
DRAFT  

Del Monte Warehouse Master Plan 
Transportation Demand Management Program 

 
 

 
 

CITY OF ALAMEDA, CALIFORNIA 
OCTOBER 15, 2014 



TABLE OF CONTENTS 
 

 
 
INTRODUCTION 

 
THE TRANSPORTATION CONTEXT  

 Increasing Congestion 

 Increasing Demand for Transit  

 Existing Commute Travel Patterns 

 Existing Work Locations 

 Existing Transportation Service and Assets 
 
IMPLEMENTATION PLAN 

 Organizational Structure 

 "Day One" Initial Phase Services  

 Expansion of Services 
 
 
PROJECT AMENITIES THAT SUPPORT TRIP REDUCTION 

 On-Site Parking Program 

 Unbundled Parking  

 Site Design and Amenities  
 

 
 
 
EXHIBITS: 
1. Transportation Context 
2. Transportation Map 
3. Parking Plan 
4. Pedestrian and Bicycle Amenities 
5. Consolidated Present and Potential Future Transit  

 
APPENDICES: 

 
A. Transportation Plan Manager Responsibilities 
B. Illustrative Sample of Annual Survey 

 



1 

 

 

 
  INTRODUCTION 
Tim Lewis Communities (TLC) is working with the City of Alameda (City) to plan and develop a 
mixed-use project at the historic Del Monte Warehouse site. A key component of the project is to 
implement a transportation plan (TP) that will provide for, and facilitate the use of, alternative 
modes of transportation to residents, employees and visitors to the Del Monte site.   Coincident 
with this effort, TLC and the City are collaborating on the preparation of the Northern Waterfront 
Transportation Plan (NWTP), which will expand these services and promote these alternative transit 
modes to the entire Northern Waterfront area.  As Del Monte is the first of the implementing 
projects for the Northern Waterfront, it will take the lead in the formation and creation of the 
NWTP.   
 
The overall goals of the Del Monte Transportation Plan (DMTP), which are consistent with the 
NWTP, are to:  

 Reduce vehicle trips generated by new and existing uses in the Del Monte site by ensuring: 
o At a 10% reduction in residential vehicle trips and   
o at least a 30% reduction in commercial trips during peak commute periods from the Del 

Monte site 

 Reduce commute period congestion at the Estuary crossings; 

 Increase transportation options and mobility for Alameda residents, employees, visitors and 
businesses in the Northern Waterfront 
o Support and expand the use of regional transportation services provided by AC Transit, 

BART, and WETA; 
o Increase transit, bicycle, and walking options, convenience and safety; 
o Expand partnerships between public and private stakeholders to improve transportation 

choices and reduce the need for single occupancy vehicle trips (SOV); and 
o Increase public awareness and use of alternative modes of transportation. 

 Reduce greenhouse emissions from automobile trips as required by the City of Alameda 
Climate Action Plan;  

 Support economic development and job growth in the area; 

 Reduce demand for on-street and off-street parking;  

 Improve the quality of life for the Del Monte site and in the Northern Waterfront area, and  

 Facilitate a regional approach to transportation challenges while maintaining         
independent accountability for project transportation reduction goals. 
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THE TRANSPORTATION CONTEXT 

 
The Northern Waterfront Transportation Plan, and therefore the Del Monte TDM Plan, is shaped 
by the changing transportation conditions in the Northern Waterfront area and the surrounding 
region.  

 
Increasing Congestion  
 
Driving a single occupant vehicle to and within the regional transportation system is getting more 
difficult as automobile volumes and congestion increases on the regional roadway network and I-880.   
As a result, Alameda residents are finding it more and more difficult to get access through the Posey 
Tube and across the Park Street, Fruitvale, and High Street Bridges to the I-880 freeway.    
 

  According to the U.S. Census, over the last 20 years, the Bay Area population increased by 1 
million.   

 According to the Alameda County Transportation Commission, congestion on I-880 has 
increased 20% in the last two years.  Daily traffic volumes have increased by 5% between 
2011 and 2013.  Since I-880 is already close to capacity during peak periods, travel times 
(congestion) have increased much more dramatically 

 According to the U.S. Census, the average time it takes an Alameda resident to commute to 
work has increased in the last 20 years, even though annual vehicle counts taken by the City 
of Alameda at the Webster and Posey Tubes show that the number of vehicles leaving 
Alameda during the morning commute period has decreased during the last 20 years.   
 

 
Increasing Demand for Transit 
 
In the next 20 years, the Bay Area population is expected to increase by 2 million.  The Regional 
Transportation Plan has no plans to increase the number of lanes for cars on I-880 or add any more 
bridges or tubes across the Estuary to I-880. The Regional Transportation Plan does have plans to 
increase transit facilities and services, bicycle facilitates, and facilities for pedestrians.  
 
This Del Monte Transportation Plan is based upon the expectation that Alameda residents and 
businesses will increasingly need and demand better and more frequent transit services as an 
alternative to driving a personal automobile for daily trips.  This assertion is based upon the 
following assumptions and predictions:    

 Congestion and vehicle delay at the Webster and Posey Tubes and bridges will continue to 
increase due to regional congestion on Interstate 880,  

 A local decision to prevent new housing developments or new businesses in Alameda will 
not improve future traffic conditions in Alameda.  In fact, pushing development out of inner 
Bay Area cities such as Alameda to suburban locations may only increase vehicle miles 
traveled in the Bay Area and increase regional congestion.   

 Regional, State and Federal agencies will continue to focus transportation funding on 
transportation projects that improve transit, bicycle, and pedestrian modes of travel in 
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Regional Priority Development Areas (PDAs).  Transit-only lanes and transit "queue jump" 
lanes will become more common throughout the city and the region. Freeway and roadway 
widening projects to accommodate more cars will become less and less frequent.  Transit 
efficiency will improve.  

 As the Bay Area population increases, car ownership rates per household will decrease.  

 Membership in car-share programs, transit pass programs, and use of ride share companies 
will increase.  
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Existing Commute Travel Patterns   
 
Alameda residents and employees currently use transit.  Transit ridership in Alameda is comparable 
to transit ridership in the City of Berkeley, despite the fact that Berkeley has the benefit of three 
BART stations and 30,000 mostly transit-dependent university students.  According to the 2010 
American Community Survey, 36% of Alameda residents commute by non-single occupant vehicle 
modes.   Alameda residents commute to work by: 

 Transit (bus, shuttle, BART, railroad, ferry):  14% 

 Carpool  - 9% 

 Bike or Walk: 5% 

 Drive Alone: 64 % 

 Motorcycles and other: 2%, and  

 6% of Alameda residents work at home.  
 

Existing Work Locations   
 
The majority of Alameda residents who leave the island every day to get to work are working in 
areas that can effectively be reached by existing regional transit.  According to the Census:   

 52.5% of Alameda residents work in Alameda County which is served by AC Transit and 
BART; 

 3.8% of Alameda residents walk to work, presumably in Alameda and approximately 6% 
work at home; 

 17.5 % of Alameda residents work in San Francisco which is serviced by BART, WETA and 
the AC Transit O Line; 

 6.8% of residents work in Contra Costa County, much of which is served by BART;  

 6.1% work in San Mateo County; and  

 5.4% work in Santa Clara County. 
 
Over half of all Alameda residents work within Alameda County, including those working on island. 
Short commute distances and limited mass transit options make mode change (from SOV trips) 
difficult for this demographic. As result, viable short distant commute options (bike/pedestrian, AC 
Transit, EXS, BART stations, ferry) are a major focus of the Northern Waterfront Transportation 
Plan. 
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Existing Transportation Services and Assets  

 
The Del Monte TDM is designed to supplement and strengthen an existing system of regional and 
local transportation services. Exhibit 1 “Transportation Context” and Exhibit 2, “Transportation 
Map” illustrates the regional and local services described below.  
 

Bus, Ferry, and Shuttle Services:  
 

AC Transit: Alameda-Contra Costa Transit District (AC Transit) serves the west portions of 
Alameda and Contra Costa Counties.  There are currently a number of lines serving the City of 
Alameda, including the following that are accessible to Alamedans: 

 

 The 51A line has doubled its Alameda ridership based on improvements to the route and 
schedule.  The 51A is approximately three blocks from many of the proposed Northern 
Waterfront development sites.   

 The “O” line is a very popular and successful service that provides Trans bay commute 
options to San Francisco; the “W” line is another Trans bay service serving Alameda 
to/from San Francisco.  The “O” and “W” also provide intra-island service on their routes 
through Alameda.  Existing transit routes are shown in Figure X.   

 There are also several routes, including the 31, 20, and 21 lines that provide circulator service 
throughout Alameda and connecting services to the Fruitvale and 12th Street (Oakland)  
BART stations.  

 
 
Bay Area Rapid Transit (BART): Bay Area Rapid Transit District (BART) provides frequent 
and convenient regional transit service throughout the East Bay to San Francisco and the 
Peninsula. Though there is no station in the City of Alameda there are stations in Oakland that 
are close enough to the Northern Waterfront to be a viable commute option. The closest 
stations are the 12th Street station, Lake Merritt station and Fruitvale station. These stations 
provide access to the Blue (Dublin/Pleasanton to Daly City), Orange (Richmond to Fremont) 
and Green (Fremont to Daly City) lines. There are ample auto parking spaces at the Fruitvale 
BART station, but limited parking at Lake Merritt and no parking facilities at the 12th Street 
BART station.  All three stations have ample, secure parking for bicycles. Existing BART and 
proposed Air BART stations are shown in Figure X. 

 
 
Water Emergency Transit Agency (WETA) Alameda has daily ferry services from the 
Alameda Main Street Terminal and the Harbor Bay Business Park to Pier 41 and the Ferry 
Building in San Francisco, and the ferry terminal in South San Francisco.  

 
Ferry services from Alameda to San Francisco and South San Francisco have experienced a 
surge in ridership in the past two years, a trend that was well underway but also accelerated by 
the exposure created by the BART strikes in the summer of 2013.  A combination of rapid job 
growth in San Francisco, capacity limits on the Bay Bridge, BART and transbay buses have 
contributed to the surge.  Main Street (AOSF & South SF services) ridership has grown 55% 
percent in the last 2 years, from an average of 2,066 weekday boardings in July 2012 to 3,213 in 
July 2014.  
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The Harbor Bay ferry service has grown 29% in the past 2 years, from an average of 775 
weekday boardings in July 2012 to 1,005 in July 2014.  In the last two years, ridership on the 
Harbor Bay Business Park Shuttle between Coliseum BART and the Business Park has increased 
approximately 18%. 
 
Estuary Crossing Shuttle:  The free Estuary Crossing Shuttle (EXS) is a shuttle bus service 
that connects West Alameda (Atlantic/Webster), the project site at Wind River, and the Lake 
Merritt BART station. The EXS runs every 30 minutes between 7:00 AM and 12:00 Noon and 
between 3:30 PM and 6:30 PM. The EXS is equipped with indoor and outdoor bicycle racks that 
can accommodate up to twelve bicycles per trip, providing a viable option for bike/BART 
commuters. Existing EXS stops and route are shown in Exhibits 2 and 4. The Estuary Crossing 
Shuttle has almost doubled its daily ridership in only three years of operation. 
 
Marina Village Shuttle: Marina Village recently began a private shuttle between the Alameda 
business park and the Oakland 12th Street BART station. No ridership reports have yet been 
generated as the shuttle is only its first month of operations. The shuttle was initiated based on 
growing demand by Marina Bay tenants for transportation options and as an asset to recruit new 
tenants. 
 
