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The Bayport/Alameda Landing Project Master 
Plan provides both general and specifi c design 
elements for the immediate and long-range 
build-out of this signifi cant Alameda Land-
ing Mixed-Use Center and Bayport residential 
community located on the site of the decom-
missioned Alameda Naval Air Station and Fleet 
Industrial Supply Center, in Alameda, California.



2   Bayport/Alameda Landing Project Master Plan 

The Land Use Plan and Circulation Master Plan diagrams indicate 
the general intent of the street network, park and open space frame-
work, and designated land use areas. This Master Plan document is a 
planned development under the City of Alameda’s 1999 MX, Mixed-
Use Planned Development District standards. The Master Plan estab-
lishes the planning and design principles guiding the implementation 
of land use designations, site layout, landscaping, and architectural 
design on the site. 

The Master Plan was fi rst adopted by the City of Alameda in June of 
2000 and authorized a mix of residential, offi ce with supporting retail, 
research and development, parks and open space uses, and sites for 
a multifamily residential development and an elementary school. The 
First Amendment to the Master Plan, approved in 2002, incorporated 
62 units of additional multifamily affordable housing. The Second 
Amendment, approved in 2004, incorporated a storm-water detention 
pond and pumping station in the vicinity of proposed Mitchell Avenue 
and Fifth Street. The Third Amendment, approved in 2006, revised 
the Master Plan to replace 1.3 million square feet of offi ce and re-
search and development space with a mix of retail, health club facili-
ties, offi ce, research and development, and residential units.

The long-term build-out of this large development requires fl exibility 
related to the changing land use market and needs of future users. 
The written and graphic components of the document provide the 
development vocabulary, which will allow the development to evolve 
in a logical and comprehensive way in order to achieve a high-quality 
development.

The material included in this document is intended to:
• Establish standards for development of the Project.

• Guide developers, builders, planners, architects, landscape architects, and 
civil engineers in project design and implementation.

• Assist public offi cials and public agency staff in the project review and ap-
provals process.

This Master Plan is organized into the following seven chapters: 
Chapter 1, Introduction, Land Uses + Objectives, describes the overall 
purpose, objectives, and development concepts that guide the Master 
Plan.   

Chapter 2, Project-wide Site Planning, describes the overall design 
concepts and development framework that should guide all develop-
ment within the Master Plan area to ensure that the development re-
sults in a high-quality, compact, walkable, mixed-use community. 

Chapter 3, Bayport Residential, provides the site planning, circula-
tion, and architectural design guidelines and regulations for the Bay-
port residential portion of the Master Plan. 

Chapter 4, Alameda Landing Mixed-Use Center, provides the site-plan-
ning, circulation, and architectural design guidelines and regulations 
for the Alameda Landing portion of the Master Plan. 

Chapter 5, Parks and Open Space, describes the overall design frame-
work and guidelines for the development of parks and open space 
within the Master Plan area. 

Chapter 6, Master Plan for the City of Alameda/Alameda Point Col-
laborative Site, provides the development concepts and site-planning 
guidelines for the 39-unit affordable housing site. 

Chapter 7, Conditions of Approval, includes any conditions of approval 
added by the City Council upon approval of the Plan.
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To the extent that any topic is not specifi cally addressed in this Master 
Plan, the Alameda Municipal Code shall prevail except as otherwise 
provided in the applicable Development Agreement. Development on 
the site will require Development Plan and Design Review approvals. 
In accordance with the Development Agreements, the City will approve 
Development Plans and Design Review applications that are in sub-
stantial conformity with this Master Plan.

Project Objectives
The Bayport/Alameda Landing Project is a coordinated effort between 
the private developers and the City of Alameda to reuse and redevelop 
the former Fleet Industrial Supply Center Alameda Annex and Facility 
(FISC Facility) and the East Housing area of the former Alameda Naval 
Air Station (NAS Alameda). The developers and the City of Alameda 
are undertaking this effort with the purpose of accomplishing the fol-
lowing objectives:

• Eliminating blighting infl uences and correcting environmental defi ciencies 
in the area, including, but not limited to, abandoned buildings, incompat-
ible land uses, depreciated or stagnant property values, contamination, in-
adequate or deteriorated public improvements, facilities, and utilities, and 
lack of public access to the shore. 

• Replanning, redesigning, and developing undeveloped and underdeveloped 
areas that are improperly utilized to achieve a balanced mix of land uses 
and create a vibrant new waterfront neighborhood in Alameda.

• Expanding and improving the community’s supply of housing through the 
installation of needed site improvements and the construction of housing, 
consistent with the existing density and residential character of Alameda 
and with existing City of Alameda policies and standards, including Mea-
sure A. 

• Increasing the City of Alameda’s supply of land available for residential de-
velopment and increasing the supply of affordable housing and the diversity 
of housing types in Alameda. 

• Providing diversity in housing opportunities through compliance with Com-
munity Improvement Commission (CIC) inclusionary housing policy.

• Strengthening and diversifying the economic base of the Project area and 
the community by adding business park uses and retail uses that will pro-
vide new amenities for Alameda residents, including new shops, restau-
rants, and services.

• Achieving job creation and economic development.

• Actively seeking and promoting business by providing new retail land uses 
that will complement and provide synergies with existing retail development 
at Webster Street, the Alameda Towne Centre and other locations within 
Alameda, in accordance with the Alameda Citywide Retail Policy.

• Facilitating the emergence of commercial sectors through improvement of 
transportation access to commercial areas, improvement of safety within 
the Project area, and the installation of needed site improvements to stimu-
late new commercial expansion, employment, and economic growth.

• Maximizing tax increment, new sales tax, and developing municipal ser-
vices districts and other funding mechanisms in order to pay for the public 
investment in infrastructure required for economic development in the Proj-
ect area, and ensuring compliance with the City’s fi scal neutrality policy for 
the redevelopment and reuse of former federal facilities. 

• Emphasizing employment and a mix of economic development opportuni-
ties that complement economic development strategies in other parts of 
Alameda, and promoting a jobs-housing balance to the extent practicable. 

• Seamlessly integrating the Project site into the City of Alameda by empha-
sizing mixed-use development; ensuring land use compatibility within and 
surrounding the Project site; creating the same “small town” character on 
the Project site which is highly valued by the existing community; achiev-
ing the same human-scale, tree-lined mixed-use character of neighborhood 
walkable streets found throughout the existing City; refl ecting the grid street 
pattern that is characteristic of the existing City of Alameda; and minimiz-
ing through traffi c on minor residential streets.

• Reducing the impact of the automobile and energy consumption by facili-
tating public transit opportunities, including supplementary BART shuttles, 
to and within the Project area to the extent feasible; providing a system of 
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bikeways, parks, and pedestrian paths to facilitate access to parks, recreational 
areas, and the waterfront from all parts of western Alameda; and implementing 
a Transportation Demand Management (TDM) Program that will reduce Project-
related traffi c and associated noise and air quality impacts. 

• Protecting and improving the waterfront by enhancing views of water and public 
access to the waterfront in all development and creatively encouraging the usage 
of the waterfront, by providing a Waterfront Promenade with public art, open 
space, water-oriented retail and recreational opportunities, and other public 
amenities.

• Providing adequate vehicular access to and within the Project site without im-
peding access to existing areas of the City or the water’s edge.

• Providing a school site to further educational opportunities at the Project sites 
and in surrounding neighborhoods. 

• Providing parks within the Project site to service the needs of the residents of the 
Project site and surrounding neighborhoods. 

• Promoting energy effi ciency in facility development, utilizing recycled materials 
to the extent feasible, applying low-water-demand techniques in all new develop-
ment, including all landscape development. 

• Ensuring that each portion of the Project area, as developed, is suitable for the 
intended uses and consistent with protection of human health and the environ-
ment prior to occupancy. 

• Providing a diverse mix of uses along the water’s edge to reconnect the City with 
its waterfront and to provide activities, gathering places, and a safe daytime and 
nighttime environment. 

• Establishing a comprehensive framework and hierarchy for the overall site to 
ensure that basic infrastructure elements will be functionally and aesthetically 
integrated throughout the development. 

• Ensuring that the Project site design is in concert with the established goals, 
policies, and objectives of the NAS Alameda Community Reuse Plan. 

• Integrating the planned community into the existing west Alameda neighborhood 
fabric, while creating a unique setting within the City that has a strong and dis-
tinctive sense of place. 

Land Use Overview
The Bayport/Alameda Landing Project originally encompassed ap-
proximately 218 acres formerly used by the U.S. Navy, of which 
approximately 72 acres were in the East Housing portion of the 
Alameda Naval Air Station and approximately 146 acres in the 
Fleet Industrial Supply Center (FISC). In 2003, approximately two 
acres of the original Master Plan area were physically removed to 
accommodate a turning basin associated with Port of Oakland ac-
tivities. The site is located in the west end of Alameda, bounded 
to the north by the Oakland Inner Harbor, to the east by Mariner 
Square Loop and the College of Alameda, to the south by Ralph 
Appezzato Memorial Parkway, and to the west by Main Street and 
the Coast Guard Housing. 

The Bayport/Alameda Landing Project Master Plan seeks to estab-
lish a mix of land uses that will bring this portion of the City back 
into productive use, create accessible open spaces for all Alameda 
residents, and provide much needed public facilities.

Site Organization
The Land Use Plan depicts the framework for development of the 
site. The site is organized around the central spines of Fifth Street, 
a north-south street connecting Ralph Appezzato Memorial Park-
way with Mitchell Avenue and the waterfront; Tinker Avenue, an 
east-west street connecting Main Street to Fifth Street; and Mitch-
ell Avenue, an east-west street connecting Fifth Street to Mariner 
Square Loop. 

