
Alameda Landing Transportation Demand Management Program 
2014 Annual Report 

Alameda Landing is a public/private partnership between the City of Alameda and Catellus 
Development Corporation.  The project was fully entitled in 2006 for 400,000 square feet of 
office space, 300,000 square feet of commercial space, and up to 300 dwelling units including 
15% affordable housing.  In 2013, Catellus commenced construction of the backbone 
infrastructure required to support development of the first phase of the project including 
demolition of the existing Navy warehouse buildings, the completion of Fifth Street, the 
completion of a portion of Mitchell Avenue, and associated backbone utility infrastructure.  In 
October 2013, Target opened a 140,000 square foot store.  Construction of approximately 
156,000 square feet of retail space is nearing completion.  Tenants include a Safeway grocery 
store and Michaels (both are open for business) and various other restaurants and retail services. 
In December 2013, Tri Pointe Homes purchased 13 acres of residential land which is the first of 
3 phases of residential development.  Tri Pointe anticipates occupancy of residential units 
commencing in the spring of 2015. 

On May 14, 2007, the City of Alameda approved the Transportation Demand Management 
Program (“TDM”) for Alameda Landing. Implementation of the TDM is a requirement of the 
project’s Mitigation Monitoring and Reporting Program and the Development Agreement with 
the City of Alameda.  The overall goal of the Alameda Landing TDM Program is to implement, 
on a permanently funded basis, programs and measures intended to reduce weekday peak hour 
single occupancy vehicle (SOV) trips, weekday total SOV trips, and total emissions, and increase 
awareness and use of alternative modes of transportation. 

The first phase of the TDM Plan was required to be operational on the earlier of the occupancy 
of the 150th dwelling unit or the occupancy of the 100,000th square foot of commercial 
development.  Phase One of the TDM Program was therefore made operational once Target 
opened for business in October, 2013.  The TDM Program also requires Catellus to submit an 
Annual Report on the TDM to the City. 

The Annual report will provide the following information as applicable given the phasing of the 
project and the TDM Program.  Several requirements below are not yet applicable at this stage in 
the project.  As the project is developed and the TDM Program evolves, the Annual Report will 
be revised to include applicable requirements: 

1. An accounting of Annual TDM Program expenditures.
2. Ground and Water Shuttle ridership counts; AC Transit ridership counts if available and

if applicable.
3. Ongoing assessment of the Water Shuttle. (If feasible, operation of a water shuttle will be

phased in once the waterfront property is developed.)
4. Summary of marketing activity, including available statistics on distribution of materials

to employees and residents.
5. An update concerning implementation of new measures and new activities discussed in

the previous Annual TDM Report.
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6. A list of Program elements that are planned to be initiated and/or discontinued over the 
next year. 

7. A review of web site traffic statistics. 
8. A discussion of any new opportunities to implement other peak-hour trip reduction and/or 

trip elimination programs, such as compressed work weeks, telecommuting, staggered 
hours, flex-time, or incentives for local hiring. 

9. An assessment of feasibility of incorporating zero or low emission strategies to minimize 
program emissions and maximize use of clean air vehicles and maximize opportunities to 
partner with Alameda Power & Telecom. Ongoing assessments shall be provided as part 
of the required Annual Report. 

10. The Annual Report should discuss opportunities and efforts to implement other peakhour 
trip reduction and/or trip elimination programs, such as compressed workweeks, 
telecommuting, staggered hours, flextime, and incentives for local hiring. 

11. The Annual Report should include a review of current parking strategies and a discussion 
of potential parking strategies to support transportation demand management objectives. 

 
Phase One of the TDM Plan required implementation of six preliminary components shown 
below.  At this early stage of the development (with limited retailers currently open and no 
residents), our Annual Report is focused on an update to the six preliminary components.  As 
residents begin to move into Alameda Landing and additional retail tenants open for business, a 
more comprehensive Annual Report addressing all of the reporting requirements will be 
provided. 
 
