 

actors working to change the world by providing the resources, networks, 

convening power, and technologies to move them from idea to impact. In 

today's dynamic and interconnected world, The Rockefeller Foundation has a 



unique ability to address the emerging challenges facing humankind through 

innovation, intervention and influence in order to shape agendas and inform 

decision making. For more information, please visit 

www.rockefellerfoundation.org <http://www.rockefellerfoundation.org/>
 

About 100 Resilient Cities – Pioneered by The Rockefeller Foundation 

100 Resilient Cities is dedicated to supporting cities to adopt and 

incorporate a resilience mindset in their planning, development, and 

community-building so that they are better prepared for and can quickly 

rebound from 21st century shocks and stresses. 100 Resilient Cities enables 

cities around the world to develop and implement resilience plans, provides 

city leaders a forum to share and learn from others' experiences, and 

connects them with suppliers, thinkers, and stakeholders who can help them 

improve their city's resilience. 100 Resilient Cities – Pioneered by The 

Rockefeller Foundation is financially supported by The Rockefeller 

Foundation and managed as a sponsored project by Rockefeller Philanthropy 

Advisors (RPA), an independent 501c3 nonprofit organization that provides 

governance and operational infrastructure to its sponsored projects. Learn 

more about RPA at www.rockpa.org <http://www.rockpa.org/> .  
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Hi Marie,

 

I wanted you to see this before our meeting tomorrow with the 100 resilient Cities rep.  I don't think we will need to discuss

this in great detail, but I do think it will be helpful if you can express your support for our desire to make this the equivalent

of a Division Chief position.  This supports our  structure for a high level staff position and their desire to have someone

with direct access to the CM and Mayor.

 

I have already begun an unofficial process to fill the position with Rick Zombeck.  His education and experience make him

an ideal candidate and he can support the Disaster Preparedness program.

Let me know if you want to talk before the meeting tomorrow afternoon.  Thanks.

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org

>>> Maria Raff 1/13/2014 10:16 AM >>>

Mike,

Attached is the draft description.  Per Amy's request, changes will be made to insure the description contains local

information including, but not limited to:

inter-department coordination/collaboration, 

the physical location of the CRO's office, and 

specific local and regional partners.

Maria

MAIL

From: mdorazi@alamedaca.gov
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Subject: Fwd: Mayor's CRO Assignment Description

Date: 13-Jan-2014 14:38
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Hi Marie,

 

I wanted you to see this before our meeting tomorrow with the 100 resilient 

Cities rep.  I don't think we will need to discuss this in great detail, 

but I do think it will be helpful if you can express your support for our 

desire to make this the equivalent of a Division Chief position.  This 

supports our  structure for a high level staff position and their desire to 

have someone with direct access to the CM and Mayor.

 

I have already begun an unofficial process to fill the position with Rick 

Zombeck.  His education and experience make him an ideal candidate and he 

can support the Disaster Preparedness program.

Let me know if you want to talk before the meeting tomorrow afternoon.  

Thanks.

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>

>>> Maria Raff 1/13/2014 10:16 AM >>>

Mike,

Attached is the draft description.  Per Amy's request, changes will be made 

to insure the description contains local information including, but not 

limited to:

    * inter-department coordination/collaboration,

    * the physical location of the CRO's office, and

    * specific local and regional partners.

Maria
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Liz,

 

I left you voice mail messages, but thought I should get this to you immediately, because we seek a timely resolution.  The

City Council report on this topic states the following

 

"...the CRO assignment is limited to the term of the grant and will result in temporary backfill through the ranks, including

temporarily filling an additional Firefighter position during the grant period.  No new regular positions will be created.

There is no funding commitment to the City or expectation on the part of 100 RC and the Rockefeller Foundation, that

funding for the additional position will remain at the conclusion of the grant."

 

Our intent is to backfill the Division Chief and Captain positions from our promotional lists.  These positions would be

treated exactly the same as our SAFER funded positions and candidates would receive a letter stating that these are

temporary in nature and not Civil Service positions.  When the funding ends, so do the temporary provisions and the

individuals would revert to their previous position.  The reasons for doing this would be for management flexibility and

operational efficiency.

 

Jill Kovacs feels we can only backfill through extended acting assignments.  This would not work for a number of reasons.

First, if a Captain is assigned as a long term acting Division Chief, He/She would not be exempt from overtime and would

fall under the MOU obligations of Local 689.  Division Chiefs do not receive overtime, career development incentive,

paramedic differential, among other compensable issues Captains are entitled to, making this an acting assignment would

negatively impact the budget.  This would obviously severely limit my ability to assign this individual work and impact

managerial flexibility.  Also, acting assignments can be superceded for a number of reasons and could easily result in a

carousel of individuals filling these assignments.   This creates inconsistencies and operational inefficiency.  John has

made it clear that he does not endorse Y-rates or extended acting, unless absolutely necessary, for these reasons.  In this

case I believe there is a better solution.

 

Additionally, erroneous information provided by HR has created a time sensitive issue.  Originally, we were told that the

current Captain promotional list expired on February 23, 2014.  I have scheduled interviews per that information.

Yesterday, we were informed that the list actually expires on January 30, 2014.  This makes the resolution of this matter

that much more urgent.  If we cannot resolve this to address the issues I've raised, I would be reluctant to recommend the

Fire Department continue with this program.  Another consideration is the fact that we are also currently developing the

Community Paramedicine Pilot Project, which calls for outside funding for 3 more positions.  All told between the 2

projects there is over 2 M dollars on the table.
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Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org



Liz,

 

I left you voice mail messages, but thought I should get this to you 

immediately, because we seek a timely resolution.  The City Council report 

on this topic states the following

 

"...the CRO assignment is limited to the term of the grant and will result 

in temporary backfill through the ranks, including temporarily filling an 

additional Firefighter position during the grant period.  No new regular 

positions will be created.  There is no funding commitment to the City or 

expectation on the part of 100 RC and the Rockefeller Foundation, that 

funding for the additional position will remain at the conclusion of the 

grant."

 

Our intent is to backfill the Division Chief and Captain positions from our 

promotional lists.  These positions would be treated exactly the same as 

our SAFER funded positions and candidates would receive a letter stating 

that these are temporary in nature and not Civil Service positions.  When 

the funding ends, so do the temporary provisions and the individuals would 

revert to their previous position.  The reasons for doing this would be for 

management flexibility and operational efficiency.

 

Jill Kovacs feels we can only backfill through extended acting assignments. 

 This would not work for a number of reasons.  First, if a Captain is 

assigned as a long term acting Division Chief, He/She would not be exempt 

from overtime and would fall under the MOU obligations of Local 689.  

Division Chiefs do not receive overtime, career development incentive, 

paramedic differential, among other compensable issues Captains are 

entitled to, making this an acting assignment would negatively impact the 

budget.  This would obviously severely limit my ability to assign this 

individual work and impact managerial flexibility.  Also, acting 

assignments can be superceded for a number of reasons and could easily 

result in a carousel of individuals filling these assignments.   This 

creates inconsistencies and operational inefficiency.  John has made it 

clear that he does not endorse Y-rates or extended acting, unless 

absolutely necessary, for these reasons.  In this case I believe there is a 

better solution.

 

Additionally, erroneous information provided by HR has created a time 

sensitive issue.  Originally, we were told that the current Captain 

promotional list expired on February 23, 2014.  I have scheduled interviews 

per that information.  Yesterday, we were informed that the list actually 

TEXT.htm ATTACHMENT



expires on January 30, 2014.  This makes the resolution of this matter that 

much more urgent.  If we cannot resolve this to address the issues I've 

raised, I would be reluctant to recommend the Fire Department continue with 

this program.  Another consideration is the fact that we are also currently 

developing the Community Paramedicine Pilot Project, which calls for 

outside funding for 3 more positions.  All told between the 2 projects 

there is over 2 M dollars on the table.

 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>



 
 

Hi Amy,

Sorry it's taken me a while to get back to you.  I was tied up working on the Council report for this amazing project.  Our

Council meets next Tuesday, February 4th, to approve our City Manager executing the grant agreement.  After the

Council approves our recommendation we'll get to work on assigning the CRO.  The City would like to have the CRO in

place by the end of February.  With that said, we're still tweaking the job description but I'll have an updated draft to you

very soon.