As described in more detail in Chapter 4: Alameda Landing Mixed-
Use Center, a mix of uses is required in all sub-areas north of 
Tinker Avenue. The following description provides an overview of 
the general organization and distribution of uses within the Master 
Plan area. 
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Land Use Plan
Illustrative as to alignment of proposed streets and confi guration of waterfront promenade
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The area north of Mitchell Avenue encompasses approximately 27.6 
acres and is planned for 400,000 gross square feet of offi ce uses with 
supporting retail and related uses, 50,000 square feet of additional 
waterfront retail uses, and a 20,000-square-foot health club. Build-
ings in this area are encouraged to incorporate a mix of uses to enliven 
the waterfront area. In addition, there is a Waterfront Promenade and 
Waterfront Plaza encompassing approximately eight acres along the 
Oakland Inner Harbor. 

The area south of Mitchell Avenue and east of Fifth Street is planned 
for 250,000 square feet of retail uses or 370,000 square feet of re-
search and development uses. Buildings in this area may also incor-
porate a mix of uses including retail with offi ce or limited residential 
above. 

The area immediately west of Fifth Street and south of Mitchell Avenue 
is proposed for residential use. This site is located immediately east 
of the Coast Guard residential neighborhood and immediately north of 
the Bayport residential neighborhood. A smaller, four-acre residential 
parcel is proposed north of Mitchell Avenue, immediately east of the 
waterfront commercial area. This parcel is located immediately west 
of the existing Senior Care facility and Marina Village mixed-use de-
velopments. Together, these two parcels are planned for 300 housing 
units, 25 percent of which would be affordable to very low, low-, and 
moderate-income households.   

Also west of Fifth Street and the proposed 17.5-acre residential area, 
and north of Tinker Avenue, is a 2.5-acre site for medium-density resi-
dential development which will provide 39 residential units.  Also west 
of Fifth Street and the proposed 17.5-acre residential area, and south 
of Mitchell Avenue, is a storm-water treatment and detention pond, 
pump station, force main, outfall, and associated landscaping.
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South of Tinker Avenue, the 85-acre Bayport residential neighbor-
hood will include up to a maximum of 500 detached and attached 
single-family residential units, as well as six acres of parks distributed 
throughout the neighborhood. This area also includes a three-acre site 
with approximately 62 affordable housing units. In addition, there 
is a seven-acre site for an elementary school that has been recently 
constructed.

Development Concepts
The Bayport/Alameda Landing Project seeks to establish a new focus 
for water-oriented and mixed-use development in the City that will 
enhance the City’s existing economic base. The site development and 
planning standards for the Alameda Landing Mixed-Use Center portion 
of the Project are outlined in Chapter 4.

The Project also seeks to create residential neighborhoods that are 
appropriate and reminiscent of the best attributes of Alameda’s exist-
ing residential neighborhoods while providing suffi cient open spaces 
and amenities to create well-balanced neighborhoods and visual and 
physical connections to the waterfront. The residential neighborhoods 
will include a balance of single-family detached and attached units as 
well as sites for multifamily residential development. The site devel-
opment and planning standards for the residential neighborhoods are 
outlined in Chapters 3, 4, and 6.

Circulation and access to and from the site will be signifi cantly im-
proved through implementation of the Master Plan. The details of 
circulation, transportation, and access can be found in Chapter 2.

The Project seeks to provide suffi cient open space to support the land 
uses planned on the site as well as to enhance the quality of life of all 
residents of Alameda. The Waterfront Promenade, Waterfront Plaza, 
and Village Green are major organizing elements of the Master Plan, 

and provide new signifi cant opportunities for residents of Alameda 
to enjoy the waterfront both day and night. A large central park and 
a number of smaller parks establish a pattern of usable open spaces 
and amenities for residents of the Bayport residential neighborhood. A 
mix of commercial, residential, offi ce, and water-oriented recreational 
uses will reunite the City with its waterfront and provide new gathering 
places and activities and a safe daytime and nighttime environment. 
The details of the open space components of the Master Plan can be 
found in Chapter 5.

Public-Private Responsibilities  
The Bayport/Alameda Landing Project is a partnership of the City of 
Alameda, the Alameda Community Improvement Commission (CIC), 
and private developers. The City and the private developers have 
entered into Development Agreements, and the CIC and the private 
developers have entered into long-term Disposition and Development 
Agreements, which establish roles and responsibilities relative to 
implementation of this Project, including such items as demolition 
of existing buildings, site work and infrastructure; construction and 
maintenance of the major infrastructure elements including public 
utilities, major roadways, including Mitchell Avenue (from Mariner 
Square Loop to the western Project boundary), Fifth Street, Tinker 
Avenue and improvements to Ralph Appezzato Memorial Parkway; the 
Waterfront Promenade, Waterfront Plaza, Village Green, and four-acre 
Bayport residential park. 
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Conceptual Phasing Plan
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Phasing
The phasing schedule for the Bayport residential component of the 
Master Plan shall be as set forth in Article VII (Development of the 
Sites) and Attachment 31 (Schedule of Performance) of the Disposi-
tion and Development Agreement between the Community Improve-
ment Commission and the Bayport developer. See Illustrative Concep-
tual Phasing Plan for the Alameda Landing Mixed-Use Center on the 
prior page. 

Waterfront Improvements Phasing
The fi rst Development Plan for any portion of Sub-Area 1 or Sub-Area 
2 shall include the Development Plan for the Waterfront Promenade. 
Construction of the Waterfront Promenade shall occur in phases with 
each Development Plan in Sub-Area 1 and Sub-Area 2 providing for 
construction of the adjacent portion of the Waterfront Promenade. In 
no case shall the construction of the Waterfront Promenade be divided 
into more than three construction phases.   

Processing Procedures
This Master Plan provides entitlements up to the number of housing 
units and amount of gross square footage described in the Land Use 
Overview above, subject to the procedures described below. 

The Master Plan document is intended to serve as the framework for 
development as well as the basis for review of projects considered 
within the Bayport/Alameda Landing Project. Every phase within the 
Project area will undergo Development Plan and Design Review by the 
Planning Board as part of the City of Alameda processing procedures.

City Processing Procedures
The Bayport/Alameda Landing Project is within the MX, Mixed-Use 
Planned Development District of the City of Alameda. Adoption of 
this Master Plan is intended to ensure compatibility and interaction 
between mixed uses, which may include, without limitation, resi-
dential, retail, offi ce, recreational, research-oriented light-industrial, 
senior care, health club, and water-oriented uses. This Master Plan 
establishes the overall site development framework and standards for 
development. The next step of City approvals is the submission of 
Development Plans for each phase of development. 

In accordance with the requirements for the MX District (Section 
30-4.20 of the City’s Zoning Ordinance). the Development Plan for 
each development phase will include a site plan showing circulation 
and open space; a plot plan showing building plans, open space, 
and graphic representations of design; an outline of any agreements 
regarding use and maintenance; and a plan showing how the Develop-
ment Plan phases will relate to one another. These Development Plans 
will be subject to review by the Planning Board.

Concurrent with each Alameda Landing Development Plan submittal, 
the project applicant shall submit a model of the portion of the sub-
areas covered by that Development Plan. The model for Sub-Areas 1 
and 2 shall include an analysis of feasible options for the inclusion of 
residential units consistent with the Mixed-Use Guidelines (see Chap-
ter 4) for the portion of Sub-Areas 1 and 2 included in the Develop-
ment Plan. 
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The Bayport/Alameda Landing Project Master 
Plan provides both general and specifi c design 
elements for the immediate and long-range 
build-out of this signifi cant Alameda Land-
ing Mixed-Use Center and Bayport residential 
community to ensure creation of a high-quality 
mixed-use environment for business, support 
services, residential uses, and public and rec-
reational uses linked by a network of streets, 
landscaped open spaces, pedestrian walkways 
and bikeways.
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These guidelines seek to create a cohesive overall framework for devel-
opment of the site within which there are variations in the character of 
individual sites, spaces, and buildings.  This chapter presents broad 
concepts and Project-wide site-planning standards and guidelines ad-
dressing an approach to circulation, streetscape design, lighting, Proj-
ect identity elements, and utilities.  Parks and Open Space standards 
and concepts are defi ned in Chapter 5.

It is the purpose and intent of the Master Plan to:

Integrate the planned community into the existing west Alameda neighborhood 
fabric while creating a unique setting within the City that has a strong and 
distinctive sense of place.

Establish a comprehensive framework and hierarchy for the overall site to en-
sure that basic infrastructure elements will be functionally and aesthetically 
integrated throughout the development.

Establish physical and visual connections between adjacent land uses, open 
spaces, and to the inner harbor waterfront providing a sense of orientation and 
cohesiveness, and promoting access to and the use of the entire site and its 
valuable public amenities.

Activate the waterfront with a mix of uses, a variety of facilities and activities, 
and appropriate lighting and other design features to create a safe and inviting 
waterfront experience throughout the week and weekend and during daytime 
and nighttime hours.

Encourage pedestrian and bicycle access to the waterfront for the site’s users 
as well as for the greater Alameda community.

Provide guidance to builders, planners, landscape architects, architects, and 
civil engineers involved in the Project.

Assist public agency staff in the project review and approval process.

Ensure that the Bayport/Alameda Landing Project site’s design is in concert 
with the established goals, policies, and objectives of the NAS Alameda Com-
munity Reuse Plan and the City’s General Plan. 

The Reuse Plan goals are reprinted below for reference:

• Maintain and enhance the residential environment of Alameda’s neighbor-
hoods. Refl ect the existing single-family residential character of Alameda 
in new housing developments, as much as possible, considering the need 
to provide a mix of housing types.

• Provide compatibility with the predominant residential land use pattern of 
the area to minimize nuisances.

• Refl ect the architectural heritage of Alameda.

• Provide focal points for residential neighborhoods to encourage a walking 
community and to help create the small-town feeling characteristic to Al-
ameda.

• Provide parks to service the needs of the residents of the primarily residen-
tial district.