TDM Phase One components: 
 

1. An operational Alameda Landing Transportation Management Association (TMA); 
2. A part time TDM coordinator to manage the TDM Program; 
3. Regular supplementary ground shuttle service with sufficient bike racks and indoor space 

for bicycles when the shuttle is not crowded that provides 30 minute head-way, peak hour 
(3.5 hours in the AM and 3.5 hours in the PM), weekday direct service to 12th Street 
BART; 

4. A “Guaranteed Ride Home Program” through Alameda County; 
5. A Marketing Program, including information brochures and website; and, 
6. A completed Water Shuttle Feasibility Report. The Water Shuttle shall be implemented 

as soon as is practicable (See Section 5.2 below). 
 
1. Formation of the “Alameda Landing TMA” 
The formation of the TMA began in the spring of 2013 with the incorporation of a nonprofit 
corporation called the West Alameda Transportation Demand Management Association 
(“WATDMA”).  Incorporation required a full set of by-laws, including a mission statement and 
articles of incorporation.  The filing for both a California business license and IRS tax-free (501-
C6) status were successfully completed in the summer of 2013. Formation of the Board of 
Directors began in the fall with the first formal Board meeting held on October 31, 2013. 
 
Current TMA Board of Director members: 
Chairman: Steve Buster, Catellus 
Treasurer: Sean Whiskeman, Catellus 
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Robert Osorio, Target (Site manager of AL Target) 
Randy Rentschler, City of Alameda resident (MTC Director; appointed by Mayor) 
Note: A representative of the AL residential association will be added in the future. 
 
The name “West Alameda” TMA was chosen over “Alameda Landing” TMA in order to allow 
for growth and expansion and to exemplify a spirit of regional cooperation and assistance. As the 
TDM grows, WATDMA has the ability to annex future land to provide more regional services 
and additional assessments.  In its initial year of business the TMA has collaborated with nearby 
landowners / tenants in an effort to expand services of the TDM Program. 
 
In October, 2013, Catellus recorded a declaration (“CC&Rs”) on the Target property which 
established the mechanism for funding the TDM Program on a permanent basis through 
assessments on property owners.  As land is developed at Alameda Landing, each parcel will be 
annexed into the CC&Rs through an annexation that is recorded on the property title.  To date, 
Tri Pointe phase 1, the Catellus retail center, and Tri Pointe phase 2 represent the first, second, 
and third annexations respectively.    
 

   
  
 Table 1A – TDM Assessment Fees 
  

Use Total Entitlement 
2006 Assessment per 

year  
Current Assessment per 

year adjusted for CPI 

Office  400,000 $ 0.60 psf 
 

$ 0.72 psf 

Retail 300,000 $ 0.36 psf 
 

$ 0.43 psf 

Health Club 20,000 $ 0.60 psf 
 

$ 0.72 psf 

Homes* 300 $ 300.00 per unit 
 

$ 359.70 per unit 
*Affordable units are not assessed fees for TDM 
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An annual budget has been created for the TDM program which accounts for contributions made 
by homeowners, retail businesses and Catellus’ interim gap funding. As homeowners move in 
and retailers begin to open for business, annual contributions to the program will increase 
accordingly. A summary of the 2015 West Alameda TMA budget is provided below.  
 
2015 Anticipated Revenue (subject to change): 
 
Anticipated 2015 Sources Estimated 2015 Fees (Annual) 
Tri Pointe Homeowners $6,000 
Retail Center Tenants $42,000 
Catellus Gap Funding $127,000 
Total Sources $175,000 
 
 
2015 Anticipated Costs (subject to change): 
 
Anticipated 2015 Uses Estimated 2015 Cost (Annual) 
TDM Manager $41,000 
Shuttle $106,000 
Marketing $2,500 
Insurance $1,300 
Miscellaneous Expenses  $600 
Contingency $600 
Management Fee $23,000 
Total Uses $175,000 
 
 
2. Hire a part-time TDM Coordinator 
The TMA hired John Atkinson as its TDM Coordinator in September 2013, since that time the 
TDM Coordinator has: 