Wind River Shuttle:  The Wind River (Intel) property is required to pay into the City of 
Alameda’s TDM Fund.  These funds partially support the Estuary Crossing Shuttle. Wind River 
has promoted use of the shuttle and other transportation options to their employees, including 
enrollment in the Guaranteed Ride Home program, installation of on-site bike amenities, and 
installation of a shelter at their EXS stop, flexible work shifts, and on-site transit promotion 
events. A representative of Wind River serves on the EXS Advisory Board 

 
West Alameda TMA Shuttle: The West Alameda Transportation Demand Management 
Association (TMA) began a shuttle service between AL and the Oakland 12th Street BART 
station in October 2013; the service has had tremendous public response in its first months of 
operation, with current average ridership of 80 patrons per day.  The TMA has held on-site 
transit promotion events at retail and employment centers and has promoted the use of pre-tax 
transit ticket sales and participation in the Guaranteed Ride Home program. The TMA has also 
provided proposals to neighboring companies for participation in the TMA and its programs. As 
future phases of development are completed at AL, the TMA’s expanded marketing and 
outreach efforts will continue to work with major employers and residents of Alameda Landing.  
 
Private Shuttles:  Several major companies, such as Apple and Google, offer free shuttles for 
employees to commute to their offices in South Bay. Some of these companies have shuttles 
running to Alameda that pick up commuters from the Bay Farm Park & Ride Lot and other 
locations. The NWTP will work with shuttle providers to coordinate services and ensure that 
members of the NWTMA are aware of all alternative transportation services. 
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Supporting Transportation Services:  
 

Guaranteed Ride Home Program: The Guaranteed Ride Home program ensures that a 
person who uses a commute alternative will be able to get a ride home (or to another 
location, as appropriate) in case of personal or family illness, unscheduled overtime or other 
emergency.  The Alameda County Congestion Management Agency (CMA) provides a 
FREE Guaranteed Ride Home program. To be eligible for a guaranteed ride home, an 
employee must be a regular full-time or part-time employee, live within 100 miles of the 
work place, and both employer and employees must pre-register with the program.   

 
Car Share: Car share companies are growing the Bay Area and Alameda as more and more 
Bay Area residents choose to reduce personal automobile ownership costs in favor for 
membership in a car share program.  These programs allow members to use a car, when a 
car is needed, without the cost of owning a car.   

 

Ride Share Ridesharing is the matching of passengers with existing drivers, either through 
carpooling or fee-based services, such as Lyft or Uber.  Bay Area residents may register for a 
carpool matching service operated by the Metropolitan Transportation Commission (MTC) 
called Rideshare by dialing ‘511’ or through http://www.ridematch.511.org. There are also 
ridesharing ‘apps’ for smart phones such as Avego or Sidecar. There are also concepts and 
technologies that are being introduced on a regular basis, such as 
http://www.ridemetrobee.com.  The NWTP will continue to monitor these advancements 
in car share services and incorporate these strategies into long-term planning 

 
 
Bicycle Facilities and Organizations: The City of Alameda has had a Bicycle Master Plan 
since 1999 and has updated it as recently as 2010.  There are a number of bicycle routes 
throughout Alameda. Specifically, there is an existing Class I path, which is a completely 

separated right‐of‐way exclusive to the use of bicyclists and pedestrians with minimized 
cross flows, along the shoreline near Marina Shores, but some segments are still in a 

proposed stage. There is also a Class II lane, which provides a striped lane for one‐way 
bicycle travel along Grand Avenue. A Class II lane, in the form of a 12’ wide cycle track, is 
also proposed along Clement Avenue. Pacific Avenue provides a bike route, a Class III 
facility that provides shared use with pedestrian or motor vehicle traffic, between Grand 
Avenue and 8th Street. The Pacific Avenue bike route is proposed to expand to Oak Street 
and Main Street. A bicycle and pedestrian pathway along Ralph Appezzato Parkway has 
received initial funding and approval by the Planning Board.  There are many other facilities 
throughout the City of Alameda that offer great connectivity, both within the island and 
over to Oakland.  A complete map that is continuously updated may be found on 
http://www.bikewalkalameda.org. 
 
 

http://www.ridemetrobee.com/
http://www.bikewalkalameda.org/


8 

 

  
 

IMPLEMENTATION PLAN  
 

Organizational Structure 
The Northern Waterfront Transportation Plan is designed to grow with the redevelopment of the 
Northern Waterfront area.  The pace of the growth of transportation services will be determined by 
the pace of the development in the area.  As Del Monte is the first of the implementing projects for 
the Northern Waterfront, it will take the lead in the formative aspects of the NWTP and its 
governing body, the Northern Waterfront Transportation Management Association (NWTMA).  
The Del Monte project will establish and become the founding member of the NWTMA board. The 
NWTMA will be established as part of Del Monte’s “Day One” entitlement requirements.  
 
The NWTMA will provide transportation services for the Del Monte and other Northern 
Waterfront development sites including the following:  
 

 Transit Services 

 Transportation Information services; 

 Coordination of services with private and public users, including neighborhood groups and 
Bike Walk Alameda;  

 Coordination with regional transit providers, 

 Coordination with City of Alameda on routing transportation and land use decisions.   
 

The NWTMA will act as the governing body for NWTP strategy and program implementation, 
maximizing results by coordinating the programs and efforts of various participants.  Establishing 
the agency as a non-profit organization will allow payments from the numerous stakeholders 
maximizing available revenue.  The NWTMA Board of Directors, which will be comprised of 
representatives for Del Monte’s HOA as well as other area associations and employers, such as 
Wind River and Marina Village, and a City representative, will be formed to review common 
concerns and objectives for implementation of the comprehensive NWTP. 

The City of Alameda Community Development Department, Planning Board and City Council will 
have the responsibility of requiring that each new development approval is conditioned to require 
membership in the NWTMA and payment of the annual fees.  In return, the residents of these 
developments will have access to the NWTMA services at no additional charge.      

Fees will be paid directly to the TMA according to the NWTMA by-laws, which will include specific 
payment details and dates for residential and commercial members. Once approved, the payment of 
TMA fees will be in perpetuity as the requirement does not sunset; a development will not have the 
ability to “opt out” of the NWTMA.  

 
Every property owner and tenant located within Del Monte will be required to participate in the 
Transportation Plan.  For the Del Monte project, it is anticipated that the fee structure will require 
an annual fee of $350 for each market rate residential unit and $.55 per square foot per year for the 
minimum 30,000 square feet of commercial space.  The Del Monte assessment will grow each year, 
tied to the Bay Area Consumer Price Index.  
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The NWTMA will also create a program to allow residents of nearby neighborhoods to join the 
NWTMA, paying an annual fee, the amount of which will be determined by the NWTMA Board.    

The City of Alameda will, to the extent feasible and appropriate, encourage or require existing 
developments with transportation commitments, such as Wind River and Marina Village, to join the 
NWTMA as members.  

The NWTMA Board of Directors will guide the use of funds for transit opportunities in the manner 
that best achieves two objectives:  1) provide the best transportation services for the members of the 
NWTMA, and 2) reduce single occupancy vehicle trips.  As travel habits and technologies change 
and new transit opportunities are created (e.g. on-line ridesharing, etc.), the NWTMA can expand, 
modify, and adjust services to better meet the primary two objectives. Updates and/or changes to 
program components could be necessitated by results of the yearly monitoring and transportation 
survey; situations where measures are not compatible with changing circumstances or increases in 
operating revenue. 
 
In addition to transportation services, the NWTMA will provide:  
 

 Transportation Manager to coordinate the services and service providers with the needs of 
the users.  

 

 Annual monitoring services for each project conditioned by the City to join the TMA.  
 

 An annual report to the City documenting: annual expenditures, annual ridership, any 
changes in services or programs, and the extent to which each project within the NWTMA is 
achieving a minimum 10% reduction in residential peak-time trips and a minimum 30% 
reduction in commercial peak-time trips.  
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Phase I—“Day One” Initial Services  
The Day One Services will be implemented at the time of the first Certificate of Occupancy at Del 
Monte.   Prior to the first Certificate of Occupancy at Del Monte, the Del Monte project will:  
 
Establish the NWTMA 
Establish and incorporate a non-profit, NWTMA, and include a Board of Directors with at least one 
seat for a City of Alameda representative to be appointed by the City Council.     
 
A 1996 study by the TDM Resource Center estimated that TMAs can reduce total commute trips by 
6-7% if implemented alone, and significantly more if implemented with other TDM strategies1, as is 
proposed for the Northern Waterfront.   TMAs vary in size, structure, and mission.  San Francisco 
TMA, Emeryville TMA, and Berkeley Gateway TMA are only a few of the TMAs present in the Bay 
Area.  The NWTMA is modeled on successful TMAs that have been established in other 
communities, such as:  
 

 North Natomas TMA. The North Natomas Transportation Management Association 
(NNTMA) formed in 1998 with a mission to "foster transportation behaviors that benefit 
the community through advocacy, programs, education and services" in the North Natomas 
neighborhood of Sacramento. The population served by the TMA is approximately 55,000. 
The TMA is funded primarily through a Mello-Roos Community Facilities District (CFD), 
which utilizes local property taxes to pay for community benefits. The TMA registered as a 
tax exempt 501(c)(3) organization in early 2013.  TMA board members include residents, 
developers, and existing businesses in North Natomas, though the governing body of the 
NNTMA CFD is the Sacramento City Council. The city has a contractual agreement with 
the TMA to transfer the CFD funds to the TMA for transportation services.  

The North Natomas TMA contracts with Sacramento Regional Transit (RT) to run its fixed 
route system, the Flyer Shuttle, which began service in 2003. The Flyer is a weekday-only 
commuter service focused on transporting residents from North Natomas to jobs in 
downtown Sacramento. There are four routes, all open to the general public, with a base fare 
of $1.50. The typical one-way travel time per passenger is 40 minutes. Flyer shuttles use 32-
foot Compressed Natural Gas cut-away buses, which are branded and have on-board Wi-Fi.  

NNTMA selected RT (the regional transit provider) to operate the Flyer Shuttle service 
through an open Request for Proposals process in 2012. NNTMA had previously contracted 
with a different operator. The switch to contracting with RT allowed for an increase in daily 
trips, larger vehicles, Wi-Fi access, and a switch to Compressed Natural Gas vehicles2.  

 

                                                 
1 Victoria Transport Policy Institute TDM Encyclopedia, www.vtpi.org/tdm/tdm44.htm, accessed on 4/5/07. 

2 http://ems.stli.com/create/NNTMA.asp?issue_id=1218 

http://ems.stli.com/create/NNTMA.asp?issue_id=1218
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The Del Monte project will assist the NWTMA to provide the following services: 
 
Provide BART Commuter Shuttle Services:  
Provide peak hour shuttle services between the Del Monte site and the 12th Street BART Station or 
Lake Merritt BART Station. The shuttle will operate a minimum of 7 service hours per day, with 
minimum 30 minute intervals during peak commute times, approximately 6:00 AM to 9:30 AM and 
3:30 PM to 7:00 PM, Monday through Friday.  