• Provide a site to be conveyed to the Alameda Unifi ed School District for use 
as a school to accommodate growing enrollment demands.

• Maintain a grid street pattern that can be integrated into the City’s roadway 
system.

• Minimize through traffi c on minor residential streets.

• Emphasize walkable streets, restricting most traffi c circulation to specifi c 
major access routes.

• Achieve the same human-scale, tree-lined character of neighborhood 
streets found throughout the existing City.
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Overall Design Concept
The overall design concept for the Bayport/Alameda Landing Project 
site is to create a high-quality, compact, walkable, mixed-use commu-
nity that celebrates the rich cultural and physical character of the west 
Alameda waterfront.  The community must grow over time, providing 
for a range of building types within a comprehensive, unifi ed system 
of public infrastructure elements and amenities.  The goal is to create 
a unifi ed mixed-use community with a well-defi ned “personality” and 
a strong sense of place in which residents, employees, and the public 
can easily access and take full advantage of the unique waterfront 
setting.

A Master Landscape Plan for the conceptual design of Project-wide 
design elements, including gateways and markers, light fi xtures, pub-
lic site furnishings, signage, and landscaping, has been approved.  
In conjunction with the fi rst Development Plan for Sub-Areas 1, 2, 
and/or 3, the Alameda Landing commercial developer will update the 
Landscape Master Plan for the Sub-Areas 1, 2 and 3 and will provide 
guidelines for the update of the Landscape Master Plan for Sub-Area 
4. In conjunction with the fi rst Development Plan for Sub-Area 4, the 
Alameda Landing residential developer will update the Landscape 
Master Plan for Sub-Area 4, in accordance with the guidelines and 
applicable Development Agreement.  

The City of Alameda is responsible for the design of the four-acre park 
in the Bayport residential neighborhood.  The Alameda Landing com-
mercial developer is responsible for the design and construction of 
the Waterfront Promenade, Waterfront Plaza, and water shuttle land-
ing.  The Alameda Landing commercial developer is responsible for 
construction of the Village Green.  The Alameda Landing commercial 
developer and the City will jointly coordinate these design activities, 
especially where the public space interfaces with the privately de-
veloped space, to ensure clear public connections, especially to the 

shoreline and across the Estuary.  The commercial developer and the 
City will also coordinate the design of all the Project-wide elements 
located within the major roads within the Alameda Landing Mixed-Use 
Center.

Unifying Concepts
The concepts that will unify the community include:

• The creation of a stimulating and attractive mixed-use community through 
the use and interrelationship of open spaces, building locations, build-
ing scale and design, and pedestrian amenity locations and design which 
reinforce the waterfront location, and enhance the historic industrial/
commercial waterfront character.

• The creation of cohesive residential and commercial districts within the 
overall community that are strongly linked by a network of roadways, land-
scaped open spaces, pedestrian walkways, and bike paths to create a 24-
hour community.  The linking of these distinctive districts will encourage 
people to take advantage of the entire mixed-use community and its ameni-
ties, thus creating a connective framework with multiple opportunities for 
social interaction.

• An interconnected system of public open spaces that creates strong visual 
and physical connections to the waterfront as well as providing multiple rec-
reational opportunities for the entire west Alameda community.  The public 
open spaces will serve to organize the site, clarifying relationships between 
various land uses and buildings, creating civic centers to promote commu-
nity identity and social interaction.  A comprehensive design approach to 
the public open spaces will serve to further unify the site.
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• A hierarchy of vehicle, bicycle, and pedestrian circulation routes through 
the site to connect the various land use activities in a cohesive, organized 
and safe manner that maximizes opportunities for pedestrian and bicycle 
access to and along the waterfront.  Major public roads play an important 
role in organizing the overall community and providing effi cient vehicle, 
bicycle, and pedestrian access through the site and links to the surrounding 
communities.  Secondary public and private roads and access drives serve 
as the links to specifi c land uses and recreation amenities.  Fifth Street 
serves as the spine, collecting and linking the circulation hierarchy to the 
waterfront.  The Waterfront Plaza and water shuttle landing will further 
serve to link Alameda to the water and to Oakland.

• Landscaping that both integrates and enhances the existing West Alameda 
public landscaping and defi nes the Bayport/Alameda Landing community 
as a place.  Through a careful selection and hierarchy of planting materials, 
the Bayport/Alameda Landing mixed-use neighborhood will have a cohesive, 
defi ned character that builds upon the rich tradition of Alameda’s land-
scape.

• A hierarchy of gateways and markers to provide a wayfi nding system of 
identifi cation, location, and direction while adding to the overall character 
and sense of place.  These gateways and markers will contribute to the 
defi nition of the Bayport/Alameda Landing community by providing a strong 
sense of arrival and departure.

• A common vocabulary of public site furnishings will reinforce the commu-
nity identity and reinforce the waterfront design theme.

• A hierarchy and common vocabulary of signage elements and light fi xtures 
will help create a cohesive and distinct visual character for the commu-
nity.

• Site planning in which buildings face the street will reinforce the overall 
neighborhood feeling within the different land uses.

• Opportunities throughout the site for public transit connections to the 
greater Alameda and Bay Area network, to the Webster Street retail district, 
and across the inner harbor.

Transportation/Circulation Systems

Intent
The intent of the circulation element of the Master Plan is to create 
a comprehensive plan and hierarchy in the vehicular, bicycle, and 
pedestrian circulation system through variation in road width, inter-
section treatment, landscape treatment, paving materials, bike paths, 
and sidewalks.

The circulation system shall allow movement of vehicles, bicycles, and 
pedestrians in an enjoyable, safe and logical manner which is oriented 
to take advantage of site amenities such as the residential park, the 
Waterfront Plaza, water shuttle landing, and Waterfront Promenade. It 
shall also provide strong bicycle and walking connections to the sur-
rounding uses, including Webster Street.

Existing Access
Currently the site is accessed from Marina Village Parkway, Ralph Ap-
pezzato Memorial Parkway and Fifth Street.  In the future, the site will 
be accessed from the south from Webster Street and Ralph Appezzato 
Memorial Parkway via Fifth Street.  From the west, access will be 
along Main Street via Ralph Appezzato Memorial Parkway and Tinker 
Avenue.  From the north, access will be from Webster Street via Tinker 
Avenue, and across the inner harbor from the water shuttle landing. All 
streets shall be publicly accessible. 
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City of Alameda Transportation Network
Illustrative as to alignment of proposed streets
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Circulation Master Plan
Illustrative as to number of buildings, building location, orientation and massing, alignment of streets and access drives, location of parks, 
and confi guration of public facilities



  Project-wide Site Planning   17

North-South Circulation
Within the site the new alignment and extension of Fifth Street pro-
vides the major north-south circulation spine, connecting Ralph Appe-
zzato Memorial Parkway to the waterfront.  The water shuttle landing 
and proposed water shuttle service would extend connections for bicy-
clists and pedestrians to Jack London Square, Oakland, and points be-
yond. Within the Bayport residential area south of Tinker Avenue, Fifth 
Street will be a four-lane collector with a single access point (aligned 
with Avenue F) into the Bayport residential community. 

East-West Circulation
Tinker Avenue and Mitchell Avenue will be extended as the two major 
east-west collector streets through the site.  Tinker Avenue has been 
constructed as a two-lane street from Main Street to Fifth Street and 
will be widened to a four-lane collector with a center median extending 
to Mariner Square Loop and Webster Street to the east in the future 
as part of a separate City project, if needed to accommodate Alameda 
Point development.  Mitchell Avenue is planned as a two-lane street 
with a center turn lane, bicycle lanes, and pedestrian walkways con-
necting Mariner Square Loop to Main Street.  As part of the Master 
Plan Project, Mitchell Avenue will be constructed from Mariner Square 
Loop to the western property boundary.  In the future, the City plans 
for Mitchell Avenue to be extended west to Main Street (as part of a 
separate project).

Residential Circulation
Within residential neighborhoods, a grid of streets provides effi cient 
circulation and access through the site.  

Waterfront Access and View
Access corridors from Mitchell Avenue and elsewhere on the site will 
provide convenient and safe public access onto the Waterfront Prom-
enade as well as views across the inner harbor.  All landscape plans 
and parking lot screening shall be reviewed to ensure that water views 
are not blocked.  

Street Names
The names of streets internal to the site are for planning purposes only 
and shall be re-evaluated as part of the Development Plan review.

Public Transportation
Alameda has a comprehensive existing network of bus routes.  This 
network will be expanded, in consultation with AC Transit, to include 
a number of new stops within the site.

Bus stops will be designated and constructed as integral components 
of the street right-of-way.  Shelters will be provided for public transit 
and/or a private shuttle system when the system is implemented.

The Project will include a comprehensive transportation management 
program that will include funding for supplementary land- and water-
based shuttle services to Oakland BART, Webster Street, and Jack 
London Square to complement and supplement AC Transit service to 
the site.  These services will be managed and coordinated by a trans-
portation management coordinator, who will work with the Project ten-
ants, homeowners, and facility users to ensure the most effective and 
effi cient transportation services. 
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Sidewalks and Paths
The system of sidewalks and paths planned for 
the Bayport/Alameda Landing Project focuses on 
linking uses within the site, connecting to the ex-
isting Alameda network, and focusing on access 
to the waterfront.

In particular, pedestrian access as well as a 
separate bike path shall be provided from the 
Bayport residential neighborhood to the proposed 
new residential neighborhood west of Fifth Street 
and to the Waterfront Plaza, water shuttle land-
ing, and along the Waterfront Promenade.  In 
addition, a major north-south pedestrian pathway 
and bioswale are planned through the commercial 
area east of Fifth Street, linking that area to the 
Waterfront Commercial Center and Waterfront 
Plaza north of Mitchell Avenue.

