
 

Vice Mayor Bonta thanked the SSHRB, the social service organizations, and staff for all 
the hard work. 
 
Councilmember Tam echoed appreciation to the SSHRB; stated the SSHRB is very 
consistent in making the best use of limited resources. 
 
Councilmember Tam moved approval of the staff recommendation. 
 
Councilmember Johnson seconded the motion; urged everyone to do everything 
possible to advocate against cutting CDBG funding allocations. 
 
Mayor Gilmore thanked the SSHRB and providers; stated the SSHRB is asked to do 
more with less every year. 
 
Councilmember deHaan thanked the SSHRB and groups; stated it is commendable to 
see what has been done. 
 
On the call for the question, the motion carried by unanimous voice vote – 5. 
 
(11-091) Recommendation to Approve the Next Steps in the City Manager Selection 
Process.   
 
The Human Resources Director gave a brief presentation. 
 
Councilmember Johnson stated Department Head participation is a good idea; 
however, input should be provided informally to the Council subcommittee; inquired 
what would be the plan to get Department Head input. 
 
Mayor Gilmore responded a panel process; stated Department Heads would interview 
candidates. 
 
Councilmember Johnson stated the input should be confidential. 
 
Mayor Gilmore concurred with Councilmember Johnson. 
 
Councilmember Johnson inquired how a final decision would be made. 
 
Mayor Gilmore responded a meeting would be scheduled to discuss recommendations 
and selection; inquired whether “Public Employment” would be appropriate for Closed 
Session discussion. 
 
Councilmember Johnson stated Council might want to narrow down the candidates and 
have another round of interviews. 
 
In response to Mayor Gilmore’s inquiry, the Acting City Attorney stated past practice 
involved a recruiter and Closed Sessions under the title of “Public Employment”; offering 
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a contract would be in open session. 
 
Vice Mayor Bonta stated after interviewing the six candidates on Saturday, the list could 
be narrowed down to a smaller subset; the subset could be interviewed by 
stakeholders, a panel of Department Heads, and those attending the reception; then, 
Council could interview the finalists again. 
 
Councilmember Tam stated that she appreciates the Council subcommittee’s thoughtful 
process; she is comfortable in having a panel of stakeholders with each Councilmember 
appointing a community member and Councilmember Johnson’s suggestion regarding 
Department Head input; suggested replacing the reception process with something 
more related to the City; inquired whether the City has 13 employee associations, to 
which the Human Resources Director responded the City has 8 bargaining units. 
 
Councilmember Tam suggested having bargaining unit leaders interview the finalists 
and share input in a confidential manner. 
 
Councilmember deHaan stated that he concurs with Vice Mayor Bonta except for the 
reception; the process should not be too laborious. 
 
Mayor Gilmore stated the social portion may be premature and could be done after a 
final candidate is selected; the social portion could be more of an introduction to the 
community; including panels of stakeholders, Department Heads, and bargaining unit 
leaders and having the top candidates interviewed by the Council again after receiving 
input seems to have consensus. 
 
Councilmember Johnson stated the matter [follow up Council interviews] could be left to 
the discretion of the Council. 
 
The Human Resource Director stated that Council might want to interview again 
because of the length of time since meeting the candidates. 
 
Councilmember Johnson stated in the past, people within the community where the 
candidate lived were interviewed. 
 
Vice Mayor Bonta stated said interviews could be part of the process. 
 
Mayor Gilmore stated the interviews were conducted when Council got down to the last 
candidate. 
 
The Acting City Attorney stated having Council take a formal action to create a panel of 
stakeholders would become subject to the Brown Act; however, the interviews could be 
held in Closed Session. 
 
Councilmember Tam inquired whether the Closed Session would include the Council 
appointees but the City Council would not be there.  
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Vice Mayor Bonta inquired what are the aspects of applicant confidentiality by the time 
the candidates are the final two; further inquired how the reception concept has been 
used in other executive searches. 
 
The Human Resources Director responded the process would be more open once two 
finalists come back for a more intense process; stated the expectation would be that 
there would not be any confidentiality; that she has seen one informal reception; the 
purpose was for Council to look at how a candidate interacts in a social environment; 
she has seen a reception start out as a public forum. 
 