Ultimately, as its membership grows, the NWTMA should be able to provide regular service along 
Clement Avenue between the Fruitvale BART station, Park Street commercial services, Webster 
Street commercial services, and Downtown Oakland BART station(s). As membership and revenues 
increase, additional services will be added. A minimum of three vehicles would be needed in order to 
provide a 15 minute service wait schedule operating east and west bound on Clement to Fruitvale 
and 12th St. BART stations.  See Exhibits 2 and 5 for present and future potential routes. 

The proposed shuttle service is modeled on and will compare to successful shuttle services that 
have been established in other communities, such as:  

 Emery-Go-Round. Beginning service in 1995, Emeryville’s shuttle service helps reduce 
auto dependency by linking the City’s major employment, retail, and residential areas 
with connections to the MacArthur BART station and Emeryville Amtrak Station. In the 
19 years since the service was launched, it has become an integral element of the City’s 
circulation strategy, carrying approximately 5,500 passengers daily as of 2013. The service 
includes three routes, two of which operate from 5:30 a.m. to 10 p.m. on weekdays, with 
peak headways of 5 to 15 minutes. Weekend service is also provided. Figure 1 shows 
Emery-Go-Round's three routes and daily ridership at each stop. 

Figure 1  Emery-Go-Round Daily Ridership Map 

 

Source: Emeryville TMA 
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 Boulder Shuttle Service. The City of Boulder, Colorado is part of the Regional Transit 
District jurisdiction, which serves an area much larger than the City of Boulder, similar to 
Alameda's relationship to the AC Transit system. In 1994, the City established a community 
bus route called the HOP, which began as a demonstration project initiated through a 
federal grant. The HOP is a circulator shuttle connecting the University of Colorado with 
other city destinations. It runs every 7 to 20 minutes. 

Two years later, the City began the “SKIP” service. The SKIP replaced existing RTD Route 
202. Ridership between October 1996 (when it was Route 202) and October 1997 (when it 
became the SKIP) increased 137%, or 85,107 passenger trips. Boulder has expanded its 
network of free community buses with the JUMP, LEAP, and BOUND. The system has 
been remarkably successful at attracting “choice” riders. Figure 2 shows the increase in 
transit use in Boulder since shuttle service was introduced, and the reduction in single-
occupancy vehicle mode share.  

Figure 2  City of Boulder Mode Split for All Trips, 1990–2012 

 

Source: City of Boulder Modal Shift in the Boulder Valley, 1990 – 2012 

 

In addition to the shuttle program described above, the NWTP may initiate regular water shuttle 
service, with sufficient bike racks, to provide weekday cross estuary travel from a new terminal in 
Alaska Basin to Brooklyn Basin and/or Jack London Square, based on passenger demand and 
survey results. The levels of service could be increased as TMA revenues and demand for services 
increase.  The land shuttle would incorporate a stop along the Clement Avenue route at the Encinal 
Terminals water shuttle. 
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Provide AC Transit Easy Passes 
To the extent available by AC Transit, each household will be provided with an AC Transit Easy 
Pass, providing unlimited use of AC Transit services throughout Alameda County and the O Line to 
San Francisco.  Both lines are within three blocks of the Del Monte site and four blocks (less than 
ten minute walk) from all of the Northern Waterfront development sites.  

The NWTMA is designed to work effectively with, and support, AC Transit and other regional 
transit agencies to improve transit commuter options along the northern waterfront. AC Transit 
passes will be distributed and used by residents and employees.   Although excellent AC Transit 
services are available within 3 to 4 blocks of most major Northern Waterfront development sites, 
the ultimate objective is to work with AC Transit to re-establish the previously run Line 19 which 
used to provide services along the Northern Waterfront on Buena Vista Avenue.  Ultimately, AC 
Transit will be requested to modify its routes to serve the project and supplement the NWTP, by 
bringing the AM/PM peak commute headway down to 15 minutes.  Further, it is anticipated that, 
with a successful implementation of the private shuttle services, ground shuttle services operated 
initially by the NWTMA might eventually be taken over and operated by AC Transit, or possibly 
operated by AC Transit initially.  

In recent years, a growing number of transit agencies have teamed with universities, employers, 
operators of multi-family residential complexes and even with entire residential neighborhoods to 
provide eco-passes.  Eco-pass programs, such as the one created by Santa Clara County's Valley 
Transportation Authority (VTA), allow annual passes to be purchased at a deeply discounted rate for 
all members of a specified group, such as all of a firm's employees, or all of the residents of an 
apartment complex. Free transit passes are often an extremely effective means to reduce the number 
of car trips in an area.  By removing any cost barrier to using transit, including the need to search for 
spare change for each trip, people become much more inclined to take transit to work or for non-
work trips. 

Other cities and agencies have proven that providing passes effectively increases transit use.  

 The City of Boulder, Colorado developed an EcoPass program for all city neighborhood 
groups and employers. Employees in the downtown business EcoPass program used transit 
more than twice as much in 2000 as they did in 1995. This is due partly to transit service 
improvements, but also in large part to the EcoPass program. When the University of 
Colorado in Boulder began providing the EcoPass program to its faculty and staff, bus 
ridership increased 84% among faculty and staff. 

 The Caltrain Go-Pass is another type of annual pass purchased by a company for its full-
time employees. All employees receive the Go-Pass, whether they use it or not. The passes 
are purchased at a significant discount and provide all employees with free Caltrain travel 
between all zones, seven days a week. Stanford University managed to increase its Caltrain 
ridership from 4% to 12% in two years by providing Go-Pass to all employees.  
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Figure 3 Effects of Universal Transit Pass Introduction 

Location Drive to work Transit to work 

Municipalities Before After Before After 

Santa Clara (VTA) 76% 60% 11% 27% 

Bellevue, Washington 81% 57% 13% 18% 

Ann Arbor, Michigan N/A (4%) 20% 25% 

Downtown Boulder, 
Colorado 

56% 36% 15% 34% 

Universities 

UCLA (faculty and staff) 46% 42% 8% 13% 

Univ. of Washington, 
Seattle 

33% 24% 21% 36% 

Univ. of British Colombia 68% 57% 26% 38% 

Univ. of Wisconsin, 
Milwaukee 

54% 41% 12% 26% 

Colorado Univ. Boulder 
(students) 

43% 33% 4% 7% 
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Provide Car Share Services 

Three car share spaces will be provided at the Del Monte site, for use by the new residents 
and adjacent neighborhood residents and employees.  Car sharing programs allow people to 
have on-demand access to a shared fleet of vehicles on an as-needed basis at an hourly or 
mileage rate. Through car sharing, individuals gain the benefits of private vehicle use without 
the costs and responsibilities of ownership.  Research has shown that car sharing reduces 
vehicle ownership and vehicle trips. A UC Berkeley study of San Francisco’s City CarShare 
found that members drive nearly 50% less after joining. Several car share programs are 
available in the Bay Area such as City Car Share and Zip Car.  The City of Alameda shall 
require car share vehicles and facilities within each major development for use by the 
residents and adjacent neighborhood residents and employees. As demand grows, additional 
vehicles will be added. The NWTMA will also explore working with peer-to-peer car sharing 
companies such as Relay Rides and Wheelz to expand and diversify the types of car sharing 
services provided in the plan area.  Peer to peer service is similar to traditional car sharing 
services, except individuals rent out their own vehicles, instead of car sharing companies 
owning a dedicated fleet. The provider screens drivers, manages insurance, and coordinates 
the rental process, while car owners post their vehicles on the service's website and 
determine when they are available to rent and whom they will rent to. All liability is handled 
by the third party intermediary. This type if program is expected to increase in availability. 

 
Provide a Transportation Plan Manager 
The TP Manager will be an employee or consultant of the NWTMA, likely part time at the 
outset and full time at full implementation, and have the primary responsibility for being the 
primary point of contact for the TMA and marketing the Transportation Plan.  A 
representative sampling of the TP Manager’s responsibilities are outlined in Appendix A.  

 
Provide Transportation Plan Marketing 
 Together with a well-designed website, marketing is essential to the success of a TDM plan. 
Most importantly, marketing materials should raise awareness about the services that are 
available. The Transportation Plan includes a marketing program to make users at the site 
aware of the available commute options and services provided to the Transportation Plan 
and local transit agencies. The marketing and promotion effort will include distribution of 
information, via the NWTMA Website, about available commute services, assistance with 
commute planning and other services that make the use of commute alternatives more 
convenient.  The NWTMA develop a “Welcome Packet” for residents, businesses, and 
employees to be provided upon occupancy or hire. The packet should include a 
comprehensive overview of the transportation options provided and user-friendly 
instructions about how to utilize the services. 
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Create a Northern Waterfront Transportation Plan Website 
The website will serve as a one-stop information center for residents to better understand 
the programs that are available, the details, sign-ups and tools of program components that 
are available through the NWTP and contain links to other regional transit websites. 
 
A well-designed website is critical to the success of any TMA. Developing and maintaining a 
high-quality website will likely require working with an outside contractor, separate from the 
Transportation Plan Manager Role, and should receive adequate budget to accomplish this.  
 

 

Figure 4 shows an example of a user-friendly, full-featured, and informative TMA website. 
 

Figure 4  Homepage of Go Lloyd (Lloyd District TMA in Portland, OR) 

  

 www.golloyd.org 
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Maintain Interagency Coordination and Cooperation 

Interagency coordination is a key function of any TMA, which entails coordinating both transit 
service and informational materials about service. The formation of the NWTMA will present the 
opportunity for a unique partnership between the public and private sectors. Coordination with local 
public transit agencies, including BART, AC Transit, and WETA will ensure multi-modal options 
for residents, visitors and employees of the Northern Waterfront. Additionally, coordination of any 
newly proposed services with these agencies will help provide improved schedules and transit 
services. The NWTMA will also serve as the central transportation hub for private companies, and 
neighborhoods within the area to maximize cooperation among the various Northern Waterfront 
and Estuary developers, stakeholders, public agencies and municipalities. The NWTMA and key 
stakeholders will meet bi-annually to discuss the transportation program, troubleshoot any issues, 
and discuss recent or upcoming program changes. 

 

Coordinate and marketing of all available services for Northern Waterfront area residents 
and employers, including: 

 Guaranteed Ride Home Program: The Alameda County Congestion Management Agency 
(CMA) provides a free Guaranteed Ride Home program. The Northern Waterfront TMA 
will market the program to eligible employers and information will be provided on the Del 
Monte transportation website.   

 Ride Matching (Car and Vanpool): Ridesharing is the matching of passengers with 
existing drivers.   The TMA will work with regional ride share agencies (including 511.org 
and others) to provide free ride-matching services to Del Monte visitors, employees and 
residents.  In addition, fee based services, such as Lyft or Uber, may also be available.  The 
TMA will coordinate these efforts to sustain an effective ridesharing environment.    

 Bicycle and Pedestrian Trip Planning: The TMA will work with available services and 
advocacy groups to assist Del Monte residents and visitors to incorporate bicycle and 
pedestrian trip planning as part of their commute options. The City of Alameda has had a 
Bicycle Master Plan since 1999 and has updated it as recently as 2010.   There are a number 
of bicycle routes throughout Alameda and connecting routes to the Fruitvale BART station 
where there is ample, secured bicycle parking.   The Estuary Crossing Shuttle provides bike 
transport services between the Del Monte area and the Lake Merritt BART station.  There 
are many other facilities throughout City of Alameda that offer great connectivity. A 
complete map that is continuously updated may be found on 
http://www.bikewalkalameda.org. 