The Waterfront Promenade will feature separate, 
approximately ½-mile, bike and pedestrian paths 
to allow for bicycle and pedestrian access along 
the Estuary and connection to Marina Village and 
adjacent waterfront retail.  These paths will be 
supplemented by additional pedestrian and bike 
paths throughout the Commercial Center.  

All major public streets within the Alameda Land-
ing Mixed-Use development will have sidewalks 
and bicycle paths on both sides of the street. 
Within the Alameda Landing Mixed-Use area, all 
sidewalks shall be a minimum of fi ve feet wide, 
unless a wider sidewalk is specifi cally required 
elsewhere in this Master Plan.  

Pedestrian Network
Note: Illustrative as to the alignment of streets, access drives, bike lanes, and confi guration of 
public facilities
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Bicycle Circulation and Parking
Designated bike lanes and multiuse paths will en-
hance the pedestrian circulation system.  Marked 
Class II bike lanes will be provided along the Proj-
ect’s collector streets (Fifth Street, Tinker Avenue, 
and Mitchell Avenue).

In order to facilitate bicyclists crossing the Estuary 
without riding through Webster/Posey Tubes, the 
developer proposes to initiate, through the TDM 
program, a water shuttle between Alameda Land-
ing and Jack London Square that will accommo-
date a minimum of 10 bikes.  On-demand, daily 
service will be provided for at least one year from 
initiation of such service.

The Waterfront Promenade will feature an approxi-
mately ½-mile path to allow for bicycle access.  
This bike path will connect to the proposed water 
shuttle landing to provide bicyclists easy and safe 
access to the water shuttle landing.  This path will 
be supplemented by an additional bicycle path 
through the Alameda Landing residential area be-
tween Tinker Avenue and the waterfront.  This bike 
path will include bike turnouts, rest areas, secure 
bike parking, and will connect with future paths 
created along the waterfront as part of a City-wide 
system.  All bicycle paths and lanes will meet City 
of Alameda Bicycle Plan standards. 

Bicycle parking shall be provided at a rate of one 
bicycle space per 10 automobile spaces.  Within 
the Alameda Landing Mixed-Use Center area, at 

Bicycle Circulation System
Illustrative as to the alignment of streets, access drives, bike lanes, and confi guration of 
public facilities
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least one offi ce building will provide indoor bike parking and lockers to 
encourage bicycle use. Each offi ce building shall include at least one 
shower facility for use by employees. Consider secure, covered bike 
storage units behind buildings with large employee base.

All Project-provided BART shuttle vehicles or water shuttle vehicles 
will provide bicycle racks. All key Project-signalized intersections 
will include looping pads calibrated for bicycles. High-quality bicycle 
parking will be provided throughout the Alameda Landing develop-
ment, which also will incorporate other key features called for in 
BikeAlameda’s “Developer Checklist” (attached as Exhibit A).

Street Concepts and Elements
These streetscape concepts and elements are intended to create a hier-
archy of interconnected, tree-lined streets that unite the development 
and result in a memorable, visually cohesive, and pedestrian-friendly 
environment.  They are intended to ensure that the streetscape, al-
though installed on an incremental basis, will ultimately result in 
a consistent pattern of tree-lined streets that will link together the 
various land use districts and neighborhoods to create a high-quality 
“public realm” with a strong sense of place.

Concepts
• Well-scaled tree-lined streets

• Pedestrian-friendly building/street relationships

• Hierarchy of streets

• Streets are part of the public realm

Streetscape Elements
• Wide sidewalks to facilitate walking in groups and pairs

• Design features and on-street parking to buffer pedestrians from traffi c

• Crosswalks

• Handicap curb cuts

• Parcel access driveways

• Gateway features

Street Grid 
Within Sub-Areas 3 and 4 of the Alameda Landing Mixed-Use Center, 
all site plans, building locations, building orientations, and parking 
lot designs shall relate to and support an Alameda-style street grid as 
shown in the Circulation Master Plan.  

• Block sizes within the grid shall be consistent with Alameda-sized blocks. 

• Parking lots in Sub-Area 3 shall be organized around the street grid. 

• Residential blocks in Sub-Areas 4a and 4b shall be organized around the 
street grid.
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Specifi c Streetscapes  
The following street cross sections are subject to refi nement at the 
Development Plan stage with respect to the inclusion and sizing of 
sidewalks, parking, travel lanes, turning lanes, and bicycle lanes.  
within the right-of-way established in this chapter.

Fifth Street (North of Tinker Avenue)
• The 74-foot right-of-way includes two travel lanes, two on-street parking 

lanes, one Class II bicycle lane in each direction, and wide pedestrian-
friendly sidewalks. 

Fifth Street (South of Tinker Avenue)
• The 74-foot right-of-way includes four 11-foot-wide travel lanes, and a fi ve-

foot-wide Class II bicycle lane in each direction.

• Within the right-of-way, there are fi ve-foot-wide landscape areas with shade 
trees and fi ve-foot-wide sidewalks on both sides of the street. 

• Ground plane plantings to consist of low hedges and ornamental ground 
covers/perennials. 

Tinker Avenue (Fifth Street to Main Street) 
• The 92-foot right-of-way includes up to four travel lanes, a landscaped me-

dian, and a Class II bicycle lane in each direction.

• The landscaped median is planted with a single row of deciduous shade 
trees.

• Within the right-of-way, there are landscape areas on the north side of the 
street and on the south side of the street, with sidewalks on both sides of 
the street.

• Ground plane plantings to consist of low hedges and ornamental ground 
covers/perennials.

• Outside the right-of-way along the south side of the street is a 10-foot 
landscaped setback to minimize the impact of traffi c noise on residential 
areas.

Mitchell Avenue (between Western Project Boundary and 
Mariner Square Loop)
•   Within the 70-foot right-of-way, there are two travel lanes, a center left-

turn lane, a Class II bicycle lane in each direction and pedestrian-friendly 
sidewalks.

•   Ground plane plantings to consist of drought-tolerant planting.

• An additional eight feet of right of way may be required for on street park-
ing adjacent to the residential uses, in which case the additional parking 
shall be counted against the guest parking requirements for the adjacent 
residential suba-area.    

Ralph Appezzato Memorial Parkway—North Frontage
• The 92-foot right-of-way includes four travel lanes, a landscaped median, a 

planting strip, and sidewalks lined with shade trees.

• Landscape median with a single row of deciduous shade trees.

• Ground plane plantings to consist of low hedges and ornamental ground 
covers/perennials.

• Outside the right-of-way on the north side of the street is a landscaped 
setback to shelter residential areas from traffi c noise.

• The landscape strip and sound wall between the sidewalk and residential 
property lines shall be planted and designed, respectively, to create a dis-
tinctive edge to the site that is visually appealing from Ralph Appezzato 
Memorial Parkway.  In appearance and scale, the landscaping and sound 
wall should be cohesively designed to create plantings and a wall that are 
compatible with the residential development along the Ralph Appezzato 
Memorial Parkway corridor and effective in reducing noise levels within the 
Project.
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The purpose and intent of the residential design standards and guidelines include 
the following: 

• Develop a high-quality, cohesive design concept to create a strong community image for the Bayport Project.  
It is this strong community image that will set this master-planned community apart from more conventional 
subdivisions.

• Establish development standards to ensure a high-quality appearance and lasting value for residential neigh-
borhoods.

• Provide a range of housing types and styles to meet the varied housing needs within the community.

• Ensure the quality and compatibility of homes, while allowing variety within neighborhoods.

• Establish a design theme that creates a rich community character, weaving together a number of design themes, 
reminiscent of designs popular in earlier times along with contemporary interpretations of these historical styles.  
In particular, draw upon historical elements of the surrounding area to establish the overall community design.

• Remain fl exible to respond to evolving conditions, such as changes in lifestyles, buyer tastes, economic condi-
tions, community desires, and the marketplace. 

• Provide guidance to residential builders, planners, architects, and civil engineers. 

• Assist public agency staff in the project review and approval process for residential projects.

• Ensure that the site design for the residential area is in concert with the established goals, policies, and objec-
tives of the NAS Alameda Community Reuse Plan:

Maintain and enhance housing types.

Provide compatibility with the predominant residential land use pattern of the area to minimize 
nuisances.

Refl ect the architectural heritage of Alameda.

Provide focal points for residential neighborhoods to encourage a walking community and to help 
create the small-town feeling characteristic to Alameda.

Provide parks for the residents of Alameda.

Provide a site for use as a school to accommodate growing enrollment demands.

Maintain a grid street pattern that is integrated into the City’s roadway system.

Minimize through traffi c on minor residential streets.

Emphasize walkable, bicycle-friendly streets, restricting most traffi c circulation to specifi c major 
access routes.

Achieve the same human-scale, tree-lined character of neighborhood streets found throughout 
the City.

Bayport Residential Overview
The Bayport community refl ects the traditional aspects of 
Alameda built in the earlier part of the last century.  These 
aspects include a modifi ed grid street pattern, decorative 
street lighting, historical-based architecture, and land-
scaped parkways with canopy trees. The modifi ed grid 
street system provides connections to the adjacent neigh-
borhoods. North-south through streets also provide off-site 
access to the waterfront. Other important characteristics 
of the site design include: 

• An eclectic mix of architectural styles, materials, and colors and a strong 
street-tree theme.

• A four-acre centrally located public park that provides a focal point for the 
community.

• A series of pocket parks that serve as focal points for neighborhoods.

• Residential courts that provide visual and pedestrian/bicycle access into and 
out of the community along adjoining arterial streets.

• A school site to serve the needs of the community.

• A strong pedestrian/bicycle orientation providing connectivity within the 
neighborhoods and to surrounding areas including the waterfront.

• A three-acre multifamily site that will provide 60 affordable housing units for 
owners and renters.  The architectural design of the three-acre site shall be 
compatible with the Bayport residential neighborhoods.