 

I have a few questions for you regarding the grant agreement (attached).  If you have some time tomorrow or Thursday I

can give you a call.  Most of my questions are "comments" in the attached agreement.  Regarding Addendum 1,

deliverable number 2 under the "Signed Grant Agreement", can we talk about the role of the "Grant Coordinator"?  I think

that may be me, but I want to be sure I understand your expectations so I can provide you whatever you need.  I'm also

guessing that is why you want to schedule bi-weekly meetings but I don't want to be presumptuous, since I'm sure you'll

do similar with our CRO.

 

Talk with you soon.

Maria
 

>>> Amy Armstrong <aarmstrong@100resilientcities.org> 1/17/2014 8:13 AM >>>
 

Dear Alex, Mike, Maria:

 

Thanks so much for taking the time to meet with me on Tuesday. It was terrific getting to know you all, and provided an

incredibly helpful introduction into the city of Alameda’s unique resilience needs and opportunities. 

 

As promised, attached is a copy of the grant agreement. As you’ll note, there are a few places that will become specific to

each city—most obvious is the CRO’s salary. Once salary is confirmed, the goal will be to have the grant spell out the

total of salary + benefits as an up to amount.  Please review and let me know if you have any questions.

 

Also, please let me know when you can confirm Alameda’s availability for the week of March 17 for the agenda workshop.

As soon as that is confirmed, I’ll set up a call to begin planning.

 

I look forward to seeing the next draft of your thinking on the CRO, and speaking with you soon about all of the above. 

 

Thanks!

Amy
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Amy Armstrong

Relationship Manager

100 Resilient Cities, pioneered by the Rockefeller Foundation

aarmstrong@100resilientcities.org

Phone: +1 646-612-7156

Skype: amy100rc

www.100resilientcities.org

 



Hi Amy,

Sorry it's taken me a while to get back to you.  I was tied up working on 

the Council report for this amazing project.  Our Council meets next 

Tuesday, February 4th, to approve our City Manager executing the grant 

agreement.  After the Council approves our recommendation we'll get to work 

on assigning the CRO.  The City would like to have the CRO in place by the 

end of February.  With that said, we're still tweaking the job description 

but I'll have an updated draft to you very soon.

 

I have a few questions for you regarding the grant agreement (attached).  

If you have some time tomorrow or Thursday I can give you a call.  Most of 

my questions are "comments" in the attached agreement.  Regarding Addendum 

1, deliverable number 2 under the "Signed Grant Agreement", can we talk 

about the role of the "Grant Coordinator"?  I think that may be me, but I 

want to be sure I understand your expectations so I can provide you 

whatever you need.  I'm also guessing that is why you want to schedule 

bi-weekly meetings but I don't want to be presumptuous, since I'm sure 

you'll do similar with our CRO.

 

Talk with you soon.

Maria
 

>>> Amy Armstrong <aarmstrong@100resilientcities.org> 1/17/2014 8:13 AM >>>
 

Dear Alex, Mike, Maria:
 

 
 

Thanks so much for taking the time to meet with me on Tuesday. It was 

terrific getting to know you all, and provided an incredibly helpful 

introduction into the city of Alameda’s unique resilience needs and 

opportunities.
 

 
 

As promised, attached is a copy of the grant agreement. As you’ll note, 

there are a few places that will become specific to each city—most obvious 

is the CRO’s salary. Once salary is confirmed, the goal will be to have the 

grant spell out the total of salary + benefits as an up to amount.  Please 

review and let me know if you have any questions.
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Also, please let me know when you can confirm Alameda’s availability for 

the week of March 17 for the agenda workshop. As soon as that is confirmed, 

I’ll set up a call to begin planning.
 

 
 

I look forward to seeing the next draft of your thinking on the CRO, and 

speaking with you soon about all of the above.
 

 
 

Thanks!
 

Amy
 

 
 

 
 

Amy Armstrong
 

Relationship Manager

100 Resilient Cities, pioneered by the Rockefeller Foundation
 

aarmstrong@100resilientcities.org

<mailto:aarmstrong@100resilientcities.org>
 

Phone: +1 646-612-7156
 

Skype: amy100rc
 

www.100resilientcities.org <http://www.100resilientcities.org/>
 

 



 
 

Hi Amy,

Sorry for the long-winded voice mail message.  I hope your travels are going well.  Attached are the following:

The grant agreement with the edits we discussed on the phone.

The updated CRO description.

A detailed breakdown of salary and benefits for the Division Chief CRO assignment.

The salary schedule for the Division Chief - back up for the spreadsheet.

As I mentioned on the phone, after our Finance Director broke down the actual salary and benefits the costs are higher

than he initially estimated.  However, because our initial estimate was in the first draft of the grant agreement we provided

we are not asking to adjust the amount for actual costs but instead requesting to leave the amount $280,000 annually.

Please call me to discuss if needed.  My cell number is best tomorrow through Monday at 510-919-6346, or Tuesday -

Thursday next week in the office at 510-337-2105.

 

We are prepared to sign the grant agreement as is and the Mayor is ready to assign the CRO position immediately.

However, I want to be sure we're following the appropriate process.  Please advise.

Thanks,

Maria

 

 

Maria Raff

Fire Admin Supervisor

Alameda Fire Department

1300 Park Street

Alameda, CA 94501

(510) 337-2105

mraff@alamedafire.org
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Hi Amy,

Sorry for the long-winded voice mail message.  I hope your travels are 

going well.  Attached are the following:

    * The grant agreement with the edits we discussed on the phone.

    * The updated CRO description.

    * A detailed breakdown of salary and benefits for the Division Chief

      CRO assignment.

    * The salary schedule for the Division Chief - back up for the

      spreadsheet.

As I mentioned on the phone, after our Finance Director broke down the 

actual salary and benefits the costs are higher than he initially 

estimated.  However, because our initial estimate was in the first draft of 

the grant agreement we provided we are not asking to adjust the amount for 

actual costs but instead requesting to leave the amount $280,000 annually.  

Please call me to discuss if needed.  My cell number is best tomorrow 

through Monday at 510-919-6346, or Tuesday - Thursday next week in the 

office at 510-337-2105.

 

We are prepared to sign the grant agreement as is and the Mayor is ready to 

assign the CRO position immediately.  However, I want to be sure we're 

following the appropriate process.  Please advise.

Thanks,

Maria

 

 

Maria Raff

Fire Admin Supervisor

Alameda Fire Department

1300 Park Street

Alameda, CA 94501

(510) 337-2105

mraff@alamedafire.org <mailto:mraff@alamedafire.org>
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Hi Mike,
 

Wonderful to hear the energy and excitement on your end, and I understand the reasons for wanting to move very quickly.
 

But I need to remind you of the process necessary for 100 RC to proceed with a grant to the city. 100 RC requires an

approved job description; following that step, the city puts forth resumes of final candidates to ensure the appointee is a

match. Once these steps are in order, 100 RC is able to complete a grant to the city. (The CRO Overview which we

provided during the onboarding reiterates this-the last slide covers the administrative process).
 

I only received the CV for Alameda's candidate yesterday, and the revised job description last week, and will need to

review these with our team before we can proceed with a grant to Alameda.
 

As I mentioned to Maria, I am currently on a site visit in Colorado but will respond to your team as soon as I can.
 

Thanks for your enthusiasm and I look forward to speaking with you about all of this soon.
 

Best,

Amy
 
 

Amy Armstrong

100 Resilient Cities, Pioneered by The Rockefeller Foundation

Sent from mobile device
 

On Feb 12, 2014, at 10:40 AM, "Mike DOrazi" <mdorazi@alamedaca.gov<mailto:mdorazi@alamedaca.gov>> wrote:
 

Hi Amy,
 

Maria showed me your email and I wanted to let you know that I plan on moving forward with the CRO assignment

immediately.  There are many reasons for doing so, most of which have to do with the need to fill open positions created

by the CRO assignment.
 

There are logistical issues which need to be addressed in a timely fashion to facilitate a smooth transition and coordinated

efforts with other City departments I need to consider.  Also, the City Council has approved the elements of the grant

agreement and are expecting us to take steps to initiate our program. The Mayor, who is 100% supportive of the program,
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expects us to move forward with this assignment immediately.Most of all there is the human factor, people's lives will be

impacted and I would like to inform them as to what to expect.
 

Unless you inform me that there is an issue with the grant agreement, I will move forward with what I consider to be tacit

approval of our plan.   Thank you and I look forward to your reply.
 