 Tech Shuttles: Tech companies, such as Apple and Google, offer free shuttles for 
employees to commute to their offices in South Bay. Some of these companies have shuttles 
running to Alameda that pick up commuters from the Bayfarm Park & Ride Lot and other 
locations. An expansion of these private shuttle services to serve Alameda is being studied. 
The NWTP will work with shuttle providers to ensure that members of the NWTMA are 
aware of all alternative transportation services.   

 

http://www.bikewalkalameda.org/
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Provide Annual Monitoring 
 
It is critical that the NWTMA closely monitor the NWTP implementation, as monitoring and 
evaluation programs are a crucial component to an effective TDM program. Accurately capturing 
peak time Single Occupancy Vehicle reduction as the components of the transportation plan are 
being expanded is the goal of this process. Consistent evaluation of TDM strategies enables 
objective assessments of program performance and allows administrators to quantify the efficacy of 
individual TDM strategies.  A systematic approach to reviewing past and current results, adjusting 
the program and continual re-review will be a hallmark of this program, to assure that TMA 
investments are channeled into the most effective strategies in the Northern Waterfront area.  
 
Surveys of residents, employees and employers will be conducted each year.  All residents, 
employees and employers will be asked to participate in the survey.  The Transportation Plan 
Manager will make the best reasonable effort to maximize survey responses.  Annual surveys will be 
designed to be anonymous and not collect identifying information.  The annual survey will include 
questions to ascertain the following information (at a minimum).  

 Resident or employee 

 Mode of travel to work 

 Location of employment 

 If a transit rider, the bus/shuttle route used 

 Number of vehicles owned and parked on-site 

 Level of use and satisfaction with transportation services and programs 

 

A representative sample of a survey, borrowed from a current project, is attached as Appendix B.   
 
The monitoring program will include parking counts and traffic counts.  Annual parking occupancy 
counts for vehicles will be conducted during the school year, on two or three weekdays (Tuesday, 
Wednesday, and/or Thursday) on an hourly basis from 8 a.m. to 6 p.m.  Data collection times and 
methods should be consistent to allow for easy comparisons across years.  While data collection will 
commence upon first occupancy, the traffic counts will not be included in the monitoring program 
until the third year of occupancy, to allow the TMA to get sufficient operating history.   
 
The plan requires projects to stay under baseline traffic generation levels by 10% for residential uses 
and 30% for commercial uses. Each Northern Waterfront development site will be responsible for 
trip reduction goal attainment for their individual project.  In the event that the trip reduction goals 
are not being met, the project will be required to implement a Goal Attainment Plan (GAP) that 
outlines what steps its development will take over the next year to attain the requisite goals.  In the 
event that the project, after implementation of its GAP, fails to meet the requisite goals, it will be the 
City that determines consequences for projects that do not meet the goals, as such attainment will be 
made a Condition of Approval for each project.  
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An Annual Report will be presented every year following the first full year that this Transportation 
Plan is in operation to the NWTMA Board of Directors for review and action. After approval by the 
NWTMA Board, the plan will be presented to the City of Alameda Planning Board.  Upon 
acceptance by the Planning Board, the Annual Report will be presented to the City Council.  In 
addition, the report will be posted on the TMA website.  The NWTP Annual Report will provide 
the following information:  

 An accounting of Annual Transportation Plan expenditures. 

 An updated listing of TMA members and their fees. 

 A summary of transportation survey results.  

 Shuttle ridership counts. 

 An update concerning implementation of new measures and new activities 
discussed in the previous Annual NWTP Report.  

 A list of program elements that are planned to be initiated and/or discontinued 
over the next year.  

 A summary of overall effectiveness and accomplishments of the NWTP to date.  

 Monitoring results will be incorporated, as detailed above, beginning 
approximately three years after the first Northern Waterfront TMA Certificate of 
Occupancy.  
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Expansion of Services  
 
The Northern Waterfront Transportation Plan is designed to support new development that 
occurs in the Northern Waterfront.  The pace of the growth of transportation services will 
be determined by the pace of the development in the area.  The NWTMA will grow as 
program revenues and public participation grow, with the ultimate goal of providing a robust 
transportation program providing access from the entire Northern Waterfront to Oakland’s 
BART stations at 12th Street, Lake Merritt and Fruitvale, as well as to provide links to the 
greater Bay Area, via water and land shuttles to the larger transit centers, such as Amtrak, 
BART and existing water ferries.   
 
The intent of the program is to ensure flexibility and to revise or replace measures as 
necessary. Updates and/or changes to program components could be necessitated by results 
of the yearly monitoring and transportation survey; situations where measures are not 
compatible with changing circumstances; or changes to the overall projected operating 
revenue.  The NWTMA Board of Directors will utilize monitoring results to ensure that the 
most efficient use of dollars is achieved, and that funds are channeled to the most cost 
effective means.   It is expected that as technology changes and new transit opportunities are 
discovered, that the NWTP can be expanded and modified to make the most use of the new 
technology.   
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PROJECT AMENITIES TO SUPPORT TRIP REDUCTION 
 
To support the NWTMA and encourage transit use and reduce single occupancy vehicle trips, the 
Del Monte TDM program includes the following critical components:  

 

 

On-Site Parking Program 
 

 On-site Parking (Del Monte Warehouse Building):  On-site parking for the Del Monte 
Warehouse Building will be required as shown on the Site Plan contained within the Master Plan.  
Of the 460 parking spaces on the site, 45 spaces are for commercial/retail parking, including 
three car share spaces.  The remaining 415 spaces (a ratio of 1.35 cars per unit) will be dedicated 
for Del Monte residents. 

   

 Shared Parking: Mixed-use development, such as the Del Monte Warehouse site, creates 

opportunities for shared parking because of the staggered demand peaks for parking associated 

with different uses. All land uses generate unique levels and patterns of parking demand, varying 

by time of day and day of the week. Parking supplies at mixed-use locations accommodate these 

demand fluctuations more efficiently than segregated supplies, by accommodating peaking uses 

with spaces left vacant by other uses, thereby substantially reducing the overall number of 

parking spaces needed by a project. For example, spaces occupied by daytime retail shoppers or 

office workers during the day, are largely empty during the evening and can be filled, or 

“shared,” with residents who are parking overnight or visitors to a nearby restaurant. Shared 

parking is included in the Del Monte Warehouse Master Plan.   

 
See Exhibit 3: Parking. 
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Unbundled Parking 
 
In order to reduce traffic trips and parking demand, unbundled parking will be implemented in the 
sale or rental of parking spaces in all residential buildings, unless 100% of the units in the building 
are affordable to very low income and low income households, the financing of the building 
depends upon Affordable Housing Tax Credits, and the Tax Credit financing prohibits the 
unbundling of parking.  In such cases, the Planning Board may grant an exception to the following 
regulations:    

   

 All internal garage parking spaces within a common multiple space resident parking garage shall 
be leased or sold separately from the rental or purchase fees for the individual units such that 
potential renters or buyers have the option of renting or buying a unit at a price lower than 
would be the case if there were a single price for both the unit and the parking space.  

 Each of the units in each building will have a right to purchase or lease one garage space (“Base 
Space”), and those spaces will be assigned.  The remaining spaces (“Additional Spaces”) would 
be available for lease via a Pool Parking Program which will be managed by the HOA or 
Property Manager. 

 Parking spaces shall be offered initially to residents and tenants of the Del Monte Master Plan, 
except that any Additional Spaces may be rented out to non-residents or non-tenants of the Del 
Monte Master Plan, with the provision that such spaces must be vacated on 30 days’ notice if 
needed for tenants or residents of the Del Monte Master Plan. 

 
The parking plan will be described in the Development Plan for each new building. The following 
description of the Unbundled Parking Program utilizes the approved Development Plan for the Del 
Monte Warehouse building to illustrate the logistics of the program as applied to the Del Monte 
Warehouse building.  New buildings shall have similar provisions.   
 
Potential renters of the low/very low affordable residential units shall have an equal opportunity to 
rent a parking space on the same terms and conditions as offered to the potential buyers and renters 
of market rate units, at a price proportional to the rental price of their units as compared to 
comparable market rate units. This stipulation shall be included in any agreement recorded between 
the City and the developer pertaining to the affordable units.  There are specific provisions and 
examples of how the Unbundled Parking Program is implemented in the sale or lease of Affordable 
Units at the end of this section.   
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In the Del Monte Warehouse building, the parking spaces are allocated as follows:   
 

 460 total parking spaces on site , broken down as follows: 
o 326 garage parking spaces 
o 134 exterior spaces, comprised of:  

 45 spaces allocated for commercial usage, as follows: 

 Up to 10 spaces may be leased by the commercial tenants for their 
employees  

 Up to 32 spaces will be available for visitors to the commercial spaces 

 3 spaces reserved for car share vehicles 
 

The specifics of the parking program will vary depending on if the units are leased (i.e. apartment) or 
sold (i.e., condominium), as described on the following pages. 
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UNBUNDLED PARKING-  APARTMENT SCENARIO  
 
In the apartment scenario, all 415 parking spaces are part of the Pool Parking Program.   Each of the 
308 units will have a right to lease one assigned garage space (“Base Parking Space”) and the 
remaining 107 Additional Spaces would be available for lease via the Pool Parking Program that 
would be managed by the Leasing/Property Manager.  At the commencement of an apartment lease, 
each tenant will have a choice to make regarding parking: 

 

 Lease the assigned Base Parking Space for a set monthly amount, added to the 
apartment lease payment;  

 Add a second space: in addition to the Base Parking Space, the tenant could also add 
up to one Additional Parking Space, on a space available basis; 

 Add no parking, in which case the Base Parking Space would be added to the pool of 
Additional Parking Spaces and managed in the Pool Parking Program. 
 

Lease rates are estimated to be approximately $75 per month but may be adjusted by the Property 
Manager as market conditions change, with the goal of maintaining 90% occupancy of the 415 
spaces. 
 

 Example A: Tenant wants to lease a unit at Del Monte, and she does not own a car.  She bikes 
to transit for work, and feels that the Car Share gives her all the flexibility she needs if she wants 
to use a car for errands or a day trip.  She would lease her apartment for the base amount and 
pay nothing for parking.  The parking space assigned to her unit would be added to the pool of 
Additional Parking Spaces. 
 

 Example B: Tenants lease an apartment at Del Monte, but since both tenants are in outside 
sales and rely on their cars for work, they determine they need two spaces. Their monthly rent 
payment would include a payment amount for the unit, and two parking spaces.   A year after 
they move in, one of them gets a job in San Francisco and they decide to get rid of one car; they 
notify the Property Manager that they wish to terminate the lease on the second space, and that 
space goes back into the pool of Additional Parking Spaces. 
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UNBUNDLED PARKING- FOR SALE CONDOMINIUM SCENARIO:   
 
If the units in the building are to be sold, each unit purchaser will be entitled to purchase one space 
at a cost estimated at $30,000 per space within the garage and $15,000 for an uncovered surface 
space; parking space costs will vary according to market conditions and are subject to adjustment by 
the builder/developer.  At the initial sale of the condominium, each purchaser will have several 
choices to make regarding parking: 

 

 Purchase the assigned Base Parking Space by adding the parking space cost to their unit 
purchase price so they have a place to park their own vehicle;   

 Add a second space: In addition to the Base Parking Space, the Buyer could lease up to 
one Additional Parking Space from the pool of Additional Parking Spaces, on a space 
available basis.   

 Purchase the Base Parking Space but lease it out: The unit owner could opt not to have 
his own car, but would contract with the HOA to add his space to the pool of Additional 
Parking Spaces and receive a rent payment from the HOA for his Base Parking Space. 