• The Master Plan provides for a temporary cul-de-sac at the western end of 
the street extending westerly from the public park.  Either the cul-de-sac or 
a future extension of this street to Main Street is consistent with the Master 
Plan.  Any extension of this road to Main Street shall be at the discretion of 
the City subject to environmental review and an amendment of the Tentative 
Map for the Project.
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Illustrative street scene looking towards Central Park
Note : For illustrative purposes only. Tree locations subject to change.
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Illustrative Residential Site Plan
Note: Drawing is illustrative as to lot orientation, alignment of minor streets, location of parks, and confi guration of public facilities
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Phasing Map
Note: Phasing is conceptual and may change based on market conditions
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In the layout of single-family detached and two-unit attached dwelling 
units (duplexes) within Bayport neighborhoods, variety in lot widths 
and setbacks shall be provided based on the following minimum cri-
teria:

• Minimum Lot Area:  2,500 square feet per dwelling unit

• Minimum Lot Width:  40 feet

• Maximum Building Coverage:  Individual homes, including garages and ac-
cessory buildings, may cover up to 65 percent of the lot area.  Typical build-
ing coverages would vary with housing type and lot size, and the individual 
home designs shall be subject to the City’s Development Plan and Design 
Review process.  The individual home designs may be approved subject to 
meeting some of the following criteria, especially for building coverage over 
50 percent.  Acceptable designs will include one or more of the follow-
ing criteria:  adequate building articulation, varying setbacks, a variety of 
garage alignments, single-story homes with a detached garage, duplex and 
affordable housing units, and other approaches that meet the design objec-
tives contained in this Master Plan.

• Building Height Limit:  Two stories but not to exceed 35 feet, including roof 
structures.  Flat roofs shall not be permitted.  Where homes are proposed 
to exceed 30 feet in height, adequate articulation shall be provided (such 
as steep roof pitches, dormers, turrets, etc.) to ensure a variety of building 
heights and provide visual interest.

• Second Story:  In order to provide visual interest, individual homes shall be 
designed to provide adequate articulation and create a sense of openness 
between structures by providing at least, but not limited to, one of the fol-
lowing:

Front facades and front-facing garages shall be suffi ciently articulated or other-
wise designed (e.g., with greater setbacks than the minimum required) to reduce 
the appearance of height and bulk along the street frontage. Articulation at the 
second story is particularly encouraged.

Rear- and side-facing garages are provided.

Greater setbacks than the minimum required are provided.

Site Planning
In order to achieve a comfortable sense of scale and identity, the com-
munity should be broken down into smaller neighborhoods that vary 
as to housing type.

Housing type is defi ned as a distinct home product line: for example, 
single-family detached dwelling units may constitute different hous-
ing types through variation in lot width, lot depth, lot size, or square 
footage of the unit.  Single-family detached dwelling units may also 
be differentiated through the use of varied building elevations, street 
trees, or front yard landscaping.

The Bayport neighborhoods will include a mix of detached and two-
unit attached single-family dwelling units (duplexes) including private 
garages; a centrally located four-acre public park; and a series of 
residential court areas and pocket parks ranging in size from 1,600 
square feet to 0.5 acres.

Other uses permitted by the Master Plan include accessory buildings 
and uses, private swimming pools, and home occupations as allowed 
by the City of Alameda Zoning Ordinance in the R-4 Zoning District 
and in accordance with the terms of the Bayport Development Agree-
ment.

Temporary uses such as tract sales offi ce, model home complex with 
related signs, construction offi ces, equipment storage yards or struc-
tures, as described later in this section, that are incidental to the de-
velopment during the construction and sales period are allowed upon 
approval from the Planning Director.

Residential lots have been dimensioned to allow the “living” portions 
of the house to be pulled forward on the lot so that active, articulated 
architecture can visually dominate the street scene.
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A minimum two-foot offset in the building footprint (which includes the garage 
when it is attached to the main building) or wall plane on at least one side of 
the building.

Provision of one-story roof elements on some portions of the building (e.g., one 
story roof over the porch, etc.).

In addition, second stories shall be set back at least 12 feet from the front 
property line.

• Accessory Structures:  Development standards and use restrictions for ac-
cessory structures shall be established at the Development Plan stage of 
review.

• Minimum Front Yard:  Eight feet to the porch or entry, with a 12-foot mini-
mum to habitable area of the home.

• Minimum Side Yard:  Side yards shall be a minimum of three feet for lots of 
4,000 square feet or less and for duplex lots, and a minimum of fi ve feet for 
lots over 4,000 square feet.  Zero lot lines are also permitted where a build-
ing or portion of a building is placed on the lot line, and a use easement is 
granted on the adjoining lot.  In the case of a two-unit attached dwelling 
unit (duplex), a zero lot line is also permitted at the common wall.  In no 
case shall a building be located closer than six feet to another building, on 
an adjacent lot.  The side yard on the street side of a corner lot shall be not 
less than eight feet. 

On streets where lots of 4,000 square feet are planned, the six-foot 
minimum building separation will be interspersed with wider sepa-
rations created by placement of driveways and variation in the plan 
types.

Minimum Rear Yard:  Ten feet for lots 4,000 square feet or less and 
duplexes and 15 feet for lots over 4,000 square feet, or in the case 
of a rear-placed garage or hot tub/Jacuzzi, the rear yard may vary from 
zero to three feet.  In no case shall a building be closer than six feet 
to another building on an adjacent lot.  A rear-placed garage may oc-
cupy up to 45 percent of the minimum rear yard.  (Rear Yard measured 
from the edge of the structure and minimum rear setback to the rear 
lot line.)

Minimum front, side and rear yards

Building separation variation
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• Front, side, and rear setbacks are the same for both single-family detached 
on lots of 4,000 square feet or less and two-unit attached dwelling units 
(duplexes), except that there is a zero lot line at the common wall of the 
two-unit attached dwelling unit (duplex).

• For a two-unit attached dwelling (duplex), the minimum setbacks contained 
in this section provide a minimum of 500 square feet of open space per 
unit.

• Yards for Corner Lot Adjacent to Key Lot:  The side yard setback on the 
street side of the corner lot shall be equal to the front yard of the key lot, 
and no structure may be permitted within three feet of the rear property line 
of a corner lot of 4,000 square feet or less or a duplex or within fi ve  feet of 
a corner lot of over 4,000 square feet.

• Off-Street Parking Spaces:  Two spaces per dwelling unit.

• Average On-Street Guest Parking Spaces:  One-half space per dwelling unit.  
(Minimum parking space dimension:  8 by 22 feet, with an overhang of 
1½ feet permitted at tree wells for lots over 4,000 square feet.)  For lots of 
4,000 square feet or less and duplex lots, minimum parking space dimen-
sions may be 8 by 20 feet.

• Garages:  Variation in the treatment of the garages may include location of 
the garages to rear of the lot.  Garages shall be setback either six feet or 
more than 18 feet from the interior edge of the sidewalk.  Garages shall be 
limited to two parking spaces, except on the larger lots (lots of 50 feet or 
more in width) where three-car garages will be allowed.  Where three-car 
garages are planned, garage alignments shall be broken up by the use of 
pop-outs, added building articulation, separation into bays, side entries, or 
placing spaces in tandem so that there is only a two-car opening to ensure 
that garage doors would not be a predominate feature along the street front-
age.

• Alley-Loaded Garages:  Where a garage has access from a rear alleyway, the 
rear setback to the garage shall be a minimum of three feet.  Alleys should 
be a minimum width of 20 feet.

• Driveways:  Driveway widths shall be established in each Development 
Plan for individual phases of the residential development.  Driveway widths 
shall be designed to provide suffi cient on-street parking, street trees, and 

Minimum side and rear yards for rear placed garage

Minimum yards for key lot
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landscaping.  Driveways up to 26 feet wide for three-car garages may be 
approved as part of Development Plans where adequate on-street parking 
and an attractive varied streetscape can still be provided.  Driveways with 
a width of 16 feet may be permitted in street side yards on corner lots for 
two-car garages taking access through the side yard.

• Encroachments for single-family detached dwelling units:  Bay windows, 
canopies, eaves, cornices, sills, belt courses, entertainment center walls, 
and fi replaces may extend into any required yard a distance not to exceed 
two feet, and in no case shall there be less than three-feet clearance from 
any structure.

Differences between Bayport and the City of Alameda Zoning Ordi-
nance - Whenever the standards contained herein differ from the re-
quirements of the City of Alameda Zoning Ordinance (which includes 
all ordinances through March 3, 1998), the standards of the Master 
Plan shall take precedence.  Where standards are not specifi cally ad-
dressed herein, the standards of the City of Alameda Zoning Ordinance 
shall apply in accordance with the provisions of the Development 
Agreement. 

Land Use Types Not Covered - Any land use type not specifi cally 
covered by the provisions contained herein shall be subject to review 
by the City of Alameda Planning Director.  If such land use type is 
substantially similar to and compatible with those contained herein, 
as determined by the Planning Director, such use shall be deemed a 
permitted use. 

Perimeter Edge Condition
In order to limit the appearance of a walled-in community, long, con-
tinuous stretches of walls along Tinker and Atlantic Avenues and Main 
and 5th Streets should be discouraged.  Minimizing wall impacts may 
include use of any combination of the following techniques:

• Maximize the residential units’ side orientation versus rear orientation.

• Provide periodic breaks in walls and fences for visual access into and out of 
the community.

• Use housing types that allow open space or structures to face streets, rather 
than walls.

• Use variable wall alignments through the use of offsetting, interspersed 
pilasters, or landscaping (including vines).

• Use creative site-planning techniques or creative orientation of dwelling 
units along the streets.

• Provide an identifi able boundary and appropriate transition between the 
single-family residential area and the proposed school site.
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Architectural Design

Mix of Styles
• The Bayport Project emphasizes an “eclectic order” design theme for the 

community.  An eclectic order consists of design components selected from 
a variety of sources and styles to encourage site-planning creativity and 
architectural diversity within an overall unifying theme for the community. 