 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org<mailto:mdorazi@alamedafire.org>



Hi Mike,
 

Wonderful to hear the energy and excitement on your end, and I understand 

the reasons for wanting to move very quickly. 
 

But I need to remind you of the process necessary for 100 RC to proceed 

with a grant to the city. 100 RC requires an approved job description; 

following that step, the city puts forth resumes of final candidates to 

ensure the appointee is a match. Once these steps are in order, 100 RC is 

able to complete a grant to the city. (The CRO Overview which we provided 

during the onboarding reiterates this—the last slide covers the 

administrative process).

 

I only received the CV for Alameda's candidate yesterday, and the revised 

job description last week, and will need to review these with our team 

before we can proceed with a grant to Alameda. 
 

As I mentioned to Maria, I am currently on a site visit in Colorado but 

will respond to your team as soon as I can.  
 

Thanks for your enthusiasm and I look forward to speaking with you about 

all of this soon. 
 

Best,

Amy
 
 

Amy Armstrong

100 Resilient Cities, Pioneered by The Rockefeller Foundation 

Sent from mobile device 
 

On Feb 12, 2014, at 10:40 AM, "Mike DOrazi" <mdorazi@alamedaca.gov

<mailto:mdorazi@alamedaca.gov> > wrote:
 
 

    Hi Amy,

     

    Maria showed me your email and I wanted to let you know that I plan on

    moving forward with the CRO assignment immediately.  There are many

    reasons for doing so, most of which have to do with the need to fill

    open positions created by the CRO assignment. 
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    There are logistical issues which need to be addressed in a timely

    fashion to facilitate a smooth transition and coordinated efforts with

    other City departments I need to consider.  Also, the City Council has

    approved the elements of the grant agreement and are expecting us to

    take steps to initiate our program. The Mayor, who is 100% supportive

    of the program, expects us to move forward with this assignment

    immediately.Most of all there is the human factor, people's lives will

    be impacted and I would like to inform them as to what to expect.

     

    Unless you inform me that there is an issue with the grant agreement, I

    will move forward with what I consider to be tacit approval of our

    plan.   Thank you and I look forward to your reply.

     

     

    Michael D'Orazi

    Fire Chief

    City of Alameda

    (510) 337-2102

    mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>



 
 

Dear Chief D’Orazi:

I wanted to follow up on the correspondence between you and Amy regarding 100 RC’s funding for the position for a

CRO. It has been a few months since we spoke—in fact before Amy began and we announced the inclusion of Alameda.

I understand your perspective of wanting to move forward quickly. It is my strong view that the City of Alameda is

absolutely able to conduct city business without any intervention of 100 RC. From the beginning of this process I have

mentioned that our intention is to fund a new position in most cities that would not undermine or interfere with existing city

business. I mention this because the note below seems to indicate that there is a reason to act with haste. We don’t

believe this is the case and we are working with each city to ensure long-term strategic thinking about this appointment.

Most of our cities will not have a CRO appointed by the time of the workshop. In fact, the workshop was originally

intended to help provoke additional thinking in advance of that appointment.

100RC is not in any position to approve or disapprove city functions. We, however, have a point of view about our grant to

the city which is a separate and additional position that does not yet exist in the city, and thus should not impede any

current activities. Our intention is to act with transparency, intentionality, and long-term vision to help cities use the

resources we will provide to transform municipal functions. We intend to be diligent and thoughtful—without willful

distraction to the city—in our process.

Our COO, Andrew Salkin, is in the midst of evaluating the information provided for Alameda and will be following up on

the proposals with the city. Again, the City of Alameda is absolutely free to make municipal decisions freely and without

any external burden.
 

I will make myself available on Thursday or Friday of this week if you would like to discuss. Andrew will also be in contact

with the city imminently as well.
 

Sincerely,
 

Bryna Lipper

+1-646-612-7126 (office)

+1-202-372-6886 (mobile)

blipper@100resilientcities.org<mailto:blipper@100resilientcities.org>
 

From: Mike DOrazi [mailto:mdorazi@alamedaca.gov]
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Amy,
 

Thank you for your prompt reply.  I appreciate and respect the need for you to follow the process as outlined.  I hope the

information we have sent you is sufficient for a decision to be made.  Hopefully, you understand that we are very

motivated to initiate the program and keep the momentum we have generated at a high level.  As you know I have already

been interviewed several times and we have also asked to sit on several regional panels to discuss this topic.
 

I feel it is imperative to have our CRO in place to attend the workshops, but to also begin the critical process of engaging

the community leadership we need to succeed.  My commitment is to develop a resiliency strategy and program that it

becomes an indispensable part of our City wide and regional process and remains a strong and ingrained program long

after the grant funding has been expended.
 

I will await your response, although not entirely patiently!
 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org<mailto:mdorazi@alamedafire.org>

>>> Amy Armstrong <aarmstrong@100resilientcities.org<mailto:aarmstrong@100resilientcities.org>> 2/12/2014 11:22

AM >>>

Hi Mike,
 

Wonderful to hear the energy and excitement on your end, and I understand the reasons for wanting to move very quickly.
 
 

But I need to remind you of the process necessary for 100 RC to proceed with a grant to the city. 100 RC requires an

approved job description; following that step, the city puts forth resumes of final candidates to ensure the appointee is a

match. Once these steps are in order, 100 RC is able to complete a grant to the city. (The CRO Overview which we

provided during the onboarding reiterates this—the last slide covers the administrative process).

I only received the CV for Alameda's candidate yesterday, and the revised job description last week, and will need to

review these with our team before we can proceed with a grant to Alameda.
 
 

As I mentioned to Maria, I am currently on a site visit in Colorado but will respond to your team as soon as I can.
 
 

Thanks for your enthusiasm and I look forward to speaking with you about all of this soon.
 
 

Best,

Amy



 
 

Amy Armstrong

100 Resilient Cities, Pioneered by The Rockefeller Foundation

Sent from mobile device
 

On Feb 12, 2014, at 10:40 AM, "Mike DOrazi" <mdorazi@alamedaca.gov<mailto:mdorazi@alamedaca.gov>> wrote:

Hi Amy,
 

Maria showed me your email and I wanted to let you know that I plan on moving forward with the CRO assignment

immediately.  There are many reasons for doing so, most of which have to do with the need to fill open positions created

by the CRO assignment.
 

There are logistical issues which need to be addressed in a timely fashion to facilitate a smooth transition and coordinated

efforts with other City departments I need to consider.  Also, the City Council has approved the elements of the grant

agreement and are expecting us to take steps to initiate our program. The Mayor, who is 100% supportive of the program,

expects us to move forward with this assignment immediately.Most of all there is the human factor, people's lives will be

impacted and I would like to inform them as to what to expect.
 

Unless you inform me that there is an issue with the grant agreement, I will move forward with what I consider to be tacit

approval of our plan.   Thank you and I look forward to your reply.
 
 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org<mailto:mdorazi@alamedafire.org>



Dear Chief D’Orazi:
 

I wanted to follow up on the correspondence between you and Amy regarding 

100 RC’s funding for the position for a CRO. It has been a few months since 

we spoke—in fact before Amy began and we announced the inclusion of 

Alameda.
 

I understand your perspective of wanting to move forward quickly. It is my 

strong view that the City of Alameda is absolutely able to conduct city 

business without any intervention of 100 RC. From the beginning of this 

process I have mentioned that our intention is to fund a new position in 

most cities that would not undermine or interfere with existing city 

business. I mention this because the note below seems to indicate that 

there is a reason to act with haste. We don’t believe this is the case and 

we are working with each city to ensure long-term strategic thinking about 

this appointment. Most of our cities will not have a CRO appointed by the 

time of the workshop. In fact, the workshop was originally intended to help 

provoke additional thinking in advance of that appointment.
 

100RC is not in any position to approve or disapprove city functions. We, 

however, have a point of view about our grant to the city which is a 

separate and additional position that does not yet exist in the city, and 

thus should not impede any current activities. Our intention is to act with 

transparency, intentionality, and long-term vision to help cities use the 

resources we will provide to transform municipal functions. We intend to be 

diligent and thoughtful—without willful distraction to the city—in our 

process.
 

Our COO, Andrew Salkin, is in the midst of evaluating the information 

provided for Alameda and will be following up on the proposals with the 

city. Again, the City of Alameda is absolutely free to make municipal 

decisions freely and without any external burden.