• Planned and initiated all aspects of the daily BART shuttle system; 
• Conducted weekly ‘on board’ monitoring of shuttle operations; 
• Adjusted initial shuttle service route and schedule based on monitoring, driver and 

riders concerns; 
• Worked closely with shuttle operations management and staff; 
• Received and replied to passenger complaints and concerns; 
• Established  and expanded relations with daily driver and passengers; 
• Established working relations with Target and other AL employers; 
• Conducted New Employee transportation alternatives presentation at Target; 
• Conducted alternative transportation awareness campaign at Target with Director 

of Human Resources and employee base; 
• Conducted transportation awareness event at MBHarch with Human Resources 

Coordinator and entire employee and management team; 
• Established sustainable budget for presentation and approval by Board; 
• Initiated contact with new TMA contacts, as detailed above; 
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• Drafted all MOU’s and proposals for service and membership expansion, as 
detailed above; 

• Established working relations with Bayport HOA to increase TDM program 
awareness and participation; 

• Established relations with Water Emergency Transit Authority (WETA) 
• Established working relations with City of Oakland, including approval of shuttle 

stop at 12th Street BART station on Broadway; 
• Maintained on-going communications and meetings with City planning and 

transportation staff; 
• Maintained on-going communications and meetings with AC Transit staff and 

management. 
 
Future 
As residents and tenants begin moving into the project during 2015, the TDM Coordinator’s role 
and responsibilities will increase. Working with the expanding retail and residential populations 
to ensure awareness and participation in the AL TDM program will be among the top priorities. 
Relations with Safeway, Michael’s and others have already been established and new employee 
awareness campaigns will be conducted with each new occupation. Similarly, the Coordinator 
will work with the residential homeowners association to ensure awareness of transportation 
options for new homeowners. Another top priority will be the on-going search for new members 
and additional financial partners for the TMA. The Coordinator will continue to provide TDM 
assistance and expertise to individuals and private sector entities as needed and will expand 
working relations with public sector stakeholders. The first AL transportation survey will be 
developed and conducted in October 2015. 
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3. Initiate a BART Shuttle Program 
 
A shuttle program, the Alameda Landing Express (“ALE”), connecting Alameda Landing with 
BART (12th Street Oakland station) began in October 2013.  The service provides 20 minute 
loop service Monday through Friday, during peak commute times. Route and schedule:   
 
 

 
 
 
Ridership 
First year ridership on the ALE has been successful in spite of a narrow pool of potential riders 
to/from the Alameda Landing project site. The goal to create a consistent/daily transit ridership 
base will likely be met once future residents and tenants actually move into the project. Currently, 
a constant and expanding base of Target/Safeway/Michaels shoppers from Oakland represents 
the single largest ridership demographic. Based on demand, a new stop serves the Alameda 
Center Business Park as well.  Marketing efforts have assisted in increasing BART and shuttle 
use by employees and visitors at this site. 
A summary of ridership from April 2014 through September 2014 (6 months) is attached as 
“Exhibit A” 
 
Future 
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As residents and tenants begin moving into the project during 2015, the demand for shuttle 
services will increase. Employment opportunities that offer more regular and full-time work 
schedules will assist in the recruitment of employees that can access transit for their daily 
commute needs. The addition of residential units in AL will provide an opportunity for 
commuting homeowners to ride the shuttle to BART in the mornings and home in the evening.  
This is a viable component to the long-term strategy of any successful shuttle program, 
minimizing ‘dead-heading’ routes and increasing daily ridership. Potential expansion to Bay 
Ship also represents a tremendous ridership growth opportunity for both employees and Main St. 
ferry terminal passengers. 
 
4. TDM Program Marketing 
The TMA has engaged in an active public outreach and marketing campaign from its inception.  
These efforts started on Day 1 with on-site tabling by the TDM Coordinator and display of the 
ALE shuttle vehicle at the Target store opening in October 2013. Since then public outreach has 
included an on-site transportation awareness seminar for new employees at Target, multiple 
follow-up marketing efforts at Target, including distribution of a transportation options summary 
sheet and informational posters for employee locker and break rooms. Another on-site event was 
held at the MBHarch offices in March 2014 as part of an all-staff meeting. Additional public 
outreach efforts have included meetings with potential new TMA members as detailed further 
below.   
 