• Each neighborhood should express its own individual character and include 
a variety of architectural styles.  This helps create a community that ap-
pears as if it has developed over a period of time, rather than all at once. 

• To achieve the diversity within a neighborhood intended for the Bayport 
community, it is preferred that architects avoid designs that overemphasize 
a single architectural style and present a repetitive and monotonous street 
scene. 

• Within a specifi c architectural style, variety should be incorporated through 
the use of colors, materials, roof types, massing, scale, and architectural 
details. 

The following is a list of architectural styles that may be utilized for 
the Bayport community.  Additional traditional architectural styles 
found in Alameda are also permitted.

Prairie 

Characteristics of this style of architecture include gently sloping 
roofs, low proportions, an emphasis on horizontal lines, two-story 
buildings with one-story porches or wings, sheltering overhangs, sup-
pressed heavy-set chimneys, and massive square porch supports. 

Other features of this style include the use of low-pitched hipped roofs 
with wide projecting eaves, contrasting wall materials or trim that 
emphasizes the upper story, contrasting colors on eaves and cornices, 
contrasting caps on porches, piers, balconies and chimneys, contrast-
ing wood trim between stories and horizontal patterns in wall material 
or trim.  Tall casement windows or ribbon windows (a continuous band 

of casement windows) may be used; this also emphasizes the top half 
of the upper story.  Geometric patterns of small-pane window glazing 
may also be used.

Craftsman
The Craftsman style of architecture results in natural, warm, livable 
buildings characterized by horizontal forms and simple shapes.  This 
style generally uses natural materials, such as redwood, tile, and 
stone, and earth colors.

Roofs are gently pitched gables (occasionally hipped) with wide, unen-
closed eave overhangs.  Exposed, extended, or elaborated roof rafters 
may also be used.  Dormers are usually gabled or shed.

Porches may be used, either full or partial width, with the roof sup-
ported by square columns.  These may contain decorative beams 
or braces under gables.  Extra stick work may be used in gables or 
porches.

When columns or pedestals are used, they frequently extend to the 
ground level (without a break at the porch level).  Stone exterior chim-
neys may be found.

Windows are often of the transom window type.  Triangular braced 
supports may be utilized for the eaves.  Window boxes and balconies 
may also be found.
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Bungalow
The Bungalow style of architecture is an outgrowth of the Craftsman 
style; its characteristics include cottage-like dwellings, informal in 
plan, elevation, and detail.  It has a human scale and friendliness with 
low and simple lines. At most, it has two stories and may have large 
porches.

Distinguishing traits may include low shed dormers for additional 
space and light, tapered porch posts, porch stoops, and gabled or 
gently pitched, projecting roofs. The overall massing of each home 
is organized as a whole unit and does not appear as a mixture of un-
related forms. Single-story plate lines are incorporated such that the 
second-story plate lines are set back from the fi rst-story elevations to 
effectively break up building mass. 

Wall materials may include wood, stucco, block, shingles, brick, or 
stone, using earth colors. Windows may contain geometric patterns 
of small-pane window glazing. Mullions may be used to break up the 
windows. Doors may contain detailing such as paneling. A variety of 
roof forms and materials are often used including rolling profi le or 
fl at concrete tiles or S-tiles. The entry is often articulated as a focal 
point of the front elevation through the use of roof elements, columns, 
porches, pilasters, or windows. Ceramic tile or masonry accents may 
be used around window or door openings.

Monterey
This style of architecture is characterized by two stories with a low-
pitched gabled roof (occasionally hipped) and a second-story balcony 
that may be cantilevered and covered by the principal roof.

Roofs may be covered with wooden shingles or ceramic tiles. Wall 
materials are either stucco, brick, or wood (weatherboard, shingle, or 
vertical board-and-batten).

The fi rst and second stories frequently have different exterior mate-
rials, with wood over brick being the most common pattern. Paired 
windows and false shutters may be found.

Door and window surrounds may be absent or of simple style. Full-
length windows may open onto the balcony form.

Spanish Eclectic
The features that denote Spanish Eclectic architecture include a low-
pitched roof, usually with little or no eave overhang and a red tile roof 
covering. One or more prominent arches may be placed above a door 
or a principal window or beneath a porch roof. The wall material is 
usually stucco, and the facade is normally asymmetrical.

Two styles of roof tile are often used: Mission tiles shaped like half-
cylinders and Spanish tiles that have an S-shaped curve. 

Doors may have elements such as adjacent spiral columns, pilasters, 
carved stonework, or patterned tiles. Entrance doors of heavy wood 
panels, sometimes arched above, may also be used. Doors leading to 
exterior patios and balconies may be paired and glazed with multiple 
panes of rectangular glass. 

Windows may be accentuated by the use of one large, focal window. 
These may be triple-arched or parabolic shape and may contain 
stained glass. Balconies are often cantilevered and may be open or 
roofed with wood or iron railings. 

Other typical details include tile-roofed (and otherwise decorated) 
chimney tops; stucco, brick, or tile decorative vents; fountains; ar-
caded walkways (usually leading to a rear garden); and round or square 
towers.
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American Traditional
American Traditional is a style that acknowledges our nation’s archi-
tectural heritage originating primarily from the New England states, 
spreading westward, and becoming established throughout the Bay 
Area. The construction material of choice is almost always wood, 
due historically to Colonial America’s ready supply; this is also true 
for Northern California. The use of brick is also common. There is a 
sense of balance and symmetry to the door and windows on the front 
facades. Windows are mostly vertical in their proportions and are often 
accompanied with shutters. Roofs are simple, usually 6 and 12 or 
higher pitched, and may include the gambrel style. Dormer windows 
are common, and other formal elements are often included such as 
columns and pediments.

Ranch
This style is based upon the traditional ranch style architecture found 
on farms and ranches throughout California around the turn of the 
twentieth century. It usually contains the following elements: the use 
of long, low front porches, one or two stories with a second fl oor added 
in the roof framing structure. These upper fl oor spaces usually receive 
light through dormers (either gable type or shed type).

Classic Cottage
The Classic Cottage features an elongated hipped roof with a central 
dormer and front porch with thick porch posts or round, simplifi ed 
Doric columns supporting the porch roof. Building materials may be 
masonry or wood frame. Ornamentation is generally limited to window 
surrounds and fl are eaves on the dormer.

Tudor 
The Tudor style is generally based upon a variety of early English 
building traditions from simple folk houses to late medieval palaces. 
Most houses in this style emphasize high-pitched, gabled roofs (usu-
ally side-gabled, sometimes hipped or front-gabled), and elaborate 
chimneys. The most common exterior feature of the Tudor house is 
that of half-timbering. The facade may be dominated by one or more 
prominent cross-gables. Overlapping gables with eave lines of varying 
height are often utilized. Second fl oors may overhang the fi rst fl oor. 

The windows are usually tall and narrow, placed in multiple groups 
with multipane glazing. They are commonly located on or below the 
main gable or on one- or two-story bays, and small transoms are some-
times found above the main windows. The windows are usually case-
ments but may also be the double-hung sash type.

The chimneys are often massive, placed in prominent locations on 
the front or side of the house. The lower part of the chimney may be 
decorated with masonry or stone patterns, and it may be topped with 
a decorative chimney pot.

Doorways may include detailing such as small tabs of cut stone that 
may project into the surrounding brickwork, giving a quoin-like effect. 
Simple round-arched doorways with heavy board-and-batten doors are 
also common. Gothic (fl attened pointed) arches are often used in door 
surrounds or entry porches. Use of a variety of wall materials is typical 
for different vertical elements and for different stories. The walls may 
be clad with stucco, brick, stone, or wood.
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Illustrative street scene looking towards pocket park
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Light Victorian
This style borrows from nineteenth-century ornamented, early Ameri-
can architecture. This is exemplifi ed by some of the historic architec-
ture showcased in the older parts of Alameda, and throughout the San 
Francisco Bay Area. Roofs are both hipped and gabled, with steeper 
pitches. There are usually front balconies and deep verandas. Victorian 
architecture has a broad reference to numerous styles, when American 
architecture was still emulating styles from far-off places. The heavier, 
more ornate examples of Victorian architecture are too dramatic and 
fanciful for this Project. As such, the term Light Victorian is indicative 
of the more restrained goals for this style.

French Eclectic
The identifying features of French Eclectic architecture include a tall, 
steeply pitched hipped roof with varied hipped roof massing (subor-
dinate gabled sections may also be used). Roofl ine height is usually 
varied. Eaves are often fl ared at the roof-wall junction.

Casement windows may be used so that the window top breaks the 
roofl ine. Upper stories often are overhanging, and a massive chimney 
may be used. Wall materials include brick, stone, or stucco; decora-
tive half-timbering may also be found. The use of half-timbering with 
a variety of different wall materials, as well as roofs of fl at tile, slate, 
or stone is a distinguishing characteristic of this style.

Doors may be set within simple arched openings. Dormers are often 
used and include arched, hipped, and circular types.

Windows may be either double-hung or casement sashes. Full-length 
casement windows with shutters (French doors) are sometimes used.

Four Square
A derivative of the Victorian style, the Four Square is easily recognized 
by its square plan and overall simplicity. The typical Four Square is a 
two-story hipped roof structure with central dormer, minimal decora-
tion, broad overhanging eaves with brackets or modillions, classical 
frieze with dentils, and a porch with hipped roof supported by simple 
Doric columns or square posts. Four Squares may also feature a 
shaped gable or be considerably larger with more elaborate ornamen-
tation. In each case, the basic square plan is predominant.