 

I will make myself available on Thursday or Friday of this week if you 

would like to discuss. Andrew will also be in contact with the city 

imminently as well.

 

Sincerely,

 

Bryna Lipper

+1-646-612-7126 (office)

+1-202-372-6886 (mobile)
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blipper@100resilientcities.org <mailto:blipper@100resilientcities.org>
 

 
 

From: Mike DOrazi [mailto:mdorazi@alamedaca.gov]

Sent: Wednesday, February 12, 2014 6:55 PM

To: Amy Armstrong

Cc: Bryna Lipper; Maria Raff

Subject: Re: CRO Assignment
 

 
 

Amy,

 

Thank you for your prompt reply.  I appreciate and respect the need for you 

to follow the process as outlined.  I hope the information we have sent you 

is sufficient for a decision to be made.  Hopefully, you understand that we 

are very motivated to initiate the program and keep the momentum we have 

generated at a high level.  As you know I have already been interviewed 

several times and we have also asked to sit on several regional panels to 

discuss this topic.

 

I feel it is imperative to have our CRO in place to attend the workshops, 

but to also begin the critical process of engaging the community leadership 

we need to succeed.  My commitment is to develop a resiliency strategy and 

program that it becomes an indispensable part of our City wide and regional 

process and remains a strong and ingrained program long after the grant 

funding has been expended. 

 
 

I will await your response, although not entirely patiently!
 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>

>>> Amy Armstrong <aarmstrong@100resilientcities.org

<mailto:aarmstrong@100resilientcities.org> > 2/12/2014 11:22 AM >>>

Hi Mike,

 

Wonderful to hear the energy and excitement on your end, and I understand 



the reasons for wanting to move very quickly. 
 
 

But I need to remind you of the process necessary for 100 RC to proceed 

with a grant to the city. 100 RC requires an approved job description; 

following that step, the city puts forth resumes of final candidates to 

ensure the appointee is a match. Once these steps are in order, 100 RC is 

able to complete a grant to the city. (The CRO Overview which we provided 

during the onboarding reiterates this—the last slide covers the 

administrative process).

I only received the CV for Alameda's candidate yesterday, and the revised 

job description last week, and will need to review these with our team 

before we can proceed with a grant to Alameda. 
 
 

As I mentioned to Maria, I am currently on a site visit in Colorado but 

will respond to your team as soon as I can.  
 
 

Thanks for your enthusiasm and I look forward to speaking with you about 

all of this soon. 
 
 

Best,

Amy

 
 

Amy Armstrong

100 Resilient Cities, Pioneered by The Rockefeller Foundation 

Sent from mobile device 
 
 

On Feb 12, 2014, at 10:40 AM, "Mike DOrazi" <mdorazi@alamedaca.gov

<mailto:mdorazi@alamedaca.gov> > wrote:
 

    Hi Amy,

     

    Maria showed me your email and I wanted to let you know that I plan on

    moving forward with the CRO assignment immediately.  There are many

    reasons for doing so, most of which have to do with the need to fill

    open positions created by the CRO assignment. 

     

    There are logistical issues which need to be addressed in a timely



    fashion to facilitate a smooth transition and coordinated efforts with

    other City departments I need to consider.  Also, the City Council has

    approved the elements of the grant agreement and are expecting us to

    take steps to initiate our program. The Mayor, who is 100% supportive

    of the program, expects us to move forward with this assignment

    immediately.Most of all there is the human factor, people's lives will

    be impacted and I would like to inform them as to what to expect.

     

    Unless you inform me that there is an issue with the grant agreement, I

    will move forward with what I consider to be tacit approval of our

    plan.   Thank you and I look forward to your reply.

     

     

    Michael D'Orazi

    Fire Chief

    City of Alameda

    (510) 337-2102

    mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>



 
 

Hi Andrew:

 

I am following up on this email re: funding for the City of Alameda's CRO.

 

Alameda appreciates the opportunity to be a member of the 100 Resilient Cities Network, and, as all other members thus

far, have had a lot of staff put in many hours gearing up for the March 17-18 kick-off.

 

At this point, we need to confirm whether you will fund the CRO for Alameda, as it would not make sense for us to

participate in the kick-off event without having our CRO in place.

 

Very sincerely,

 

Alex Nguyen

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/4/2014 1:23 PM >>>

Hi Andrew:

 

Thanks again for our conversation last Friday.

 

What Alameda can do to make this position work is to request funding for a two-year total of $565,847, not the $630,000

amount.

 

We are confident that this is the position needed to make the 100 Resilient Cities program succeed.

 

Sincerely,

Alex Nguyen

 

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA

MAIL

From: anguyen@alamedaca.gov

To: asalkin@100resilientcities.org

Subject: Fwd: City of Alameda CRO
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Hi Andrew:

 

I am following up on this email re: funding for the City of Alameda's CRO.

 

Alameda appreciates the opportunity to be a member of the 100 Resilient 

Cities Network, and, as all other members thus far, have had a lot of staff 

put in many hours gearing up for the March 17-18 kick-off.

 

At this point, we need to confirm whether you will fund the CRO for 

Alameda, as it would not make sense for us to participate in the kick-off 

event without having our CRO in place.

 

Very sincerely,

 

Alex Nguyen

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/4/2014 1:23 PM >>>

Hi Andrew:

 

Thanks again for our conversation last Friday.

 

What Alameda can do to make this position work is to request funding for a 

two-year total of $565,847, not the $630,000 amount.

 

We are confident that this is the position needed to make the 100 Resilient 

Cities program succeed.

 

Sincerely,

Alex Nguyen

 

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
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Hello again Andrew:

 

Please let us know if Rockefeller will commit to funding Alameda's Chief Resilience Officer, or not, as outlined in our job

description and budget.

 

We need to make a decision about moving forward, or not.

 

Sincerely,

Alex Nguyen

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/6/2014 1:53 PM >>>

Hi Andrew:

 

I am following up on this email re: funding for the City of Alameda's CRO.

 

Alameda appreciates the opportunity to be a member of the 100 Resilient Cities Network, and, as all other members thus

far, have had a lot of staff put in many hours gearing up for the March 17-18 kick-off.

 

At this point, we need to confirm whether you will fund the CRO for Alameda, as it would not make sense for us to

participate in the kick-off event without having our CRO in place.

 

Very sincerely,

 

Alex Nguyen

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/4/2014 1:23 PM >>>

Hi Andrew:

 

MAIL

From: anguyen@alamedaca.gov

To: asalkin@100resilientcities.org

Subject: Re: Fwd: City of Alameda CRO

Date: 10-Mar-2014 18:27

Attachments: TEXT.htm  [Save]   [Open]

Box Type: sent

Folder: Alex Nguyen Home > Sent Items

Message Id: 531E0422.Alameda.CivicPO.200.2000028.1.3BFD6.1



Thanks again for our conversation last Friday.

 

What Alameda can do to make this position work is to request funding for a two-year total of $565,847, not the $630,000

amount.

 

We are confident that this is the position needed to make the 100 Resilient Cities program succeed.

 

Sincerely,

Alex Nguyen

 

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA



Hello again Andrew:

 

Please let us know if Rockefeller will commit to funding Alameda's Chief 

Resilience Officer, or not, as outlined in our job description and budget.

 

We need to make a decision about moving forward, or not.

 

Sincerely,

Alex Nguyen

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/6/2014 1:53 PM >>>

Hi Andrew:

 

I am following up on this email re: funding for the City of Alameda's CRO.

 

Alameda appreciates the opportunity to be a member of the 100 Resilient 

Cities Network, and, as all other members thus far, have had a lot of staff 

put in many hours gearing up for the March 17-18 kick-off.

 

At this point, we need to confirm whether you will fund the CRO for 

Alameda, as it would not make sense for us to participate in the kick-off 

event without having our CRO in place.

 

Very sincerely,

 

Alex Nguyen

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/4/2014 1:23 PM >>>

Hi Andrew:

 

Thanks again for our conversation last Friday.

 

What Alameda can do to make this position work is to request funding for a 

two-year total of $565,847, not the $630,000 amount.
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We are confident that this is the position needed to make the 100 Resilient 

Cities program succeed.

 

Sincerely,

Alex Nguyen

 

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA



 
 

Alex,?
 
 

?First, let me apologize for not getting back to you more quickly.
 
