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The Senior Management Analyst stated Option 5 would mean that the City would have 
to use money from next year’s General Fund because the tax would not be on the tax 
rolls until the following year. 
 
Councilmember Johnson stated that staff should see whether the City could take 
advantage of another BOE process. 
 
Vice Mayor Bonta seconded the motion, including direction to have a briefing, 
investigation and report on an expedited schedule with the BOE. 
 
Mayor Gilmore summarized the motion to approve moving forward with the annexation, 
instructing staff to have discussions with the State Board of Equalization regarding 
expediting the process, and providing a legal opinion regarding the entire process. 
 
The Acting City Manager stated the matter could come back at the February 1st City 
Council meeting or February 2nd Alameda Reuse and Redevelopment Authority 
Meeting. 
 
On the call for the question, the motion carried by unanimous voice vote – 5. 
 
(11-017) Recommendation to Provide Input on the City Manager Recruitment Brochure 
and Approve Designating a Council Subcommittee to Finalize the Brochure, Review 
Applications and Select Candidates for Interviews.  
 
The Human Resource Director gave a brief presentation. 
 
Mayor Gilmore stated a sub-committee was appointed on December 28th; tonight’s 
objective is to review the Request for Qualification (RFQ). 
 
The Human Resources Director stated the [RFQ] brochure was developed by an 
executive search firm six years ago; a similar brochure has been developed in house. 
 
Mayor Gilmore stated a national search was conducted last time; some candidates were 
from out of State; Council asked one candidate how objectives would be accomplished 
without adequate funding; the out of State candidate responded that the matter has 
never been an issue; inquired whether Council wants to encourage out of State 
applicants this time. 
 
Councilmember Johnson responded out of State applicants would take a long time to 
get up to speed with California law; stated that she would prefer to focus on candidates 
with California experience. 
 
Councilmember deHaan stated California experience is important. 
 
Councilmember Johnson stated having a very high knowledge of California law should 
be made very clear; reference to the Library needs to be deleted; the brochure should 
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include maintenance and a long-term strategy for maintaining existing infrastructure and 
assets; experience with bargaining and labor groups is important. 
 
Councilmember deHaan stated information regarding the former Naval Base needs to 
be updated. 
 
Mayor Gilmore stated a lot has been accomplished in the last six years; the former 
Naval Base needs to be described in different terms. 
 
Councilmember Tam stated reference to cable TV and Internet needs to be eliminated. 
 
Councilmember Johnson stated reference should be made to the redevelopment of the 
Northern Waterfront. 
 
Mayor Gilmore stated the City’s snapshot needs to be updated; the City no longer has 
675 full-time employees. 
 
The Acting City Manager staff would work on community information; Council should 
address the ideal candidate section. 
 
Councilmember deHaan stated financial sustainability should be included. 
 
Mayor Gilmore stated six years ago, Council was dead on with regard to the portrait of 
the ideal candidate; she would like to add the ability to work cooperatively with Council 
and staff and other like appointed official,; the ability to engage and seek input from the 
public, and a demonstrated track record in terms of transparency and transparent 
processes; inquired whether housing should be part of the package. 
 
Councilmember Johnson responded not every city requires the City Manager to live in 
the community; stated quality is more important than willingness to relocate to Alameda. 
 
Vice Mayor Bonta stated living in Alameda should be encouraged but not required. 
 
Councilmember Tam concurred with Vice Mayor Bonta; stated Council cannot legally 
require residency. 
 
Councilmember Johnson stated requiring someone to live in Alameda is very costly; 
residency could be required through a contract. 
 
Mayor Gilmore inquired whether Council would be willing to consider a candidate from 
the private sector, to which Councilmember Johnson responded that she would. 
 
Councilmember deHaan responded that he would; however, cities are unique; stated 
private sector candidates should not be excluded. 
 
Councilmember Johnson stated a private sector candidate would need to have a high 



Regular Meeting 
Alameda City Council 
January 4, 2011 

11

knowledge of the public sector. 
 
Councilmember deHaan stated having a City Council differs from the private sector. 
 
Councilmember Tam stated the skill set six years ago is the same today; the Council 
thinks ahead and is the only City dealing with a retiree health care pension obligation; 
having a City Manager who thinks in terms of succession planning and making Alameda 
a desirable place to build a career for future generation of administrators is important. 
 
Councilmember Johnson stated the most important, highest quality would be to have 
the ability to deal with declining resources while maintaining and prioritizing service 
levels; cuts have been made over the past couple of years which have not affected 
service dramatically; revenues are continuing to decline; things will need to be 
prioritized. 
 
Mayor Gilmore stated working cooperatively with the Council and community in 
understanding trade offs and what people are willing to pay for is important. 
 
Councilmember deHaan stated conducting interviews in February seems aggressive. 
 