Shingle
The primary features of Shingle architecture are exterior wall materials 
and roofi ng which may be of continuous wood shingles (shingled walls 
may also be placed on parts of the second story only, and now compo-
sition shingles are often used instead of the original wooden roofi ng). 
Shingled walls may be continuous without interruption at corners (no 
corner boards). The facade is usually asymmetrical and irregular. The 
roof line is commonly steeply pitched. Roofs usually have intersecting 
cross gables and multilevel eaves. Porches are often a distinguishing 
characteristic.

Shingle architecture tries to create the overall effect of a complex 
shape enclosed within a smooth surface which ties together the irregu-
lar outline of the house. Most details are designed to enhance either 
the irregularity of the shape or the uniformity of its surface. Decora-
tive detailing, if found, is minimal. Porch supports usually consist of 
slender, unadorned wooden posts or massive piers of stone or shingles. 
Window surrounds are simple. Bay windows, multiple windows, and 
walls curving into windows may be used. Palladian windows and 
simple classical columns are the most common decorative details.
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Roundabout

Residential Court on Local Street

Circulation Standards and Guidelines 
The circulation system for the Bayport residential community is de-
signed to:

• Refl ect the character of existing Alameda through the use of a modifi ed grid system.

• Create safe streets by discouraging through traffi c and speeding.

• Minimize access points along busy arterials, while providing north-south access to the water-
front.

• Promote maximum connectivity to surrounding area for pedestrians and bicyclists.

Through Streets
Two north-south and one east-west through streets are planned 
within the residential area. These are publicly maintained streets 
with a 66-foot right-of-way and a 36-foot width curb to curb.
On-street parking is planned in separate lanes to channel and slow 
traffi c. 

Local Streets
Local streets that serve the internal portions of the site are planned, 
with a 54-foot right-of-way and a 36-foot curb-to-curb section. These 
are privately maintained streets with on-street parking lanes.

Curb Extensions (or Tapers) 
Streets within the Bayport residential site will include curb extensions. 
Curb extensions function to improve pedestrian safety by reducing 
street-crossing distance, sight distance, and infl uence driver behavior 
by altering street appearance. To create curb extensions, bulbs are 
added at all four corners, narrowing the street. Low-growing landscap-
ing will be used in proximity to intersections to preserve visibility.
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Edgeline (separate parking lane)Through street

Local street Curb extension (Taper)
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Edgelines 
Streets within the Bayport residential site will include edgelines to 
visually and physically create a channeling effect. 

To create edgelines, special pavement is placed approximately eight 
feet from the pavement edge, narrowing the traveled portion of the 
roadway, creating a separate parking lane. 

Residential Courts
Residential courts are planned periodically along local streets to pro-
vide visual, pedestrian, and bicycle access from local streets to the 
surrounding arterial street system.

Roundabouts
The east-west local street that connects to Main Street will contain two 
roundabouts. These roundabouts are intended to reduce vehicle speed 
and right-angle confl icts near the school/park site.

Master Sign Program 
A Master Sign Program for the Bayport residential development will be 
submitted with the Development Plan for the fi rst residential phase of 
the Project. 

Model Home Complex/Temporary Tract Sales 
or Construction Offi ces
A developer may construct up to six model units per neighborhood or 
per product type or such model home complex/temporary tract sales 
or construction offi ce as approved by the City Planning Director for 
temporary display purposes to facilitate marketing of the development. 
Any of these model homes may be used on a temporary basis as a tem-
porary tract sales offi ce. Development and use of model homes shall 
be subject to all of the following conditions:

• A model home, temporary tract sales offi ce, or construction offi ce may be 
erected or installed consistent with the Uniform Building Code require-
ments for temporary buildings. Such facility may be located in a house 
and/or a trailer. A plan shall be submitted to the City Planning Director for 
approval concurrent with submittal of Development Plans.

• A building permit may be issued for such facility prior to recordation of 
a Final Map encompassing the subject property with the stipulation that 
such facility and the location thereof must comply with the City of Alameda 
Building Code, the requirements of this Master Plan, and the requirements 
of the City Public Works Department for utilities and roads to serve the 
site.

• Issuance of a Certifi cate of Occupancy may be permitted for such facility 
prior to the recordation of a Final Map encompassing the subject property, 
pursuant to provisions of the Subdivision Map Act.

• Hours of Operation: Model home complexes or temporary tract sales offi ces 
may operate from 8 a.m. to 10 p.m., seven days a week. Construction of-
fi ces shall be limited to hours of construction as approved by the City of 
Alameda.
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Defi nitions
Words used in the present tense include the future, words in the singu-
lar number include the plural, and words in the plural number include 
the singular; the work “building” includes the word “structure” and 
the word “shall” is mandatory and not directory.  Other terms not spe-
cifi cally mentioned herein shall have the meanings ascribed to them 
in the City of Alameda Charter and the City of Alameda Municipal 
Code and Zoning Ordinance. If there is an inconsistency between the 
following defi nitions and those in the Alameda Municipal Code as they 
pertain to this project, those in this document shall prevail.

Accessory building shall mean a detached subordinate building, the use 
of which is incidental to that of the main building on the same lot, or 
to the use of the land including a detached living space or studio, so 
long as such space does not contain a kitchen.

Accessory use shall mean a use of a building that is incidental or subor-
dinate to the principal use or building located upon the same lot.

Architectural terms as used herein:

• Building coverage shall mean the percentage of the lot area that may be 
covered by all buildings on a parcel, excluding eaves, sills, cornices, porte 
cocheres, patios and patio covers, breezeways, decks, and trellis and arbor 
structures.

• Breezeway shall mean a roofed passage open at the sides between separate 
buildings, such as a house and a garage.

• Building height shall mean the vertical distance measured from the average 
level of the highest and lowest point of that portion of the lot covered by the 
building to the highest point of the roof ridge or parapet wall.

• Cantilevered shall mean a projecting beam or other structure supported at 
only one end. A beam or other member projecting beyond a fulcrum and 
supported by a balancing member of a downward force behind the ful-
crum.

• Casement windows shall mean a window with sashes that open outward by 
means of hinges. 

• Cornice shall mean an ornamental molding that projects along the top of a 
wall, pillar, or side of a building, often a decorative development of the eave 
of a roof.

• Dentils shall mean small projecting blocks or “teeth” used in rows in clas-
sical cornices as ornament.

• Dormer shall mean an upright window that projects from a sloping roof.

• Dwelling, single-family detached shall mean a detached building designed 
and intended for occupancy by one (1) family and containing not more than 
one (1) kitchen.

• Dwelling, single-family attached shall mean a dwelling unit occupied or in-
tended for occupancy by only one household that is structurally connected 
with one other such dwelling unit.

• Dwelling unit shall mean a group of rooms, including a kitchen, bath and 
sleeping quarters, designed and intended for occupancy by one (1) family.
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• Gable roof shall mean two sloping planes supported at their ends by trian-
gular, upward extensions of two walls known as gables. The junction of the 
roof and wall occurs not in a single horizontal plane, but at varying levels 
and angels from the horizontal.

• Hipped roof shall mean four sloping surfaces form the roof, and the roof 
meets the walls in a single horizontal plane.

• Garage, private shall mean a separate building or a portion of the main 
building, designed and/or used for the shelter or storage of vehicles by the 
occupants of the dwelling. Such building may contain a separate living 
space or studio above the garage, so long as such space does not contain a 
kitchen.

• Grade, average shall mean the average level of the highest and lowest por-
tion of the lot covered by a building, deck, portion of a deck, or patio cov-
ers.

• Key lot shall mean a lot whose side property line abuts the rear property of 
a corner lot that fronts on a street that intersects with the street on which 
the key lot fronts.

• Mullion shall mean a vertical strip dividing the panes of a window.

• Patio cover shall mean a one-story structure unenclosed by walls on 50 per-
cent of its wall surfaces and partially or fully roofed, including sunshades, 
arbors, pergolas, gazebos, lath houses, and greenhouses, which may be 
attached to or detached from the main building.

• Porte cochere shall mean a roofed structure over a driveway leading to a 
garage; it may be attached or detached from the dwelling unit.

• Roundabout shall mean a traffi c-calming device that consists of a circular 
shape, designed so that approaching traffi c must yield to traffi c within the 
circle and can contain raised splitter islands on the approach to direct traf-
fi c counterclockwise. They are effective by impeding the straight-through 
movement at an intersection and therefore cause drivers to slow their ve-
hicles as they proceed counterclockwise around.

• Shed dormer shall mean a dormer having a roof that slopes in the same 
direction as the one in which the dormer is located.

• Transom shall mean a small, hinged window above a door or another win-
dow. The horizontal crosspiece to which such a window is hinged. A hori-
zontal dividing piece of wood or stone in a window.

• Trellis structure shall mean a frame of light strips of wood or metal crossing 
one another with open spaces in between with the purpose of supporting 
growing vines.

Building Offi cial shall mean the Building Offi cial or his authorized rep-
resentative.

City shall mean the incorporated area of the City of Alameda.

City Council shall mean the City Council of the City of Alameda.

Planning Board shall mean the Planning Board of the City of Alameda.
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The purpose of the Master Plan is to establish 
a design framework for development that will 
ensure the creation of a high-quality, mixed-use 
waterfront environment conducive to business, 
recreation, and urban living.  The Master Plan 
will ensure the creation of a strong and unique 
sense of place derived from the unique and spe-
cial qualities of the Bayport/Alameda Landing 
Project site.



44   Bayport/Alameda Landing Project Master Plan  

It is the purpose and intent of the Alameda Landing Mixed-Use Center 
element of the Master Plan to:

Create a walkable, human-scaled, tree-lined mixed-use development area that 
de-emphasizes the impact of the automobile.

Enhance the site’s natural assets and its relationship to the water.

Reunite the City with its waterfront by providing public access through the site 
to the water and a mix of uses, activities, and facilities that will encourage and 
facilitate use of the planned waterfront open space. 

Connect and integrate the site with the character and uses of its neighboring 
context.

Capitalize on the site’s outstanding views of downtown Oakland, San Fran-
cisco, the Oakland hills and the harbor.