 

??It is clear to us at 100RC that the City has put in significant time and effort into the 100RC initiative.  And we are

enthusiastic about Alameda's membership in 100RC Network.  ??
 
 

As we work through the implementation of CROs within the first 33 member cities, we are working closely with each City

to make sure we at 100RC understand the position and just how it will function within the City.  We are open to many

different models for the CROs, so long as they meet the guidelines you've seen, but some models raise more concerns

than others.  As Amy and I stated in our call, the CRO model proposed by Alameda raises concerns around salary; the

long-term sustainability of resilience as a practice; and the placement of the CRO within the Fire Department with a dotted

line to the Mayor.  ??
 
 

Your offer to drop the funding request to $565,847 begins to address the salary concerns, but we  still need to better

understand the other concerns and more generally how the CRO will work within the City.  On our call, we asked you for a

revised job description and salary/fringe breakdown, and some additional thoughts on how the CRO will function and

"stick" over the long term including more detail on its staff and budget authority, reporting structure to the Mayor, etc.

??
 

These are important items which will require 100RC and Alameda to continue our dialogue.  This is not something that we

will be able to complete before the workshop next week.  ??
 
 

Also, Amy, Bryna and Michael, President of 100RC, will be in the Bay Area next week and I think we should pick up this

conversation while people from our team can meet with you and your colleagues in person.  Michael's executive assistant,

Julie, will reach out to you to coordinate.??
 
 

Further, Dr. Rodin, President of the Rockefeller Foundation, will also be in the Bay area for the workshop and specifically

asked us to set up time for her with Mayor Gilmore.  We know everyone's schedule is busy, but we will be working to
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make sure they can spend sometime together at workshop.
 
 

Again, thanks for all the hard work.  What is going on in the Bay Area is really exciting for 100RC and we are looking

forward to an informative and lively workshop next week.  ??
 
 

Best,
 
 

??Andrew
 

________________________________

From: Alex Nguyen <ANguyen@alamedaca.gov>

Sent: Monday, March 10, 2014 9:27 PM

To: Andrew Salkin

Cc: Amy Armstrong; Mike DOrazi

Subject: Re: Fwd: City of Alameda CRO
 

Hello again Andrew:
 

Please let us know if Rockefeller will commit to funding Alameda's Chief Resilience Officer, or not, as outlined in our job

description and budget.
 

We need to make a decision about moving forward, or not.
 

Sincerely,

Alex Nguyen
 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/6/2014 1:53 PM >>>

Hi Andrew:
 

I am following up on this email re: funding for the City of Alameda's CRO.
 

Alameda appreciates the opportunity to be a member of the 100 Resilient Cities Network, and, as all other members thus

far, have had a lot of staff put in many hours gearing up for the March 17-18 kick-off.
 

At this point, we need to confirm whether you will fund the CRO for Alameda, as it would not make sense for us to

participate in the kick-off event without having our CRO in place.



 

Very sincerely,
 

Alex Nguyen

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/4/2014 1:23 PM >>>

Hi Andrew:
 

Thanks again for our conversation last Friday.
 

What Alameda can do to make this position work is to request funding for a two-year total of $565,847, not the $630,000

amount.
 

We are confident that this is the position needed to make the 100 Resilient Cities program succeed.
 

Sincerely,

Alex Nguyen
 
 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA



Alex, 
 
 

First, let me apologize for not getting back to you more quickly.  
 
 

It is clear to us at 100RC that the City has put in significant time and 

effort into the 100RC initiative.  And we are enthusiastic about Alameda’s 

membership in 100RC Network.  
 
 

As we work through the implementation of CROs within the first 33 member 

cities, we are working closely with each City to make sure we at 100RC 

understand the position and just how it will function within the City.  We 

are open to many different models for the CROs, so long as they meet the 

guidelines you’ve seen, but some models raise more concerns than others.  

As Amy and I stated in our call, the CRO model proposed by Alameda raises 

concerns around salary; the long-term sustainability of resilience as a 

practice; and the placement of the CRO within the Fire Department with a 

dotted line to the Mayor.  
 
 

Your offer to drop the funding request to $565,847 begins to address the 

salary concerns, but we  still need to better understand the other concerns 

and more generally how the CRO will work within the City.  On our call, we 

asked you for a revised job description and salary/fringe breakdown, and 

some additional thoughts on how the CRO will function and “stick” over the 

long term including more detail on its staff and budget authority, 

reporting structure to the Mayor, etc.  
 

These are important items which will require 100RC and Alameda to continue 

our dialogue.  This is not something that we will be able to complete 

before the workshop next week.  
 
 

Also, Amy, Bryna and Michael, President of 100RC, will be in the Bay Area 

next week and I think we should pick up this conversation while people from 

our team can meet with you and your colleagues in person.  Michael’s 

executive assistant, Julie, will reach out to you to coordinate.
 
 

Further, Dr. Rodin, President of the Rockefeller Foundation, will also be 
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in the Bay area for the workshop and specifically asked us to set up time 

for her with Mayor Gilmore.  We know everyone's schedule is busy, but we 

will be working to make sure they can spend sometime together at workshop.
 
 

Again, thanks for all the hard work.  What is going on in the Bay Area is 

really exciting for 100RC and we are looking forward to an informative and 

lively workshop next week.  
 
 

Best,
 
 

Andrew
 

------------------------------------------------------------------------

From: Alex Nguyen <ANguyen@alamedaca.gov>

Sent: Monday, March 10, 2014 9:27 PM

To: Andrew Salkin

Cc: Amy Armstrong; Mike DOrazi

Subject: Re: Fwd: City of Alameda CRO

 

Hello again Andrew:

 

Please let us know if Rockefeller will commit to funding Alameda's Chief 

Resilience Officer, or not, as outlined in our job description and budget.

 

We need to make a decision about moving forward, or not.

 

Sincerely,

Alex Nguyen

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/6/2014 1:53 PM >>>

Hi Andrew:

 

I am following up on this email re: funding for the City of Alameda's CRO.

 

Alameda appreciates the opportunity to be a member of the 100 Resilient 

Cities Network, and, as all other members thus far, have had a lot of staff 



put in many hours gearing up for the March 17-18 kick-off.

 

At this point, we need to confirm whether you will fund the CRO for 

Alameda, as it would not make sense for us to participate in the kick-off 

event without having our CRO in place.

 

Very sincerely,

 

Alex Nguyen

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/4/2014 1:23 PM >>>

Hi Andrew:

 

Thanks again for our conversation last Friday.

 

What Alameda can do to make this position work is to request funding for a 

two-year total of $565,847, not the $630,000 amount.

 

We are confident that this is the position needed to make the 100 Resilient 

Cities program succeed.

 

Sincerely,

Alex Nguyen

 

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA



 
 

This sounds like a negotiations ploy and an attempt at getting our participation in the workshop.   His statement that the

"...offer to drop the funding request to $565,847 begins to address the salary concerns..." is very telling.  You and I have

already assured them that there is no dotted line from the CRO to the Mayor's office and our commitment to sustaining the

program, I don't see where they should try to dictate our organizational needs or question our veracity.

 

They described this position as a "Mayor minus one", high level person within the organization.  Those assignments come

with a price tag.  If they had limitations they should have spelled them out for us immediately.  We have been up-front and

provided them with all the information they requested and required.  A slightly revised version of the CRO job description

is attached to address one of the concerns they suggest.  Please review it and see if you want to elaborate.

 

My direction to staff is to ignore their attempts to communicate with us until this issue is resolved.  We haven't told them

we won't participate, but we are not jumping to answer their questions or give them feedback.  If they want us to maintain

the high level of cooperation and participation we have given them they owe us the respect of an answer.  I don't think a

meeting with their staff or Marie meeting with their Director will change our position.  

 

Instead of prejudging our intent, they should give us the courtesy of allowing to show what we can accomplish.  If we don't

fulfill the terms of the agreement, then they have recourse to address these or any other issue.

 

I don't think Marie or John will accept anything less than how we have determined this position should be filled, using their

guidelines.  I certainly agree with that.  If they continue to play this game, I suggest we quietly let our participants know

that we will not be attending the workshop and let the 100RC organizers figure out what to do next.   
 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org

>>> Alex Nguyen 3/11/2014 10:08 AM >>>
 
 

>>> Andrew Salkin <asalkin@100resilientcities.org> 3/10/2014 7:37 PM >>>
 

Alex, 
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First, let me apologize for not getting back to you more quickly.  
 