Alameda Center Business Park 
Working with MBHarch (tenant) and Legacy Partners (property management) the TMA has 
successfully added the Alameda Center as a participant in TDM program components including 
shuttle use and transit amenities to employees including use of pre-tax commute dollar programs 
and enrollment in the Guaranteed Ride Home Program. The TMA recently drafted a proposal for 
Legacy to participate in the TMA for a yearly fee.  
 
St. George Spirits 
The TMA has had on-going correspondence and meetings with management of St. George 
Spirits (Hanger One) regarding a proposed weekend shuttle service to the Monarch Street area of 
Alameda Point. St. George has received a formal proposal from the TMA for operations and is 
currently discussing the proposal internally and with its neighbors Faction Brewery and 
RockWall.  If approved the shuttle would connect (West Oakland) BART with the three 
stakeholders and provide a safe and reliable commute option for visitors and employees. 
The TMA has offered to amend the existing contract with its shuttle operator and to supply 
administrative and marketing support through the TMA in order to lower costs and expedite the 
pilot program start-up. 
 
Bay Ship and Yacht Company 
The TMA has met with management of Bay Ship in hopes of expanding the existing BART 
shuttle services to the 2900 Main St. work site. A formal proposal is currently being finalized by 
the TMA for presentation to Bay Ship, which would include membership/participation in the 
TMA and improved transportation services that would provide Bay Ship: 
 

• a viable commute option for their hundreds of daily workers and visitors;  
• to address concerns of expanded parking demand; 

7 
 



• increased marketing and awareness of TDM program components; 
• complementary services to existing transit amenities for their employees; and 
• Compliance with the Bay Area Commuter Benefits Program (“SB 1339”) 

 
The proposed partnership and service expansion would benefit the TMA by: 

• expanding membership base in the TMA; 
• expanding operating revenue; 
• additional ridership for the BART shuttle; 
• expanding existing BART shuttle schedule and route; and 
• establishing a “pilot project” for shuttle service to the Main St ferry terminal. 

 
Alameda Northern Waterfront 
The TMA has provided assistance with budgets, TMA formation, shuttle operations, AC Transit 
planning and policies and other transportation questions and concerns to various private sector 
stakeholders with current or proposed development projects along the northern waterfront. 
 
College of Alameda 
The TMA has had on-going discussions and meetings with CofA staff and senior administrative 
personnel regarding shuttle routes and schedules, parking mitigation policies, providing staff and 
students increased transportation programs and incentives. CofA students have grown 
increasingly dependent on the BART and Laney campus connecting shuttles (both Alameda 
Landing Express and the Estuary Crossing Shuttle), but the college has been unable to contribute 
any funding toward operations.  An informal proposal to join the TMA was presented to the 
(acting) President in February 2014. Based on findings that any funding would need to come 
from the Peralta District, the TMA met with District staff several times and offered pro-bono 
assistance to write grant applications for shuttle operation funds and an enhanced multi-campus 
TDM plan, but the District was unable to secure the necessary matching funds.  
 
Alameda Point 
The TMA has cooperated with initial TDM planning with the AP transportation consulting team, 
including estimated costs for shuttle operations and the sharing of all the necessary paperwork 
(by-laws, articles of incorporation, etc) for the possible formation of an Alameda Point TMA.  
 
Expansion of the TMA 
The TMA is positioned for expansion throughout the western regions of Alameda, several of 
which are designated for future development.  Additionally, the framework and services of the 
TMA could be expanded to “a broader geographical reach consistent with Citywide TDM 
policies” (from the initial May 2007 Alameda Landing TDM Program report). Additional TMA 
members would represent increased revenue flow for service enhancements and create a more 
sustainable economic formula by accommodating additional financial partners. The TMA will 
continue to exemplify the spirit of cooperation and assistance to ensure regional transit and 
transportation solutions for the growing residential and employment populations of Alameda. 
 