 Pay nothing for parking, in which case the assigned Base Parking Space would be added to 
the pool of Additional Parking Spaces managed by the HOA.  
 

This program would be managed by the Builder for the sale of the spaces purchased or leased at the 
time of unit purchase.  After full build-out and sale of all units, the HOA will manage the Pool 
Parking Program, including managing leases, determining appropriate rent adjustments and 
collecting rents. Lease rates are estimated to be approximately $75 per month but may be adjusted 
by the Property Manager as market conditions change, with the goal of maintaining 90% occupancy 
of the 415 spaces. 
 
Resale Considerations: Purchasers who bought a parking space with their initial purchase will have 
the ability to sell their parking space at a future time, subject to market fluctuations.   In addition, a 
Resale Purchaser of a unit that does not have a Base Parking Space may purchase up to one space.  
This is best illustrated by examples: 
 

 Example A: Buyer A purchases a parking space at the time of initial sale, but opts to get rid 
of his car after 2 years and commit fully to transit and car share.   He does not want to lease 
out his space; he just wants to sell it.  The owner would be able to sell his space back to the 
building, in which case the assigned space gets added to the Additional Parking Space pool.   

 Example B: Buyer B opts NOT to purchase a parking space at the time of initial sale.  Her 
space is used by the pool.  After a few years, she decides that she really needs a car.  She can 
approach the HOA and purchase her assigned space.   

 Example C: Same buyer as above, who opted NOT to purchase a parking space at the time 
of initial sale and whose space is used by the pool.  After a few years, she decides to sell her 
unit to a buyer who wishes to own a parking space.  The new buyer can contact the HOA 
and purchase the assigned space.   
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UNBUNDLED PARKING FOR AFFORDABLE UNITS 
   
Parking costs for Apartment Moderate Affordable Units:  
 
In an apartment/rental scenario, parking space costs for the 24 Moderate Affordable units will be 
priced by taking the Parking Space Price for the Market Rate unit and multiplying it by the ratio of 
the Moderate Unit Rent to the Market Rate Unit Rent.  To illustrate by example, assume: 

 

 Market Rate Additional Parking Space Rent: $75/month 

 Moderate Affordable Unit Rent  $2,000/month 

 Market Rate Unit Rent    $1,800/month 
 

In this example, the moderate unit monthly parking space rental for both the Base and Additional 
Parking Spaces would be $67.50 per month ($75 x 1350/1500).  Costs per space will be adjustable 
by the builder/developer/owner to adjust to market conditions. 
 
 
Parking costs for For Sale Moderate Affordable Units:  
 
Similarly, in a unit purchase scenario, the parking space costs will be priced by taking the Parking 
Space Price for the Market Rate unit and multiplying it by the ratio of the Moderate Unit Price to 
the Market Rate Unit Price. This formula will also be applied to the Base Parking Space cost to 
determine the Base Parking Space Cost for the moderate affordable purchaser, using the following 
assumptions: 
 

 Market Rate Additional Parking Space Rent:  $75/month 

 Moderate Income Affordable Unit Sales Price:  $360,000 

 Market Rate Unit Sales Price    $400,000 

 Market Rate Garage Parking Space Cost  $30,000 
 
The Moderate Affordable Unit Base Parking Space would be $27,000 ($30K x 360K/400K), and the 
monthly rent for the Additional Space would be $67.50 per month ($75 x 360K/400K).  Costs per 
space will be adjustable by the builder/developer/owner to adjust to market conditions. 
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Parking costs for Apartment Low/Very Low Affordable Units:  
 
It is assumed that the 31 Low and Very Low units will all be built in a new building on Subarea B 
and the units would all be leased, that such units would be built utilizing tax credit financing, and 
would therefore be exempt from the unbundled parking requirement.   
 
However, if they are built without benefit of tax credit financing, parking space costs for the 31 Low 
and Very Low Income Affordable units will be priced by taking the Parking Space Rent for the 
Market Rate unit and multiplying it by the ratio of the Very Low or Low Unit Rent to the Market 
Rate Unit Rent.  It is understood that the combined total rent including the unit rent and parking 
space rent would have to meet affordability qualifying guidelines.  To illustrate by example, assume: 

 

 Market Rate Additional Parking Space Rent: $75/month 

 Market Rate Rent    $2,000/month 

 Low Income Affordable Unit Rent  $1,200/month 

 Very Low Income Affordable Unit Rent: $750/month 
 

In this example, the monthly parking space rental for both the Base and Additional Parking Spaces 
would be as follows: 

 $45 per month ($75 x 1200/2000) for the Low Income and  

 $28.12 per month ($75 x 750/2000) for the Very Low income unit.      
 
Costs per space will be adjustable by the builder/developer/owner to adjust to market conditions 
and to adjust to affordability guidelines.   
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Site Design and Amenities  
 Neighborhood Serving Retail/Commercial:  The approximately 30,000 square feet of retail 

and commercial uses will focus on neighborhood serving uses below such that pedestrian and 
bike trips are encouraged, to decrease the usage of on-street parking.   

 Restaurants 

 Convenience retail/grocery  

 Recreation (promenade, waterfront, parks, bike and walking trails) 

 Childcare facilities 

 Laundry and dry-cleaning 

 ATMs and other financial services 
 

 Bicycle Friendly Design: The Del Monte Plan will include several features to further the goals 
of the Alameda Bicycle Plan.   

 A system of bikeways, parks, and pedestrian paths to facilitate access to parks, 
recreational areas, and the waterfront.  

 Opportunities throughout the site for public transit connections to the greater 
Alameda and Bay Area network and the Webster Street retail district.  

 Extension of a 12’ wide Cycle Track along the northern side of the Clement Avenue 
extension, that connects to Jean Sweeney Open Space Park and the Cross Alameda 
Trail. The cycle track will conform to the standards established by the Alameda 
Bicycle Plan. 

 Public bicycle racks will be provided at strategic spots throughout the Master Plan 
and at sufficiently short intervals so that bicyclists can easily find a place to park their 
bicycles.  Bike racks will be located in convenient, well-lit areas, clearly visible from a 
building’s primary entrance.  

 Provision of indoor bike parking and lockers within at least one of the Mixed Use 
Commercial spaces.   

 Within the Del Monte Warehouse building itself, there will be secure bicycle storage 
for the residents as well as a “bicycle kitchen” where residents will be able to care for 
and repair their bicycles. 

 All BART or water shuttles will have bike racks.   

 Project-signalized intersections will include looping pads calibrated for bicycles.    
 

Bike share systems are an increasingly popular travel option that has been very successful in 

improving mobility and access in urban centers, commercial districts, and college campuses. 

Much like car sharing, bike sharing offers users a dispersed pool of bicycles for short-term 

use. Users rent bicycles on an as-needed basis and can return the bicycle to any number of 

docking stations. It can improve accessibility to the nearest transit station. Locations just 

outside a reasonable walking distance from a destination can also now be reached within a 5-

10 minute bicycle ride and no longer require a vehicle trip.  Bay Area Bike Share was 

launched in San Francisco and the Peninsula in 2013, and there are plans for expansion to 

the East Bay in the near future. The NWTMA will actively advocate for bike share stations 

to be added to the plan area, to provide further reduction in parking.  See Exhibit 4 “Bicycle 

and Pedestrian Amenities.”   
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 Pedestrian Friendly Design: Key to making the project transit friendly is to make the project 
walkable for residents and neighbors alike.   Towards that end, all new streets shall include 
sidewalks on both sides of the street and pedestrian crossings at all intersections.  Traffic signals 
with pedestrian countdowns are ultimately planned for the intersections of Sherman Street and 
Clement Avenue, Entrance Road and Clement Avenue, and Entrance Road and Buena Vista 
Avenue.  Sidewalks shall be a minimum of 5 feet wide, widened to 7’ in select areas; the Master 
Plan indicates a 7’ sidewalk width wherever fronting a public road.  This is sufficient to allow 
room for two people on foot to pass comfortably.  The space in front of the retail component of 
the project is widened to 15’.  In addition, a pedestrian paseo will run through the middle of the 
Del Monte Warehouse building, providing a pedestrian connection from the Littlejohn Park area 
to the waterfront.  Pedestrian access ways will be well lit and have clear sightlines in order to 
provide pedestrians with a sense of safety and comfort.  Street trees shall be provided on all 
streets and pedestrian areas. Street trees will be planted within the planting strips on each of side 
of the street and spaced on average every 30 feet.  See Exhibit 4 “Bicycle and Pedestrian 
Amenities.”   
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TRANSPORTATION CONTEXT 
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EXHIBIT 2 
 

TRANSPORTATION MAP 
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EXHIBIT 3 
 

PARKING PLAN 
 





 

 
 

EXHIBIT 4 
 

PEDESTRIAN AND BICYCLE AMENITIES 
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EXHIBIT 5 
 
 

CONSOLIDATED PRESENT AND POTENTIAL FUTURE TRANSIT   
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APPENDIX A 
TRANSPORTATION PLAN MANAGER RESPONIBILITIES  



 

 

 

Transportation Plan Manager Responsibilities 
 

Program Development 

 Plan, coordinate, implement and administer the BART commuter shuttle including: 
discussions and action plan with City for initial expansion of existing shuttles 

 Design routes and stops, coordinate shuttle schedule with program stakeholders, select and 
manage the operator, arrange housing/fueling/maintenance of the vehicles.   

 Develop and revise, as appropriate, shuttle service to public transit. 

 Twice a year, conduct an alternative transportation awareness campaign.   

 Design, develop, maintain and market the NWTP website. 

 Research and assess the potential applicability of other TDM measures for the Northern 
Waterfront workforce and residents.  

 Coordinate with City, transit agencies and other transportation agencies to achieve and 
maintain public transit access to the site.   

 Coordinate the program with employers in the surrounding area, if feasible.  

 Develop, conduct/facilitate and summarize the annual surveys  

 Establish and maintain a working budget for the various NWTP elements 

 Assist in establish a NWTMA with representation from developers, transit providers, City, 
residents and tenants. 

 
Implementation 

 Provide information to employers and employees through the website on where and how to 
purchase transit tickets, including AC Transit and BART.  

 Facilitate implementation of optional employer transit subsidy programs, providing 
opportunities for on-site commuter check distribution as requested by employers.   

 Promote commute alternatives and incentives to all employees. 

 Work with new tenants to conduct transportation orientation for management and 
employees, encourage participation in the NWTMA as well as participation in other available 
transportation programs.   

 Coordinate rideshare matching through the NWTP website and 511.org.   
 
Administration 

 Represent Del Monte and Encinal Terminals Master Plan projects on transportation issues 
and concerns at City, local and/or neighborhood meetings, as needed.   

 Maintain NWTP website 

 Manage ground shuttle program and water shuttle program contracts.  

 Manage monitoring and reporting of program.  

 Report results of annual survey and summarize key NWTP activities of the previous year 
and anticipated changes for the upcoming year in the annual report to the City of Alameda 
Planning Board concurrent with the annual review of the Del Monte and Encinal Terminals 
Development Agreement annual review process. 



 

 

APPENDIX B 
 

ILLUSTRATIVE SAMPLE OF ANNUAL SURVEY 



 

 

ACCS Research Program 
Site Plan Performance Monitoring Study 

Resident Travel Survey Questionnaire 
Revised – 2-5-14 – Final for programming 

 

 
Introductory Page for Online Questionnaire:  
 
Arlington County is conducting this online survey to learn about transportation needs, preferences, and 
satisfaction of County residents, so we can serve you better. The results of this survey will be used to develop new 
services that will make it easier for residents to travel around Arlington County. 
 