 

It is clear to us at 100RC that the City has put in significant time and effort into the 100RC initiative.  And we are

enthusiastic about Alameda’s membership in 100RC Network.  
 
 

As we work through the implementation of CROs within the first 33 member cities, we are working closely with each City

to make sure we at 100RC understand the position and just how it will function within the City.  We are open to many

different models for the CROs, so long as they meet the guidelines you’ve seen, but some models raise more concerns

than others.  As Amy and I stated in our call, the CRO model proposed by Alameda raises concerns around salary; the

long-term sustainability of resilience as a practice; and the placement of the CRO within the Fire Department with a dotted

line to the Mayor.  
 
 

Your offer to drop the funding request to $565,847 begins to address the salary concerns, but we  still need to better

understand the other concerns and more generally how the CRO will work within the City.  On our call, we asked you for a

revised job description and salary/fringe breakdown, and some additional thoughts on how the CRO will function and

“stick” over the long term including more detail on its staff and budget authority, reporting structure to the Mayor, etc.  

These are important items which will require 100RC and Alameda to continue our dialogue.  This is not something that we

will be able to complete before the workshop next week.  
 
 

Also, Amy, Bryna and Michael, President of 100RC, will be in the Bay Area next week and I think we should pick up this

conversation while people from our team can meet with you and your colleagues in person.  Michael’s executive assistant,

Julie, will reach out to you to coordinate.
 
 

Further, Dr. Rodin, President of the Rockefeller Foundation, will also be in the Bay area for the workshop and specifically

asked us to set up time for her with Mayor Gilmore.  We know everyone's schedule is busy, but we will be working to

make sure they can spend sometime together at workshop. 
 
 

Again, thanks for all the hard work.  What is going on in the Bay Area is really exciting for 100RC and we are looking

forward to an informative and lively workshop next week.  
 
 

Best, 
 
 

Andrew

From: Alex Nguyen <ANguyen@alamedaca.gov>

Sent: Monday, March 10, 2014 9:27 PM



To: Andrew Salkin

Cc: Amy Armstrong; Mike DOrazi

Subject: Re: Fwd: City of Alameda CRO 

 

Hello again Andrew:

 

Please let us know if Rockefeller will commit to funding Alameda's Chief Resilience Officer, or not, as outlined in our job

description and budget.

 

We need to make a decision about moving forward, or not.

 

Sincerely,

Alex Nguyen

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/6/2014 1:53 PM >>>

Hi Andrew:

 

I am following up on this email re: funding for the City of Alameda's CRO.

 

Alameda appreciates the opportunity to be a member of the 100 Resilient Cities Network, and, as all other members thus

far, have had a lot of staff put in many hours gearing up for the March 17-18 kick-off.

 

At this point, we need to confirm whether you will fund the CRO for Alameda, as it would not make sense for us to

participate in the kick-off event without having our CRO in place.

 

Very sincerely,

 

Alex Nguyen

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/4/2014 1:23 PM >>>

Hi Andrew:

 

Thanks again for our conversation last Friday.

 

What Alameda can do to make this position work is to request funding for a two-year total of $565,847, not the $630,000

amount.



 

We are confident that this is the position needed to make the 100 Resilient Cities program succeed.

 

Sincerely,

Alex Nguyen

 

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA



This sounds like a negotiations ploy and an attempt at getting our 

participation in the workshop.   His statement that the "...offer to drop 

the funding request to $565,847 begins to address the salary concerns..." 

is very telling.  You and I have already assured them that there is no 

dotted line from the CRO to the Mayor's office and our commitment to 

sustaining the program, I don't see where they should try to dictate our 

organizational needs or question our veracity.

 

They described this position as a "Mayor minus one", high level person 

within the organization.  Those assignments come with a price tag.  If they 

had limitations they should have spelled them out for us immediately.  We 

have been up-front and provided them with all the information they 

requested and required.  A slightly revised version of the CRO job 

description is attached to address one of the concerns they suggest.  

Please review it and see if you want to elaborate.

 

My direction to staff is to ignore their attempts to communicate with us 

until this issue is resolved.  We haven't told them we won't participate, 

but we are not jumping to answer their questions or give them feedback.  If 

they want us to maintain the high level of cooperation and participation we 

have given them they owe us the respect of an answer.  I don't think a 

meeting with their staff or Marie meeting with their Director will change 

our position. 

 

Instead of prejudging our intent, they should give us the courtesy of 

allowing to show what we can accomplish.  If we don't fulfill the terms of 

the agreement, then they have recourse to address these or any other issue.

 

I don't think Marie or John will accept anything less than how we have 

determined this position should be filled, using their guidelines.  I 

certainly agree with that.  If they continue to play this game, I suggest 

we quietly let our participants know that we will not be attending the 

workshop and let the 100RC organizers figure out what to do next.  
 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>

>>> Alex Nguyen 3/11/2014 10:08 AM >>>
 
 

TEXT.htm ATTACHMENT



>>> Andrew Salkin <asalkin@100resilientcities.org> 3/10/2014 7:37 PM >>>
 

Alex, 
 
 

First, let me apologize for not getting back to you more quickly.  
 
 

It is clear to us at 100RC that the City has put in significant time and 

effort into the 100RC initiative.  And we are enthusiastic about Alameda’s 

membership in 100RC Network.  
 
 

As we work through the implementation of CROs within the first 33 member 

cities, we are working closely with each City to make sure we at 100RC 

understand the position and just how it will function within the City.  We 

are open to many different models for the CROs, so long as they meet the 

guidelines you’ve seen, but some models raise more concerns than others.  

As Amy and I stated in our call, the CRO model proposed by Alameda raises 

concerns around salary; the long-term sustainability of resilience as a 

practice; and the placement of the CRO within the Fire Department with a 

dotted line to the Mayor.  
 
 

Your offer to drop the funding request to $565,847 begins to address the 

salary concerns, but we  still need to better understand the other concerns 

and more generally how the CRO will work within the City.  On our call, we 

asked you for a revised job description and salary/fringe breakdown, and 

some additional thoughts on how the CRO will function and “stick” over the 

long term including more detail on its staff and budget authority, 

reporting structure to the Mayor, etc.  
 

These are important items which will require 100RC and Alameda to continue 

our dialogue.  This is not something that we will be able to complete 

before the workshop next week.  
 
 

Also, Amy, Bryna and Michael, President of 100RC, will be in the Bay Area 

next week and I think we should pick up this conversation while people from 

our team can meet with you and your colleagues in person.  Michael’s 

executive assistant, Julie, will reach out to you to coordinate.
 
 



Further, Dr. Rodin, President of the Rockefeller Foundation, will also be 

in the Bay area for the workshop and specifically asked us to set up time 

for her with Mayor Gilmore.  We know everyone's schedule is busy, but we 

will be working to make sure they can spend sometime together at workshop.
 
 

Again, thanks for all the hard work.  What is going on in the Bay Area is 

really exciting for 100RC and we are looking forward to an informative and 

lively workshop next week.  
 
 

Best,
 
 

Andrew
 

------------------------------------------------------------------------

From: Alex Nguyen <ANguyen@alamedaca.gov>

Sent: Monday, March 10, 2014 9:27 PM

To: Andrew Salkin

Cc: Amy Armstrong; Mike DOrazi

Subject: Re: Fwd: City of Alameda CRO

 

Hello again Andrew:

 

Please let us know if Rockefeller will commit to funding Alameda's Chief 

Resilience Officer, or not, as outlined in our job description and budget.

 

We need to make a decision about moving forward, or not.

 

Sincerely,

Alex Nguyen

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/6/2014 1:53 PM >>>

Hi Andrew:

 

I am following up on this email re: funding for the City of Alameda's CRO.

 

Alameda appreciates the opportunity to be a member of the 100 Resilient 



Cities Network, and, as all other members thus far, have had a lot of staff 

put in many hours gearing up for the March 17-18 kick-off.

 

At this point, we need to confirm whether you will fund the CRO for 

Alameda, as it would not make sense for us to participate in the kick-off 

event without having our CRO in place.

 

Very sincerely,

 

Alex Nguyen

Alexander Nguyen

Assistant City Manager

City of Alameda, CA
 

>>> Alex Nguyen 3/4/2014 1:23 PM >>>

Hi Andrew:

 

Thanks again for our conversation last Friday.