The Human Resources Director stated [City Manager] recruitments usually take an 
average of five months. 
 
The Acting City Manager stated staff needs to work on page one of the brochure; the 
sub-committee needs to finalize what is needed for an ideal candidate; the timeframe is 
short. 
 
Councilmember Johnson inquired what the application timeframe would be. 
 
The Human Resources Director responded normally, the timeframe is six weeks; stated 
the timeframe would be cut. 
 
Councilmember Johnson inquired why the timeframe would be cut; stated strong 
applicants are needed. 
 
The Human Resources Director stated that she is open to whatever Council wants to 
do. 
 
The Acting City Manager stated a specific review date could be given, but applications 
could continue to be accepted. 
 
Mayor Gilmore stated setting a deadline is important. 
 
The Acting City Manager stated applicants would mostly likely get applications in [by the 
date] in order not to lose out. 
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Mayor Gilmore stated recently, other cities have received a significant amount of 
resumes; however, the amount does not speak to the quality. 
 
The Human Resources Director stated San Carlos, San Rafael, San Ramon, and 
Redwood City are recruiting for City Managers. 
 
Speakers: Kate Quick, Alameda; Jon Spangler, Alameda; and Gretchen Lipow, 
Alameda. 
 
Councilmember Johnson stated Councilmembers should be able to review all 
applications. 
 
The Acting City Manager stated applications could be on file in the City Manager’s 
office. 
 
Vice Mayor Bonta inquired whether compensation would be specific or based on 
experience and offer a generous benefit package. 
 
The Acting City Manager responded compensation is usually based upon qualifications; 
stated benefits are the same as other staff. 
 
The Human Resources Director stated some benefits are non-negotiable; the PERS 
retirement formula is 2% at 55; the deferred compensation plan could offer more. 
 
Councilmember deHaan stated that he would like to see standardization across the 
board. 
 
Councilmember Johnson stated the City Manager would be making less than some 
Police Captains by using the compensation in the brochure. 
 
Vice Mayor Bonta stated a salary survey could be conducted. 
 
Councilmember deHaan stated the League of California Cities recently conducted a 
salary survey. 
 
The Acting City Manager stated the survey does not provide an apple to apples 
comparison. 
 
Mayor Gilmore stated as a policy several years ago, the Council decided that the City 
Manager should be the highest paid employee because of the responsibility; Police 
Captains are inching up; the topic is complicated and needs to be agendized for 
discussion; the salary structure Citywide needs to be addressed. 
 
Councilmember Tam stated several Senate committees and the State Controller 
requested each city within the State to submit the City Manager and top five to ten 
compensation packages; the information is readily available; a salary survey is not 
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needed. 
 
Mayor Gilmore stated a motion is needed to confirm the sub-committee and to instruct 
the sub-committee to work with the Human Resources Director to proceed with the 
search. 
 
The Acting City Manager stated Council provided input on the brochure this evening; 
the sub-committee would finalize the brochure, review the applications, and select the 
candidates for interviews. 
 
Councilmember deHaan stated the brochure would not come back to Council but would 
be finalized by the sub-committee. 
 
Councilmember deHaan moved approval of said direction. 
 
Mayor Gilmore stated that she and Vice Mayor Bonta are the subcommittee members. 
 
Vice Mayor Bonta seconded the motion, which carried by unanimous voice vote – 5. 
 
ORAL COMMUNICATIONS, NON-AGENDA
 
(11-018) The following speakers addressed the December 28th Council meeting 
decision regarding the Interim City Manager: Gretchen Lipow, Alameda; Jean Sweeney, 
Alameda; Harvey Wilson, Alameda; Denise Lai, Alameda; David Howard, Alameda; Red 
Wetherill, Alameda; Rosemary McNally, Alameda; Nancy Gordon, Alameda; Corinne 
Lambden, Alameda; Carol Gottstein, Alameda; Adam Gillitt, Alameda; Robert Todd, 
Alameda; Nancy Hird, Alameda; Darcy Morrison, Alameda; Eugenie Thompson, 
Alameda. 
 
COUNCIL REFERRALS
 
(11-019) Consider Changing the Order of the City Council Agendas.  
 
Mayor Gilmore gave a brief presentation. 
 
Councilmember deHaan stated many times people stay very late in order to comment; 
tonight’s Oral Communication ran past fifteen minutes; inquired whether 
communications would be consolidated if Oral Communications were over fifteen 
minutes. 
 
Mayor Gilmore responded that she is not suggesting consolidating; stated the City Clerk 
could randomly pick five or six speakers, and the rest would speak later. 
 
Councilmember deHaan stated the community paces itself [on the timing of agenda 
items]; a speaker would have an opportunity to speak later, if the first opportunity to 
speak is missed; that he would like City Manager Communications to stay in the same 