Vice Mayor Bonta inquired whether the on-line input tool is still available. 
 
The Human Resources Director responded public input has been requested regarding 
the City Manager criteria; stated said information submitted would only be provided to 
the Council. 
 
Vice Mayor Bonta inquired whether hard copies could be provided to Council for 
Saturday, to which the Human Resources Director responded in the affirmative. 
 
Mayor Gilmore stated the more she hears, the more she agrees that a reception should 
not be included in the process; the process should include stakeholder, Department 
Head, and bargaining unit panels; then, the Council could interview the top candidates 
again. 
 
Councilmember Johnson responded all Departments Heads should be included in the 
panel. 
 
The Human Resources Director stated someone from Human Resources would sit on 
the panels. 
 
Councilmember Johnson inquired whether the panels would involve all six candidates, 
to which Mayor Gilmore responded only the top two or three candidates. 
 
Speaker: Jon Spangler, Alameda. 
 
Councilmember Tam stated last time, the reception involved community stakeholders 
providing comments to Council. 
 
Councilmember deHaan stated each Councilmember could have one community at 
large selection and one organization selection. 
 
Councilmember Johnson stated each Councilmember could pick an organization and 
volunteer someone. 
 
Mayor Gilmore stated that she likes the organization aspect but there might be an 
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overlap if each Councilmember picks an organization. 
 
Councilmember Johnson stated the Mayor could ask for representatives from the 
organizations. 
 
Mayor Gilmore stated that she likes the idea of a list of various organizations; suggested 
limiting the group to 14 to 15 which would expand Step 1; the Council sub-committee 
could provide a list to the Human Resource Director; the Human Resource Director 
could e-mail the list to the rest of Council for input. 
 
Vice Mayor Bonta stated that he agrees with the three panels; Step 3 [the reception] is a 
valuable piece of the process; the process should be as open and transparent as 
possible; the more input the better; having the public meet the finalists and provide input 
is important. 
 
Mayor Gilmore stated having candidates go through the process [reception] could be 
awkward because two of the three candidates would be rejected. 
 
Councilmember Johnson inquired whether Step 3 [the reception] could be narrowed 
down to one candidate, to which Mayor Gilmore, Councilmember Tam, and 
Councilmember deHaan responded they are okay with said idea. 
 
Councilmember Johnson stated Step 3 could happen before the contract. 
 
Vice Mayor Bonta stated a reception would be good at a later date but would not allow 
community input. 
 
Mayor Gilmore stated Council has reached consensus on the three panels 
[stakeholders, Department Heads, and bargaining unit leaders] and has decided not to 
decide address the social event; the social event could be discussed later. 
 
The Acting City Attorney requested clarification on how Councilmembers would select 
one person per Councilmember. 
 
Mayor Gilmore stated that she assumes that each Councilmember would provide a 
name to the Human Resources Director; the Human Resource Director would advise 
Council in the event Councilmembers nominate the same person. 
 
Vice Mayor Bonta stated deciding the number on the stakeholder panel would be helpful 
in order to know how many organizations to have. 
 
The Human Resources Director stated getting all calendars together might be difficult. 
 
Councilmember Johnson stated a date should be set with five representatives; notice 
could be given to organizations to send a representative; if a representative cannot 
come, another organization could be selected. 
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Councilmember Tam inquired what type of groups would be considered. 
 
Mayor Gilmore responded the Alameda Unified School District, College of Alameda, 
and a business community representative. 
 
Councilmember Tam inquired whether church and advocacy groups would be 
considered. 
 
Mayor Gilmore responded church groups could come under the heading of service 
organization; stated service organizations could be a broad category which would 
include a church group and the Red Cross; the organization would have to be active in 
Alameda. 
 
CITY MANAGER COMMUNICATIONS  
 
None. 
 
ORAL COMMUNICATIONS, NON-AGENDA  
 
None. 
 
COUNCIL REFERRALS
 
None. 
 
COUNCIL COMMUNICATIONS  
 
None. 
 
ADJOURNMENT  
 
There being no further business, Mayor Gilmore adjourned the meeting at 11:23 p.m. 
 
      Respectfully submitted, 
 
 
      Lara Weisiger 
      City Clerk 
 
 
 
The agenda for this meeting was posted in accordance with the Brown Act. 
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