 

What Alameda can do to make this position work is to request funding for a 

two-year total of $565,847, not the $630,000 amount.

 

We are confident that this is the position needed to make the 100 Resilient 

Cities program succeed.

 

Sincerely,

Alex Nguyen

 

 

Alexander Nguyen

Assistant City Manager

City of Alameda, CA



 
 

Alex,
 

I am fine with the mayor's proposal that you not join the workshop, but that we postpone Alameda exiting the program until

after I have met Ricci. I could probably step out and meet him at the event on Tuesday if that would work.
 

In the interim, please approve the text we will use if asked about the Mayor not appearing at the press conference.
 

Sadly Mayor Gilmore cannot join us today due to a scheduling conflict. While here in the Bay Area this week the 100RC

team will be having continued conversations with Alameda officials around their engagement in 100 Resilient Cities.
 

Let me know if you have questions or concerns. I have copied Neill, who is the RF head of Comms.
 

MB
 
 

Michael Berkowitz

Managing Director and President, 100 Resilient Cities

The Rockefeller Foundation

420 Fifth Avenue

New York, NY 10018

+1 212 852 8213
 

Join the conversation at www.100resilientcities.org
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Alex,
 

 
 

I am fine with the mayor’s proposal that you not join the workshop, but 

that we postpone Alameda exiting the program until after I have met Ricci. 

I could probably step out and meet him at the event on Tuesday if that 

would work.
 

 
 

In the interim, please approve the text we will use if asked about the 

Mayor not appearing at the press conference.
 

 
 

Sadly Mayor Gilmore cannot join us today due to a scheduling conflict. 

While here in the Bay Area this week the 100RC team will be having 

continued conversations with Alameda officials around their engagement in 

100 Resilient Cities.
 

 
 

Let me know if you have questions or concerns. I have copied Neill, who is 

the RF head of Comms.
 

 
 

MB
 

 
 

 
 

Michael Berkowitz
 

Managing Director and President, 100 Resilient Cities
 

The Rockefeller Foundation
 

420 Fifth Avenue
 

TEXT.htm ATTACHMENT



New York, NY 10018
 

+1 212 852 8213
 

 
 

Join the conversation at www.100resilientcities.org
 

 
 

[RF_logo_email]
 

 
 

 



 
 

Dear Mike,

Thank you for following up and I appreciate your interest in resilience.  After our many discussions over the past weeks,

including talking with Mayor Gilmore and meeting with Chief Zombeck in person last week, it is clear to us that Alameda's

strategy is incompatible with 100RC's vision for our network of Cities. I regret to inform you that 100RC will no longer

include the City of Alameda as one of its Member Cities.

I wish you the best.

Regards, Michael
 

Michael Berkowitz

Managing Director, 100 Resilient Cities

The Rockefeller Foundation

420 Fifth Avenue

New York, NY 10018

+1 212 852 8213
 

Join the conversation at www.100resilientcities.org<http://www.100resilientcities.org>
 

[RF_logo_email]
 
 
 

From: Mike DOrazi [mailto:mdorazi@alamedaca.gov]

Sent: Tuesday, March 25, 2014 2:54 PM

To: Michael Berkowitz

Cc: Alex Nguyen; John Russo; Marie Gilmore

Subject: Alameda's Participation in 100 RC
 

Michael,
 

When we last discussed this issue you were going to meet with Ricci Zombeck, our proposed CRO, to provide a comfort

level as to his qualifications.  Ricci reported that you met last Tuesday and the meeting went well.  Based on our

discussion and your subsequent meeting, we are awaiting your decision on the grant agreement.  We remain firmly

committed to the concept and design of resiliency, but cannot move ahead with the program as developed without your

agreement.  Thank you and we look forward to your response.
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Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org<mailto:mdorazi@alamedafire.org>



Dear Mike,
 

Thank you for following up and I appreciate your interest in resilience.  

After our many discussions over the past weeks, including talking with 

Mayor Gilmore and meeting with Chief Zombeck in person last week, it is 

clear to us that Alameda’s strategy is incompatible with 100RC’s vision for 

our network of Cities. I regret to inform you that 100RC will no longer 

include the City of Alameda as one of its Member Cities.
 

I wish you the best.
 

Regards, Michael
 

 
 

Michael Berkowitz

Managing Director, 100 Resilient Cities

The Rockefeller Foundation

420 Fifth Avenue

New York, NY 10018

+1 212 852 8213

 

Join the conversation at www.100resilientcities.org

<http://www.100resilientcities.org>
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From: Mike DOrazi [mailto:mdorazi@alamedaca.gov]

Sent: Tuesday, March 25, 2014 2:54 PM

To: Michael Berkowitz

Cc: Alex Nguyen; John Russo; Marie Gilmore

Subject: Alameda's Participation in 100 RC
 

 
 

Michael,
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When we last discussed this issue you were going to meet with Ricci 

Zombeck, our proposed CRO, to provide a comfort level as to his 

qualifications.  Ricci reported that you met last Tuesday and the meeting 

went well.  Based on our discussion and your subsequent meeting, we are 

awaiting your decision on the grant agreement.  We remain firmly committed 

to the concept and design of resiliency, but cannot move ahead with the 

program as developed without your agreement.  Thank you and we look forward 

to your response.

 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>



 
  

Rockefeller Foundation

Not Providing Grant to Alameda

For 100 Resilient Cities Network

 

Although the City of Alameda had been selected to join the Rockefeller Foundation’s 100 Resilient Cities Network, the

Foundation has decided that Alameda’s strategy is incompatible with its vision, and hence not to provide the funding as

promised in the grant application.

 

The grant’s centerpiece was funding for a Chief Resilience Officer to establish Alameda’s resilience plan for bouncing

back after a disaster. “It’s very unfortunate that after having gone through the application process and receiving notice of

acceptance and putting in a lot of work early on, we now cannot agree to a program that will work for Alameda,” said

Assistant City Manager Alexander Nguyen.

 

“There is a silver lining,” said Fire Chief Mike D’Orazi. “The application helped us focus on the need to create a resiliency

plan to go hand-in-hand with our disaster preparedness planning.”
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Rockefeller Foundation<?xml:namespace prefix = "o" ns = 

"urn:schemas-microsoft-com:office:office" />

Not Providing Grant to Alameda

For 100 Resilient Cities Network

 

Although the City of Alameda had been selected to join the Rockefeller 

Foundation’s 100 Resilient Cities Network, the Foundation has decided that 

Alameda’s strategy is incompatible with its vision, and hence not to 

provide the funding as promised in the grant application.

 

The grant’s centerpiece was funding for a Chief Resilience Officer to 

establish Alameda’s resilience plan for bouncing back after a disaster. 

“It’s very unfortunate that after having gone through the application 

process and receiving notice of acceptance and putting in a lot of work 

early on, we now cannot agree to a program that will work for Alameda,” 

said Assistant City Manager Alexander Nguyen.

 

“There is a silver lining,” said Fire Chief Mike D’Orazi. “The application 

helped us focus on the need to create a resiliency plan to go hand-in-hand 

with our disaster preparedness planning.”
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Hey Alex,

Mike and I worked on this a little.

Maria
 

>>> Mike DOrazi 3/31/2014 2:22 PM >>>
 
 

 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org

>>> Alex Nguyen 3/31/2014 2:16 PM >>>
 

Rockefeller Foundation

Not Providing Grant to Alameda

For 100 Resilient Cities Network

 

Although the City of Alameda had been selected to join the Rockefeller Foundation’s 100 Resilient Cities Network, the

Foundation has decided that Alameda’s strategy is incompatible with its vision, and hence not to provide the funding as

promised in the grant application.

 

The grant’s centerpiece was funding for a Chief Resilience Officer to establish Alameda’s resilience plan for bouncing

back after a disaster. “It’s very unfortunate that after having gone through the application process and receiving notice of

acceptance and putting in a lot of work early on, we now cannot agree to a program that will work for Alameda,” said

Assistant City Manager Alexander Nguyen.

 

“There is a silver lining,” said Fire Chief Mike D’Orazi. “The application helped us focus on the need to create a resiliency

plan to go hand-in-hand with our disaster preparedness planning.”
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Hey Alex,

Mike and I worked on this a little.