[PROPERTY MANAGEMENT] is assisting the County with the survey and we thank you for participating. Your 
answers will be completely confidential. The survey will take about 10 minutes.  
 
To thank residents for participating, the County will send $100 Gift Cards to ___ residents of this complex who 
complete the survey. 
 
For most questions, simply click your response or type your answer in the text box provided. To go back to earlier 
questions, use the "Back" button at the bottom of the survey page. Do not use your browser's back button.  
 
Thank you for your participation. To go to the first question, click the CONTINUE button below.  
 

 
Mandatory questions – QS1, Q2, Q2a, Q3, Q5 
 
 
S1 Are you aged 18 or older? 
 

1 Yes 
2 No (THANK AND TERMINATE) 
9 Prefer not to answer (THANK AND TERMINATE)   

 
Employment Status and Travel to Work 
 
1 Which of the following best describes your employment status?  (Please choose only one) 

 
1 Employed full-time (35 hours or more per week) 
2 A full-time student (SKIP TO INSTRUCTIONS BEFORE Q20) 
3 Employed part-time (less than 35 hours per week) (SKIP TO Q2) 
4 Retired (SKIP TO INSTRUCTIONS BEFORE Q20) 
5 Otherwise not employed (keeping house, looking for work) (SKIP TO INSTRUCTIONS BEFORE Q20) 
9 Don’t know, prefer not to answer (SKIP TO INSTRUCTIONS BEFORE Q20) 
99 SKIPPED – INTERNET ONLY (SKIP TO INSTRUCTIONS BEFORE Q20) 
 



 

 

 
1a   Next, please answer a few questions about your travel to work. Which of the following best represents your 

work schedule, as assigned by your employer? (SHOW RESPONSES 1 – 6 ON SCREEN) 
 

1 Standard full-time schedule, 5 days per week (AUTOCODE Q2 = 5, THEN SKIP TO Define work days) 
2 Four 10-hour days per week (4/40 compressed schedule) 
3 Nine days every 2 weeks, 80 hours total (9/80 compressed schedule) 
4 Three 12-hour days per week (3/36 compressed schedule) 
5 Work 6 or 7 days per week 
6 Other (SPECIFY)          
99 SKIPPED – INTERNET ONLY 

 
2 In a typical week, how many WEEKDAYS, Monday-Friday, are you assigned to work?  If the number of days 

varies from one week to another, please check the number that is most typical.   
PROGRAMMER NOTE: IF Q1a = 2, 3, OR 4, ADD: “If you work a compressed schedule, please include your 
compressed schedule days off as assigned work days. 

 
0 0 days 
1 1 day 
2 2 days 
3 3 days 
4 4 days 
5 5 days 
8 4 days one week and 5 days the next week (9/80 compressed work schedule) 
9 Don’t know, prefer not to answer  

 
2a And in a typical week, how many WEEKEND days (Saturday or Sunday), are you assigned to work? If you 

sometimes work at home on weekends, but it is not part of your assigned work schedule, please exclude 
these days. 

 
0 0 days (not assigned to work on weekends) 
1 1 day 
2 2 days 
9 Don’t know, prefer not to answer  

 
Define work days 
MFDAYS = Monday-Friday workdays 
  IF Q2 = ANY OF 0-5, MFDAYS = Q2  
  IF Q2 = 8, MFDAYS = 5  
  IF Q2 = 9, MFDAYS = 9 (DK) 
 
SSDAYS = Saturday-Sunday workdays 
  IF Q2a = ANY OF 0-2, SSDAYS = Q2a  
  IF Q2a = 9, SSDAYS = 9 (DK) 
 
WKDAYS – Total work days 
  IF MFDAYS = ANY OF 0-5 AND SSDAYS = ANY OF 0-2, WKDAYS = MFDAYS + SSDAYS (Valid 0-7) 
  IF MFDAYS = ANY OF 1-5 AND SSDAYS = 9, WKDAYS = MFDAYS (Valid 1-5) 
  IF MFDAYS = 9 AND SSDAYS = ANY OF 1-2, WKDAYS = SSDAYS (Valid 1-2) 
 
  IF MFDAYS = 0 AND SSDAYS = 9, WKDAYS = 9 (DK) 
  IF MFDAYS = 9 AND SSDAYS = 0, WKDAYS = 9 (DK) 
  IF MFDAYS = 9 and SSDAYS = 9, SET WKDAYS = 9 (DK) 



 

 

 
IF WKDAYS = 0 OR 9, SKIP TO INSTRUCTIONS BEFORE Q20 
 
3 In a typical week, how many of your [WKDAYS] assigned work days do you work at a location outside your 

home, for all or part of the day?  IF Q2 = 8 (9/80 CWS), ALSO SHOW, “Please check the number of days you 
work outside your home in a week you DO NOT have your compressed schedule day off.” 
IF Q3 days > WKDAYS, SHOW PROMPT: “You said you typically work [WKDAYS] per week. Please report for 
only those days.” 

 
0 0 days  
1 1 day 
2 2 days 
3 3 days 
4 4 days 
5 5 days 
6 6 days 
7 7 days 
9 Don’t know 

 
IF Q3 = ANY OF 1-7, SKIP TO Q5 
IF Q3 = 9, SKIP TO INSTRUCTIONS BEFORE Q20 
IF Q3 = 0, ASK Q4 
 
4  You said you work at home every day that you are assigned to work. Which of the following best describes 

your work situation? 
 

1 I telework every weekday that I work  
2  I’m self-employed, with my primary work location at home  
3 Another situation (please describe) _________________________  
9 Don’t know, prefer not to answer 

 
IF Q4 = 1, AUTOCODE Q5, RESPONSE 12 (TW) = WKDAYS, THEN SKIP TO DEFINE MODE DAYS 
IF Q4 = 2, AUTOCODE Q5, RESPONSE 15 (SEWAH) = WKDAYS, THEN SKIP TO DEFINE MODE DAYS 
IF Q4 = 3 OR 9, SKIP TO INSTRUCTIONS BEFORE Q20 
 
5 In a typical week, what type of transportation do you use to get to work each day?  
 

 If you use more than one type on a single day (e.g., walk to the bus stop, then ride the bus), count 
only the type you use for the longest distance part of your trip.  

 For days you do NOT work or do not work outside your home, check the appropriate response (e.g., 
telework, compressed schedule day off, regular day off) in the bottom section of the table.  

 
PROGRAMMER NOTES: 
- ALLOW ONLY ONE CHECK PER DAY 
- IF RESPONDENT ADVANCES TO NEXT QUESTION AND SUM OF DAYS CHECKED 1-13 < WKDAYS, SHOW 
PROMPT, “Please check one response for each day you are assigned to work, including telework days and 
compressed schedule days off.”  
- IF SSDAYS = 0 (no weekend work days), DO NOT ALLOW ENTRY FOR RESPONSES 1-12 FOR SAT AND SUN; 
GRAY OUT THESE OPTIONS for Saturday/Sunday 



 

 

 
Q5 TABLE 

Type of Transportation 
Check one button for each day 

Mon     Tues      Wed       Thur        Fri  Sat         Sun      

 1  Drive alone in a car, truck, SUV, van       

 2  Ride a motorcycle       

 3  Ride in a taxi       

 4  Ride a bus (Metro, ART, other bus)       

 5  Ride Metrorail or subway train        

 6  Ride a commuter train (VRE, MARC, Amtrak)       

 7  Carpool, casual carpool/slug, vanpool, dropped off       

 8  Capital Bikeshare bike       

 9  Personal bike (not Capital Bikeshare)       

 10  Walk       

 11  Other (Specify) _____________________________       

 

12  Work at home all day (telework, telecommute)       

13  Compressed schedule day off       

14  Regular day off (not compressed schedule)       

15  Self-employed, work at home (AUTOCODE ONLY)       

 
 
DEFINE Mode days – ALLOW MULTIPLE RESPONSES 

DO NOT SHOW ON SCREEN – CLASSIFICATION ONLY 
CDA = Q5, sum of response 1, 2, AND 3 (Drive alone) 
CBU = Q5, sum of response 4 (Bus) 
CMR= Q5, sum of response 5 (Metrorail) 
CCR = Q5, sum of response 6 (Commuter train) 
CCV = Q5, sum of response 7 (Carpool/Vanpool) 
CBK = Q5, sum of response 8 AND 9 (Bike) 
CWK = Q5, sum of response 10 (Walk) 
COT = Q5, sum of response 11 (Other) 
CTW = Q5, sum of response 12 (Telework) 
CCW = Q5, sum of response 13 (compressed schedule days off) 
CRDO = Q5, sum of response 14 (regular days off) 
CSEWAH = Q5, sum of response 15 (self-employed work at home) 

 
TRAVDAYS = CDA + CBU + CMR + CCR + CCV + CBK + CWK + COT 
ALTDAYS = CBU + CMR + CCR + CCV + CBK + CWK 
 



 

 

 
DEFINE PRIMARY MODE (PMODE) = Q5 MODE USED MOST DAYS 

1 Metrorail 
2 Commuter train 
3 Bus 
4 Carpool/vanpool 
5 Bike 
6 Walk 
7 Telework 
8 Drive alone 
9 Other  
10 SE-WAH 

 
 SET PRIMARY MODE SUBJECT TO THE FOLLOWING ADDITIONAL CRITERIA: 

DO NOT ALLOW COMPRESSED SCHEDULE OR REGULAR DAY OFF TO BE PRIMARY MODE 
IF TIE FOR PRIMARY MODE, CHOOSE IN THIS ORDER:  METRORAIL, COMMUTER TRAIN, BUS, 

CARPOOL/VANPOOL, BICYCLE, WALK, TELEWORK, DRIVE ALONE, OTHER 
ACCEPT OTHER AS PRIMARY MODE ONLY IF ALL Q5 DAYS REPORTED ARE OTHER (11), COMPRESSED SCHEDULE 

DAY OFF (13), OR REGULAR DAYS OFF (14) 
ACCEPT SE-WAH AS PRIMARY MODE ONLY IF ALL Q5 DAYS ARE SE-WAH (15) 

 
 
INSTRUCTIONS BEFORE Q6 
IF PMODE = 10 (SEWAH), SKIP TO INSTRUCTIONS BEFORE Q20 
 
IF CTW = 1 OR 2, AUTOCODE Q6 = 4, THEN SKIP TO INSTRUCTIONS BEFORE Q7  
IF CTW = 3 OR 4, AUTOCODE Q6 = 5, THEN SKIP TO INSTRUCTONS BEFORE Q7 
IF CTW = 5, 6, OR 7 AUTOCODE Q6 = 6, THEN SKIP TO INSTRUCTIONS BEFORE Q7 
 
6 How often do you telework?  For purposes of this survey, “telework” is defined as “working at home during 

an entire assigned work day, instead of traveling to the regular work place.”    
 