In an effort to minimize the use of printed materials the TDM has focused its marketing efforts 
on the use of its Alameda Landing website (www.alamedalanding/transportation.com) and 
electronic mail.  The website was designed as the informational center for information and 
access to enrollment of key components of the TDM program, including: 
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• Overview and information on the AL TDM Program 
• Information on shuttle program; link to ALE map and schedule; 
• Information on AC Transit options to/from the Alameda Landing area; link to AC 

Transit site; 
• Information on Alameda ferry service, link to WETA site; 
• Information on BART; link to BART trip planning site; 
• Information and map of AL bicycle and pedestrian routes; link to Bike/Walk 

Alameda site; 
• Information on Guaranteed Ride Home program; link to GRH sign-up site; 
• Information and links to 511.org for ride matching services. 

 
Future Marketing Efforts 
The marketing efforts of the TMA have been successful over its first year, including establishing 
working relations with current AL employees and residents and expanded outreach with other 
Alameda private and public sector stakeholders. The TMA’s early success (BART shuttle 
ridership and other TDM components) has been assisted by the ability to concentrate on a very 
limited client base.  Future events will include marketing efforts aimed at new retailers and 
residents, likely happening this summer.  Future phases of development will require the TMA to 
expand its marketing efforts and enhance the process of branding itself. These efforts have 
already begun and will be supported by an increased marketing budget as additional revenue 
becomes available from new TMA members; proposed marketing improvements include: 

• Redesign of website (in progress) 
• Establishment of TMA’s own website 
• Tri-fold marketing brochure (in final design stages) 
• Marketing “Wrap” of the BART shuttle vehicle 
• Finalize TMA contact information (in progress) 

 
5. Initiate Guaranteed Ride Home Program (GRH) 
GRH is a free program offered to residents or employees of Alameda County that use alternative 
(to SOV) commute strategies to/from work and have occasional personalized commute needs. 
The TMA worked with the GRH administrative agencies and AL employers to register 
companies and employees with the program. All current participants in the TMA have enrolled 
in the GRH program including Target, MBHarch and Catellus. 
 
Future 
The TMA will continue to encourage participation in the GRH program by all new AL 
employees. Information on the program will be part of any ‘new employee’ presentation. 
Participation in GRH is a component of all proposals to potential new TMA members. 
The TMA will work with AL homeowners to facilitate their participation in the program. 
The TMA website contains details on the GRH program and a link for registration. 
 
6. Complete a Water Shuttle Feasibility Report 
The TDM Coordinator worked with various private and public sector stakeholders (City of 
Alameda, Commodore Cruises, WETA, and Port of Oakland) to draft and finalize a 
comprehensive water shuttle feasibility report. The report was received and approved by City 
staff in February 2014 and is attached as Exhibit B 
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SUMMARY 
The first year of the TMA has been very successful in its ability to provide reliable commute 
alternatives and transportation information and solutions to residents and employees of AL. 
Future phases of Alameda Landing will provide the TMA a unique opportunity to increase and 
improve its core services and programs while, potentially, expanding their business model to 
other sites. Alameda residents and employees support transit and shuttle programs and have 
shown a willingness to change commute modes with new and/or expanded transit services.  
Similarly, employers and property management groups in Alameda have increasingly used 
shuttles and other TDM strategies to provide transit solutions to current tenants and as a tool to 
recruit new tenants. This proven willingness to embrace transit alternatives combined with the 
proven services and expertise of the TMA will help ensure the continued success of the West 
Alameda Transportation Demand Management Association and its mission. 
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Exhibit A: Alameda Landing/12th Street BART Shuttle
Ridership Over 6 Months - April 2014 through September 2014

Month Stop A Boardings Stop B Boardings Month Total
April, 2014 821                        712                        1,533           
May, 2014 893                        773                        1,666           
June, 2014 922                        814                        1,736           
July, 2014 1,155                     915                        2,070           
August, 2014 1,158                     888                        2,046           
September, 2014 1,266                     822                        2,088           
Total Boardings Over 6 Mos 6,215                     4,924                     11,139         

Boardings Over 6 Months 11,139                   
April 2014 - September 2014
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