Maria
 

>>> Mike DOrazi 3/31/2014 2:22 PM >>>
 
 

 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>

>>> Alex Nguyen 3/31/2014 2:16 PM >>>

Rockefeller Foundation

Not Providing Grant to Alameda

For 100 Resilient Cities Network

 

Although the City of Alameda had been selected to join the Rockefeller 

Foundation’s 100 Resilient Cities Network, the Foundation has decided that 

Alameda’s strategy is incompatible with its vision, and hence not to 

provide the funding as promised in the grant application.

 

The grant’s centerpiece was funding for a Chief Resilience Officer to 

establish Alameda’s resilience plan for bouncing back after a disaster. 

“It’s very unfortunate that after having gone through the application 

process and receiving notice of acceptance and putting in a lot of work 

early on, we now cannot agree to a program that will work for Alameda,” 

said Assistant City Manager Alexander Nguyen.

 

“There is a silver lining,” said Fire Chief Mike D’Orazi. “The application 

helped us focus on the need to create a resiliency plan to go hand-in-hand 

with our disaster preparedness planning.”
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>>> David Howard <dbhoward@yahoo.com> 4/1/2014 12:34 PM >>>

Does AFD still plan to hire a Chief Resiliency Officer?
 

 

-- 

dbhoward@yahoo.com 

On Tuesday, April 1, 2014 12:29 PM, Alex Nguyen <ANguyen@alamedaca.gov> wrote:
 

PRESS RELEASE

April 1, 2014

FOR IMMEDIATE RELEASE 

Contact:

Alexander Nguyen

Assistant City Manager

510-747-4714

 

Rockefeller Foundation

Not Providing Grant to Alameda

For 100 Resilient Cities Network

 

On December 3, 2013 the Rockefeller Foundation selected Alameda as one of its inaugural cities for their 100 Resilient

Cities Network.  However, on March 25, 2014 the Foundation withdrew their support citing Alameda’s strategy as

incompatible with the Foundation’s vision.

 

The grant’s centerpiece was funding for a Chief Resilience Officer to establish Alameda’s resilience plan for bouncing

back after a disaster. “It’s very unfortunate that after having gone through a lengthy application process, receiving notice

of acceptance, and engaging a diverse group of community members for the kick-off, we now cannot agree to a program

that will work for Alameda,” said Assistant City Manager Alexander Nguyen. “We certainly hope to collaborate with

Rockefeller in the future.”

 

“There is a silver lining,” said Fire Chief Mike D’Orazi. “The application helped us focus on the need to create a resilience

plan to go hand-in-hand with our disaster preparedness planning.  The Rockefeller initiative was designed primarily for
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large cities.  This set-back will not deter our commitment to community resilience planning.  We will collaboratively build a

resilience strategy that makes sense for Alameda.  The beauty of Alameda’s plan is that it will be shared with other,

similarly situated small cities throughout California and nationally.”
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>>> David Howard <dbhoward@yahoo.com> 4/1/2014 12:34 PM >>>

Does AFD still plan to hire a Chief Resiliency Officer?
 

 

--

dbhoward@yahoo.com

On Tuesday, April 1, 2014 12:29 PM, Alex Nguyen <ANguyen@alamedaca.gov> 

wrote:

PRESS RELEASE

April 1, 2014

FOR IMMEDIATE RELEASE

 

Contact:

Alexander Nguyen

Assistant City Manager

510-747-4714

 

Rockefeller Foundation

Not Providing Grant to Alameda

For 100 Resilient Cities Network

 

On December 3, 2013 the Rockefeller Foundation selected Alameda as one of 

its inaugural cities for their 100 Resilient Cities Network.  However, on 

March 25, 2014 the Foundation withdrew their support citing Alameda’s 

strategy as incompatible with the Foundation’s vision.

 

The grant’s centerpiece was funding for a Chief Resilience Officer to 

establish Alameda’s resilience plan for bouncing back after a disaster. 

“It’s very unfortunate that after having gone through a lengthy application 

process, receiving notice of acceptance, and engaging a diverse group of 

community members for the kick-off, we now cannot agree to a program that 

will work for Alameda,” said Assistant City Manager Alexander Nguyen. “We 

certainly hope to collaborate with Rockefeller in the future.”

 

“There is a silver lining,” said Fire Chief Mike D’Orazi. “The application 

helped us focus on the need to create a resilience plan to go hand-in-hand 

with our disaster preparedness planning.  The Rockefeller initiative was 

designed primarily for large cities.  This set-back will not deter our 

commitment to community resilience planning.  We will collaboratively build 

a resilience strategy that makes sense for Alameda.  The beauty of 
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Alameda’s plan is that it will be shared with other, similarly situated 

small cities throughout California and nationally.”
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He, Berkowitz, what an a.....e!
 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org

>>> "Michael Berkowitz, 100 Resilient Cities" <info@rockfound.org> 4/9/2014 11:06 AM >>>
 
 

 ( http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664ca/990226920/VEsH/ ) 

 
 

 

Michael --
 

San Francisco is a city that knows disaster -- it's been victim to major earthquakes for the past 200 years, including one

that started a fire that burned down 80% of the city.
 

So it's appropriate that San Francisco is home to the world's first Chief Resilience Officer (CRO).
 

Meet Patrick Otellini, San Francisco's new Chief Resilience Officer. (

http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664c1/990226920/VEsE/ )
 

 ( http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664d8/990226920/VEsF/ )
 

Each of the selected 100 Resilient Cities will appoint a CRO, a top-level adviser who works across various city agencies

and with the community to establish and implement an innovative resilience plan for his or her city.
 

Patrick has spent a decade in the disaster preparedness sector, most recently as San Francisco's director of earthquake

safety -- a vital position in a city that seismologists forecast has a 67% chance of a major earthquake in the next 25 years.
 

Now two months into his job as San Francisco's inaugural CRO, Patrick has a lot of ideas for how his city will increase its

resilience and collaborate with the other members of the 100 Resilient Cities network.
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Read this Q-and-A with the world's first Chief Resilience Officer:
 

http://100resilientcities.rockefellerfoundation.org/san-francisco-cro (

http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664d7/990226920/VEsC/ )
 

More to come,
 

Michael Berkowitz

Managing Director, 100 Resilient Cities Challenge

The Rockefeller Foundation
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He, Berkowitz, what an a.....e!
 

 

Michael D'Orazi

Fire Chief

City of Alameda

(510) 337-2102

mdorazi@alamedafire.org <mailto:mdorazi@alamedafire.org>

>>> "Michael Berkowitz, 100 Resilient Cities" <info@rockfound.org> 4/9/2014 

11:06 AM >>>

[The Rockefeller Foundation - 100 Resilient Cities]

<http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664ca/990226920/VEsH/>

 

  	
 

Michael --
 

San Francisco is a city that knows disaster -- it's been victim to major 

earthquakes for the past 200 years, including one that started a fire that 

burned down 80% of the city.
 

So it's appropriate that San Francisco is home to the world's first Chief 

Resilience Officer (CRO).
 

Meet Patrick Otellini, San Francisco's new Chief Resilience Officer.

<http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664c1/990226920/VEsE/>
 

[Meet San Francisco's CRO]

<http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664d8/990226920/VEsF/>
 

Each of the selected 100 Resilient Cities will appoint a CRO, a top-level 

adviser who works across various city agencies and with the community to 

establish and implement an innovative resilience plan for his or her city.
 

Patrick has spent a decade in the disaster preparedness sector, most 

recently as San Francisco's director of earthquake safety -- a vital 

position in a city that seismologists forecast has a 67% chance of a major 

earthquake in the next 25 years.
 

Now two months into his job as San Francisco's inaugural CRO, Patrick has a 

lot of ideas for how his city will increase its resilience and collaborate 

with the other members of the 100 Resilient Cities network.
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Read this Q-and-A with the world's first Chief Resilience Officer:
 

http://100resilientcities.rockefellerfoundation.org/san-francisco-cro

<http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664d7/990226920/VEsC/>
 

More to come,
 

Michael Berkowitz

Managing Director, 100 Resilient Cities Challenge

The Rockefeller Foundation
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[Like Us on Facebook]

<http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664bb/990226920/VEsO/> 	

[Follow Us on Twitter]

<http://100resilientcities.rockefellerfoundation.org/page/m/167b282d/25ad84f/47390c9a/56664b2/990226920/VEsP/> 	

[Subscribe to Us on Youtube]
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