1 Never 
2 Occasionally, but less than one time per month 
3 1–3 times per month 
4 1–2 days per week 
5 3–4 days per week (DO NOT SHOW ON SCREEN, AUTOCODE ONLY) 
6 5  or more days per week (DO NOT SHOW ON SCREEN, AUTOCODE ONLY) 
7 Other (Please describe__________________________________)   
9 Don’t know 

 
INSTRUCTIONS BEFORE Q7 
IF Q4 = 1 (FT TW), SKIP TO INSTRUCTIONS BEFORE Q20 
IF (CBU + CMR + CCR + CCV) = 0, SKIP TO INSTRUCTIONS BEFORE Q8 
IF CCV = 0 AND (CBU > 0 OR CMR > 0 OR CCR > 0), SKIP TO INSTRUCTIONS BEFORE Q8 
IF CCV > 0, CONTINUE WITH Q7 
 
7 Including yourself, how many people usually ride in your carpool or vanpool?   

______________ number of people 
99 Don’t know, prefer not to answer 

 



 

 

 
INSTRUCTIONS BEFORE Q8 
IF CCV > 0, ASK Q8 / Q8a, INSERTING “carpool or vanpool”  
IF CCV = 0 AND (CBU > 0 OR CMR > 0 OR CCR > 0), ASK Q8 / Q8a, INSERTING <Q5 MODE> NAME DEFINED BY Q5 
MOST DAYS USED AS FOLLOWS: 
- CBU = bus 
- CMR = Metrorail train 
- CCR = commuter train 
IF Q5 MODE = bus, Metrorail train, or commuter train, DO NOT SHOW RESPONSES 1 OR 9 ON THE SCREEN – 
SHOW ONLY 2, 4, 5, 6, 7, 8, 10, 19 
 
8 How do you get from home to where you meet your <Q5 MODE:  bus, Metrorail train, commuter train, 

carpool or vanpool>? Choose up to three responses. 
 

1  Picked up at home by carpool/vanpool driver  
9   I am the driver of carpool/vanpool 
2   Drive alone and leave my vehicle at the meeting point during the day 
4   Dropped off (including by household member) 
5   Capital Bikeshare bike 
6   Personal bike  
7   Motorcycle 
8   Walk 
10   Bus/transit 
19   Other (SPECIFY) _______________________ 

 
IF Q8 = ONLY RESPONSE 1, SKIP TO Q9 
 
8a How many miles is it one way from your home to where you meet your <Q5 MODE:  bus, Metrorail train, 

commuter train, carpool or vanpool? 
 
   miles (ALLOW DECIMALS) 
 
9 About how many miles (one-way) is it from your home to your usual work location?   
 

_________ miles one-day (ALLOW DECIMALS) 
888 Don’t know 

 
10 How many minutes does your trip to work usually take you? If the time varies from one day to another, 

enter the time that is most typical. 
 

 Number of minutes  ____________  
888 Don’t know 



 

 

11 On days that you drive to work, where do you park?  If you don’t usually drive to work, please check where 
you would park, if you needed to drive. 

 
1 In a lot or garage at my work location  
2 In a company-owned/leased lot or garage off-site / nearby 
3 In a public or private lot or garage nearby 
4 On the street 
5 Other location (please describe) ______________________ 
9 Don’t know (SKIP TO Q17) 

 
13 How much do you pay, out-of-pocket, to park at this location? If you don’t usually drive, enter what you 

would have to pay, if you drove. (Please choose only one option) 
 

$________ per:  day  
$________ per:  month  
888 Don’t know 
999 No charge, I park or would park for free or my employer reimburses my parking cost 

 
 
Commute Satisfaction 

IF Q3 = 0 OR TRAVDAYS = 0, SKIP TO INSTRUCTIONS BEFORE Q20 
IF PRIMARY MODE = 7 (TELEWORK) OR 10 (SE-WAH), SKIP TO INSTRUCTIONS BEFORE Q20 
 
17 Overall, how satisfied are you with your trip to work now?  Please use a scale of 1 to 5 for your answer, 

where 1 means “very dissatisfied” and 5 means “very satisfied.” 
  

       Very     Very         Don’t  
Dissatisfied satisfied      know 

Scale: 1 2 3 4 5    9 
 
 
PROGRAMMER NOTE: RANDOMLY ASSIGN RESPONDENTS TO EITHER VERSION 1 OR VERSION 2 OF 
QUESTIONNAIRE: 
- VERSION 1 ASKS Q18 – Q22 
- VERSION 2 ASKS Q20 – Q25 
 
IF RANDOM NUMBER = 1, ASK Q18 
IF RANDOM NUMBER = 2, SKIP TO INSTRUCTIONS BEFORE Q20 
 



 

 

 
Version 1 question 
18 How do you rate your trip to work on each of the following features?  Please use a scale of 1 to 5 for your 

answer, where “1” means “very poor” and “5” means “very good.” 
 

ALLOW RESPONDENTS TO SKIP INDIVIDUAL RESPONSES 

 

Transportation features 

Rating for Your Trip to Work 

Very 
poor 

1 

 
2 

 
3 

 
4 

Very 
good 

5 

1 Variety of transportation options I could use 1 2 3 4 5 

2 Ability to relax on the trip 1 2 3 4 5 

3 Total cost 1 2 3 4 5 

4   Parking expense 1 2 3 4 5 

 5   Availability of parking at work location 1 2 3 4 5 

6   N/A – reserved for consistency with employee survey 1 2 3 4 5 

7 Total time required to make the trip 1 2 3 4 5 

8 Consistency/reliability of travel time 1 2 3 4 5 

9 Comfort 1 2 3 4 5 

  
 
Version 1 question 
18a Now, using the same list of transportation features, please indicate how important each features is to you in 

your decision of how you travel to work. Please use a scale of 1-5 where “1” means that the feature is “not 
at all important” and “5” means that it is “very important” to your decision. 

 
ALLOW RESPONDENTS TO SKIP INDIVIDUAL RESPONSES 

 

Transportation features 

Importance to your travel decision 

Not at all 
important 

1 

 
2 

 
3 

 
4 

Very 
important 

5 

1 Variety of transportation options I could use 1 2 3 4 5 

2 Ability to relax on the trip 1 2 3 4 5 

3 Total cost 1 2 3 4 5 

4   Parking expense 1 2 3 4 5 

5   Availability of parking at work location 1 2 3 4 5 

6   N/A – reserved for consistency with employee survey 1 2 3 4 5 

7 Total time required to make the trip 1 2 3 4 5 

8 Consistency/reliability of travel time 1 2 3 4 5 

9 Comfort 1 2 3 4 5 

  
 
 



 

 

 
Other Trips Around the Home Location 
 
INSTRUCTIONS BEFORE Q20: 
IF Q1 = 1 OR 3, INSERT [for purposes other than traveling to or from work] AND [non-work trips] IN Q20. 
 
20 Next, please think back to trips you made from your home yesterday [for purposes other than traveling to 

or from work]? These could have included, for example, trips for errands, recreation, meals, personal 
appointments, or to pick someone up or drop someone off.   

 
How many [non-work] trips did you make yesterday by each of the following types of transportation? Please 
count both the trip leaving your home and the trip returning home as individual trips. 

 
 MODE TYPE Number of Trips 

1 Driving alone or by taxi ______ 
2 Driving or riding with someone in a personal vehicle ______ 
3 Bus/train/Metrorail ______ 
4 Walk ______ 
5 Bicycle ______ 

 
 
 
Use of Travel Services 
 
INSTRUCTIONS BEFORE Q22 
IF Q1 = 2, 4, 5, OR 9 (not employed), SKIP TO Q26 
IF PRIMARY MODE = 7 (TELEWORK) OR 10 (SE-WAH), SKIP TO Q26 
 
22 Listed below are services or benefits that might be available to you at work to help you with your trip to 

work. For each service or benefit, indicate if the service: 

 is available and you have used it at any time 
 is available but you have not used it 
 is not available 
 you don’t know 
 

See Q22 table on following page



 

 

 
Q22 table –  
ALLOW RESPONDENTS TO SKIP INDIVIDUAL RESPONSES – Do not show response numbers on screen. Numbers 
have been retained for consistency with previous questionnaire versions  

Service or Benefit 

1 -  
Available 
and have 

used 

2 -
Available, 
but have 
NOT used 

3 - Not 
available 

9 - 
Don’t 
Know 

Carpool / Vanpool Services     

1  Help finding carpool/vanpool partners, “matchlist”     

8  NA (Reserve number but do not use)     

9  Cash or other financial benefit for vanpooling     

10  Reserved or preferential parking for carpools/vanpools     

Transit Services 
Available 
and  used 

Available, 
NOT used 

Not 
available 

Don’t 
know 

2  Transit schedule or route information     

7  SmartBenefits or other financial benefit for riding public 
transportation 

    

16  Shuttle to Metrorail     

20  NA (Reserve number but do not use)     

21  NA (Reserve number but do not use)     

Bicycling Services 
Available 
and  used 

Available, 
NOT used 

Not 
available 

Don’t 
know 

4  Bicycle/walking information     

11  Secure parking for bicycles In the building     

12  Personal lockers or showers for employees who bicycle     

13  Free or discounted membership for Capital Bikeshare     

15  NA (Reserve number but do not use)     

Other Services 
Available 
and  used 

Available, 
NOT used 

Not 
available 

Don’t 
know 

5  Guaranteed Ride Home in case of emergencies     

6  Free or discounted carshare membership (e.g., Zipcar, 
Car2Go) 

    

17  NA (Reserve number but do not use)     

18  NA (Reserve number but do not use)     

19  NA (Reserve number but do not use)     

 
 
IF RANDOM NUMBER = 1, SKIP TO Q26 
IF RANDOM NUMBER = 2, CONTINUE 
 
INSTRUCTIONS BEFORE Q22a 
IF Q22, RESPONSE 7 (SmartBenefits/Transit subsidy) = 3 OR 9, SKIP TO INSTRUCTIONS BEFORE Q24 
IF Q22, RESPONSE 7 (SmartBenefits/Transit subsidy) = 1 OR 2, ASK Q22a 
 
 



 

 

 
Version 2 question 
22a Which of the following best describes the transit financial benefit that is available to you? (ALLOW 

MULTIPLE RESPONSES FOR 1-6) 
 

1 One-time free or discounted transit fare card 
2 Direct cash payments or employer-paid SmartBenefits payment 
3 Ongoing free or discounted transit fare cards 
4 Reimbursement for transit fares employees have paid  
5 Pre-tax deduction for transit fare or SmartBenefits  
6 Other arrangement (please describe) __________ 
9  Don’t know  

 
IF Q22a = ONLY 1, 6, AND/OR 9, SKIP TO INSTRUCTIONS BEFORE Q24 
IF Q22a = 5 (pre-tax) AND Q22a NE 2, 3, OR 4, SKIP TO Q22c 
IF Q22a = ANY OF 2, 3, OR 4, ASK Q22b 
 
Version 2 question 
22b What is the approximate maximum monthly transit benefit available to employees? 
 

$ _____ per month 
999 Don't know 

 
SKIP TO INSTRUCTIONS BEFORE Q24 
 
Version 2 question 
22c What is the approximate maximum payroll deduction that employees are permitted to take per month for 

the transit benefit? 
 

$ _____ per month 
999 Don't know 

 



 

 

 
INSTRUCTIONS BEFORE Q24 
Ask Q24 of primary drive alone, with 0 or 1 alt mode day 
IF ALTDAYS < 2 AND PMODE = Drive alone, ASK Q24, OTHERWISE, SKIP TO Q26  
 
Version 2 question 
24 If the following services were available at your work, how likely would you be to try carpooling, vanpooling, 

public transit, bicycling, or walking for your trip to work?   (AUTOCODE Q24 = 8 FOR Q22 RESPONSES THAT 
WERE CODED AS 1 OR 2 (currently available) 

 
ALLOW RESPONDENTS TO SKIP INDIVIDUAL RESPONSES  

Service or Benefit 

Service IS 
Currently 
Available 

8 

Likely to try carpool, vanpool, transit, bike, walk 

1 - Not at 
all likely 

2  3  4  
5 – Very 

likely 

9 - 
Don’t 
Know 

Carpool / Vanpool Services        

1  Help finding carpool/vanpool partners, 
“matchlist” 

 
      

8  NA (Reserve number but do not use)        

9  Cash or other financial benefit for vanpooling        

10  Reserved or preferential parking for 
carpools/vanpools 

       

Transit Services 
 1 – Not at 

all likely 
2 3 4 

5 - Very 
likely 

Don’t 
know 

2  Transit schedule or route information        

7  SmartBenefits or other financial benefit for 
riding public transportation 

       

16  Shuttle to Metrorail        

20  NA (Reserve number but do not use)        

21  NA (Reserve number but do not use)        

Bicycling Services 
 1 – Not at 

all likely 
2 3 4 

5 - Very 
likely 

Don’t 
know 

4  Bicycle/walking information        

11  Secure parking for bicycles In the building        

12  Personal lockers or showers for employees 
who bicycle 

       

13  Free or discounted membership for Capital 
Bikeshare 

       

15  NA (Reserve number but do not use)        

Other Services 
 1 – Not at 

all likely 
2 3 4 

5 - Very 
likely 

Don’t 
know 

5  Guaranteed Ride Home in case of emergencies        

6  Free or discounted carshare membership (e.g., 
Zipcar, Car2Go) 

       

17  NA (Reserve number but do not use)        

18  NA (Reserve number but do not use)        

19  NA (Reserve number but do not use)        

 



 

 

 
26 Listed below are services that might be available at the building or in the complex where you live to help 

with your travel around Arlington County or around the Washington region. For each service, indicate if it:  

 is available and you have used it at any time 
 is available but you have not used it 
 is not available 
 you don’t know 
 
ROTATE LIST, ALLOW RESPONDENTS TO SKIP INDIVIDUAL RESPONSES 

Service or benefit 

1-
Available 
and have 

used 

2-
Available, 
have not 

used 

3-Not 
available 

9-
Don’t 
know 

1  Help finding a carpool or vanpool partner     
2  Transit schedule or route information     
3  Bicycle or walking information     
4  Discounted passes for bus or train     
5  Secure, covered bicycle parking  in locked room/cage     
7  Shuttle to Metrorail     
8  Convenient on-site sales of SmarTrip cards     
9  Help planning public transit trips     
10 Convenient access to carshare vehicles     
11 Discount/free carshare membership  (e.g., Zipcar, car2go)     
12 Convenient access to Capital Bikeshare station      
13 Discount/free Capital Bikeshare membership      

 
 
IF Q26 = 1 OR 2 FOR ALL SERVICES, SKIP TO Q28 
IF Q26 = 3 OR 9 FOR ANY SERVICE, ASK Q27 
 
27 If the following services were available at the building or complex or in the area where you live, how likely 

would you be to make more of your trips by carpooling, public transit, bicycling, or walking?  (ONLY SHOW 
SERVICES FOR WHICH Q26 = 3 OR 9) 

 
 SHOW LIST IN SAME ORDER AS IN Q26, ALLOW RESPONDENTS TO SKIP INDIVIDUAL RESPONSES 

Service or benefit 

Likely to increase use of carpool, public 
transit, walking, or bicycle 

1-Not at 
all likely  

2 3 4 
5-Very 
likely 

9- 
Don’t 
know 

1  Help finding a carpool or vanpool partner       
2  Transit schedule or route information       
3  Bicycle or walking information       
4  Discounted passes for bus or train       
5  Secure, covered bicycle parking  in locked room/cage       
7  Shuttle to Metrorail       
8  Convenient on-site sales of SmarTrip cards       
9  Help planning public transit trips       
10 Convenient access to carshare vehicles       
11 Discount/free carshare membership  (e.g., Zipcar, car2go)       
12 Convenient access to Capital Bikeshare station        
13 Discount/free Capital Bikeshare membership        



 

 

28 Shown below is a list of organizations and programs that provide transportation information and assistance 
to residents and workers in Arlington. For each, please indicate if: 

 you have ever used services of this organization 
 you have heard of the organization but have NOT used it 
 you don’t know of the organization   

 
ALLOW RESPONDENTS TO SKIP INDIVIDUAL RESPONSES 

Organization / Program 
1 

Have ever 
USED 

2 
Know of but 

have NOT used  

9 
Don’t know 

1  Arlington County Commuter Services (ACCS)    

2  The Commuter Store    

3  CommuterPage.com    

4  CommuterDirect.com    

5  WalkArlington    

6  BikeArlington    

7  Arlington Transportation Partners (ATP)    

8  Arlington Transit (ART)    

9  Carshare, Zipcar, car2go, Hertz on Demand    

10  Capital Bikeshare    

11  Metro / Washington Metropolitan Area Transit 
Authority (WMATA) 

   

12  Commuter Connections    

13  Arlington’s Car-Free Diet    

 
 
 
DEMOGRAPHICS 
 
Finally, the following questions are for classification purposes only. They will not be used to identify you in any way 
and this information will not be disclosed for any individual who responds to the survey. 
 
30 About how long have you lived in Arlington County? 

 
1 Less than 2 years 
2 2-5 years 
3 6-10 years 
4 More than 10 years 
9 Don’t know / prefer not to answer 

 
30a How many bicycles are owned by and available for use of the adult members of your household? Do not 

include bicycles that are available through Capital Bikeshare or bicycles that are used by children in your 
household.  

 
______ number of adult bicycles 
99  Don’t know / prefer not to answer 

 
31 In total, how many motor vehicles, in working condition, including automobiles, trucks, vans, and highway 

motorcycles, are owned or leased by members of your household?  
 

______ number of vehicles 
99 Don’t know / prefer not to answer 



 

 

IF Q31 = 0 OR 99, SKIP TO Q32 
IF Q31 = 1 – 98, CONTINUE WITH Q31a 
 
31a Where do you typically park these motor vehicles at night when you are at home? Please check one location 

for each of your household vehicles. IF Q31 = 1 (1 HH vehicle), AUTOCODE VEHICLE 2 = 99 AND VEHICLE 3 = 
99. IF Q31 = 2, AUTOCODE VEHICLE 3 = 99. 

 

Location Vehicle 1 Vehicle 2  Vehicle 3 

1   Garage in my residential building    

2   Public or private lot or garage nearby    

3   On the street    

4   Other location _____________________    

98  Don’t know, prefer not to answer    

99  No 2
nd

 or 3
rd

 vehicles    

 
31b How much do you pay per month, out-of-pocket, to park at this location? Please check only one option for 

each vehicle. IF Q31 = 1 (1 HH vehicle), AUTOCODE VEHICLE 2 = 99 AND VEHICLE 3 = 99. IF Q31 = 2, 
AUTOCODE VEHICLE 3 = 99. 

 

Parking Charge Vehicle 1 Vehicle 2  Vehicle 3 

1   $0 – no charge, I park this vehicle for free    

2   $1 - $25 per month    

3   $26 - $50 per month    

4   $51 - $75 per month    

5   $76 - $100 per month    

6   $101 - $125 per month    

7   $126 - $150 per month    

8   $151 - $2000 per month    

9   More than $200 per month    

    

98  Don’t know, prefer not to answer    

99  No 2
nd

 or 3
rd

 vehicles    

 
IF Q31 = 0 OR 99, SKIP TO Q32 
IF Q31 = 1 – 98 AND Q31a = RESPONSE 1 (ON-SITE GARAGE) FOR AT LEAST ONE VEHICLE, CONTINUE WITH Q31c 

 
 
31c If parking had not been available in the building where you live when you moved to this location, which of 

the following actions would you have been MOST likely to take for parking at that time? (ALLOW 
MULTIPLES WITH RESPONSES 1 - 5) 

 
1 Selected a different residential building that had parking available 
2 Moved to my current building and sought parking in a public garage or lot nearby 
3 Moved to my current building and parked on the street 
4 Moved to my current building and sold or donated one or more vehicles 
5 Other ______________________________ 
9  Don’t know 

 
 



 

 

 
32 Including yourself, how many persons live in your household?  
 

______ number of people 
99  Don’t know / prefer not to answer 

 
IF Q32 = 1, AUTOCODE Q33 = 0, THEN SKIP TO Q33a 
 
33 How many of these household members are under the age of 16? (DO NOT ACCEPT RANGES.) 
 

______ number of people under the age of 16 in household 
99  Don’t know / prefer not to answer 

 
33a Which of the following best describes your apartment or condominium unit? 
 

1 Studio 
2 1 bedroom 
3 1 bedroom with den 
4 2 bedroom 
5 3 bedroom 
6 Other ___________________ 
9 Don’t know / prefer not to answer 

 
33b Is your apartment or condominium classified as an affordable housing unit?  
 

1 Yes 
2 No 
9 Don’t know / prefer not to answer 

 
IF Q1 = 2, 4, 5, OR 9, SKIP TO Q35 
 
34 What is your zip code at work?  ___ ___ ___ ___ ___ 

 88888 Prefer not to answer 
 
34a How far from your work is the nearest bus stop? 
 

1 Less than ½ mile (4 blocks or less) 
2 Between ½ mile and 1 mile (5 – 10 blocks) 
3 More than 1 mile but less than 2 miles 
4 2 or more miles 
9 Don’t know 

 
35 In what year were you born? 
 

19 ___ ___  
999 Prefer not to answer 

 



 

 

 
38  Which category best represents your household’s total annual income  
 

1 Less than $20,000 
2 $20,000 - $29,999 
3 $30,000 - $39,999 
4 $40,000 - $49,999 
5 $50,000 - $59,999 
6 $60,000 - $79,999 
7 $80,000 - $99,999 
8 $100,000 - $119,999 
9 $120,000 - $139,999 
10 $140,000 - $159,999 
11 $160,000 or more 
88 Prefer not to answer 

 
39 Are you female or male? 

 
1 Female 
2 Male 
9 Prefer not to answer 

 
 
Open-Ended Comment Box 
 
40 Is there anything else you’d like to comment on, related to your trip to work, or transportation in Arlington, 

or around the Washington metropolitan region?  If so, please describe it here. 
 

 
41 Arlington County is continually striving to improve transportation services in the area. You have the 

opportunity to join a panel of Arlington residents who share their opinions with us through short email 
surveys. We would not use your email for any other purpose – just periodic feedback.   Would you be 
interested in possibly participating on such a panel? 
 
(IF YES) Please provide your email so we can contact you for this panel: ________________ 

 
Thank you for taking the time to fill out the survey.  Your input is very important! 
Click “Next” to submit your last answers. 



 

 

 
INCENTIVE PAGE 
If you would like to be included in the drawing for one of the three $100 gift cards, please provide your name and 
mailing address below. Also, indicate which gift card you would prefer. 
 
Name 
Mailing Address 
 
Card Options: 

- Giant grocers 
- Harris-Teeter grocers 
- Safeway grocery 

 
Arlington County offers many services to help Arlington residents with their travel around the County and around 
the region.  If you would like more information on these free services, please click on the link below to the 
Arlington County Commuter Services website:www.commuterpage.com 
 
Thank you.  
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