Establish a hierarchy of pedestrian and bicycle circulation paths, routes, 
and systems that emphasizes signifi cant destinations, maximizes visual and 
physical public access to and along the waterfront, and establishes appropriate 
modes of travel within the site.

Organize the site in a manner that creates a variety of interesting open spaces 
encouraging a richness of urban fabric.

Honor the site’s past and current maritime character through water-oriented 
recreation and commercial uses, interpretive signage, adaptive reuse of build-
ings and structures where feasible and appropriate, and visual and physical 
connections to the water. 

Preserve open space surrounding the storm-water pond and a fi ve-foot planter 
strip above the force main. 

Provide guidance to builders, planners, architects, and civil engineers involved 
in the development to ensure a well-planned, appropriate environment consis-
tent with the fabric and scale of Alameda.

Assist developers in the site-specifi c design of the Project and public agency 
staff in the project review and approval process to ensure compliance of pro-
posed projects with this Master Plan.

Ensure that the design of the Alameda Landing Mixed-Use Center in combina-

tion with the residential components will remain in concert with the estab-
lished goals, policies, and objectives of the NAS Alameda Community Reuse 
Plan and the City’s General Plan. The Reuse Plan goals include but are not 
limited to:

Achieve a balanced mix of land uses, creating a vibrant and diverse new neigh-
borhood in Alameda.

Achieve complete integration of the former NAS site with the rest of the island 
of Alameda; this is to be a seamless integration of the many neighborhoods, 
open space, and the best qualities of the existing City.

Emphasize mixed-use development as the overall reuse vision.

Protect and enhance the water-oriented (island) character of the former NAS 
site through preservation, enhancement, and creative celebration of the ex-
pansive bay views.

Protect and provide natural/natural-appearing open space as a key amenity 
throughout the installation.

Provide a site to be conveyed to the AUSD for use for a school to accommodate 
growing enrollment demands.

Maintain a grid street pattern that can be integrated into the City’s roadway 
system.

Emphasize walkable streets, restricting most traffi c circulation to specifi c 
major access routes.

Achieve the same human-scale, tree-lined character of neighborhood streets 
found throughout the existing City.

The Planning Concept Diagram illustrates how the purpose statements 
may be implemented to create a design framework for the develop-
ment of the site. The diagram on page 46 illustrates the general orga-
nization and orientation of land uses and transportation networks on 
the site. The diagram is illustrative as to number of buildings, building 
massing, location, and orientation, parking lot location and confi gu-
ration, alignment of streets, location of parks, and confi guration of 
public facilities, and is not meant to represent an approved or required 
development plan. 
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Enhance the site’s relationship to the water

Connect the site with the character and use of the neighboring context

Capitalize on the site’s outstanding views

Achieve integration with the rest of Alameda

Illustrative as to alignment of streets and access drives, location of view corridors, location of parks, and confi guration of public facilities.

A B

C D
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Planning Concept

Illustrative as to number of buildings, building location and orientation,massing, alignment of streets and acces drives, bicycle and 
pedestrian routes, location of parks, and confi guration of public facilities.
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Mixed-Use Center Sub-Areas

Alameda Landing Mixed-Use Center Over-
view
The Alameda Landing Mixed-Use Center is divided into four land use 
sub-areas, as identifi ed in the Mixed-Use Center Sub-Area map:  

Sub-Area 1—Waterfront Commercial Center–Offi ce:  Sub-Area 1 
consists of approximately 20 acres north of Mitchell Avenue front-
ing the Waterfront Promenade to the west of (but not adjacent to) 
Fifth Street. Sub-Area 1 includes approximately 2,000 linear feet of 
frontage on the Oakland Alameda Estuary and is approximately 1,000 
feet distance from Schnitzer Steel and the Port of Oakland shipping 
terminals. 

Sub-Area 2—Waterfront Commercial Center–Retail:  Sub-Area 2 con-
sists of approximately 7 acres north of Mitchell Avenue fronting the 
Waterfront Promenade on both sides of Fifth Street. The sub-area is 
immediately west of existing waterfront marinas, restaurants, and a 
senior care facility.

Sub-Area 3—Commercial Center:  Sub-Area 3 consists of approxi-
mately 23.5 acres south of Mitchell Avenue and east of Fifth Street. 

Sub-Area 4a/b—Residential Areas:   Sub-Area 4a is located west of 
Fifth Street and south of Mitchell Avenue and Sub-Area 4b is located 
east of the Waterfront Commercial Center and north of Mitchell Av-
enue. Sub-Area 4a is approximately 17.5 acres and is located imme-
diately east of Coast Guard residential neighborhood and immediately 
north of the Bayport residential neighborhood. Sub-Area 4b is ap-
proximately four acres and is located immediately west of the existing 
senior care facility and Marina Square. 
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Nodes Concept 
Illustrative as to number of buildings, building location, orientation and massing, location of parks, and confi guration of public facilities



Alameda Landing Mixed-Use Center   49

Alameda Landing Mixed-Use Center Guidelines

Site Context/Setting
Connection with and appropriateness to the unique context of the develop-
ment shall be achieved by paying attention to the following desirable crite-
ria: 

• Create a mixed-use destination for all ages with retail, housing, recreation, offi ces, 
and waterfront dining. 

• Provide an active public Waterfront Plaza and Waterfront Promenade that recon-
nect Alameda to the water and becomes an integral part of the City’s open space 
network. 

• Provide a mix of uses, a variety of facilities and activities, and appropriate light-
ing and other design features to create a safe and inviting waterfront experience 
throughout the week and weekend and during daytime and nighttime hours. 

• Design the Waterfront Promenade to accommodate a variety of active and passive 
recreation uses. 

• Utilize the water as a primary organizing element.

• Create a visual relationship between the site and Jack London Square across the 
Estuary.

• Provide extensive views and vistas toward and along the water.

• Establish and enhance pedestrian and bicycle connections along and between the 
waterfront, the overall development and other Alameda neighborhoods, including 
Coast Guard housing, the College of Alameda, and the Bayport neighborhood. 

• Develop a series of public places along Fifth Street to enhance the pedestrian, 
bicyclist, and transit rider experience.

• Respect and refl ect the maritime history of the site through a variety of means, 
including architectural detailing, interpretive signage, and public art.

• Ensure an authentic architectural character and provide high-quality materials for 
all buildings and public places.

• Provide high-quality street furniture, lighting, and signage similar to that found in 
the Webster Street retail district in order to create a linkage between the Project 
and Webster Street.

Mixed-Use Guidelines  
The Master Plan encourages and supports transit-oriented mixed-use 
development within each sub-area of the Alameda Landing Mixed-Use 
Center, to the maximum extent feasible given infrastructure, market, 
regulatory (including City Charter Article 26 (Measure A)), fi nancial, 
and other site constraints. 

To facilitate mixed-use development, the Master Plan establishes a 
wide range of permitted uses for each sub-area. In addition to a wide 
range of permitted uses, each sub-area also includes certain require-
ments for a mix of uses. Furthermore, the sub-area development 
programs include provisions requiring a vertical mix of uses in spe-
cifi c geographic locations or “nodes” to strengthen the overall urban 
design, pedestrian orientation, and transit orientation of the Alameda 
Landing Mixed-Use Development, as shown in the Nodes diagram. 

Areawide Permitted Mix of Uses: 

• To facilitate and encourage a mix of uses, permitted uses may be moved 
between sub-areas, provided that the following amount of development en-
visioned within the Alameda Landing Mixed-Use Center is not exceeded:

400,000 square feet of offi ce with supporting retail uses,

20,000 square feet of health club uses, and

300,000 square feet of retail uses (or 50,000 square feet of retail and 370,000 
square feet of research and development uses)

300 housing units

• Additional uses may be added to a sub-area permitted land use program; 
provided that a corresponding reduction in the authorized amount of anoth-
er use is made to ensure that no new or substantially more severe environ-
mental impacts (including traffi c impacts) would result from the change. 

• In all commercial sub-areas, restaurants, including outdoor dining, delica-
tessens and other retail service/eating and drinking/entertainment establish-
ments, cafeterias, banks/ATMs, dry cleaners, convenience markets, health 
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clubs, sports medicine clinic, child care, and other personal and business 
services shall be encouraged and permitted without a conditional use per-
mit to reduce traffi c trips to destinations outside the commercial sub-areas 
and generate pedestrian activity within the Project area, especially during 
weekend and evening hours. 

• In all sub-areas, other permitted uses shall include those allowed in the 
C-2 Central Business zoning district, including residential uses, accessory 
warehousing, shipping and receiving, and commercial recreational uses. 
Conditional uses in the C-2 district that fulfi ll the intent of the Master Plan 
shall only be allowed by obtaining a Conditional Use Permit from the City 
unless otherwise provided by this Master Plan. 

Areawide Required Mix of Uses

• Each sub-area shall include open space and at least two other uses which 
are permitted in either: (i) R-1 or R-2 districts, (ii) R-6 districts, (iii) A-P 
districts, (iv) C-1 or C-2 districts, or (v) C-M districts. 

• Each Commercial Center Sub-Area shall include a vertical mixed-use (for 
example, ground fl oor retail with offi ce, service, health club, or residential 
use above). Specifi c requirements for vertical mixed-use are described in 
the Sub-Area Permitted Use Programs below. 

• If a health club is constructed on the site, the operator will be encouraged 
to work with the City to provide a variety of community programs that are 
open to the public including day and night health programs for various age 
groups. 

Sub-Area Development Programs

Waterfront Commercial Center–Offi ce (Sub-Area 1)
The Waterfront Commercial Center–Offi ce Sub-Area (Sub-Area 1) 
land use program permits up to 400,000 square feet of offi ce uses, 
which include ground-level restaurants, delicatessens, and other retail 
service/eating and drinking/entertainment establishments. A minimum 
of 10,000 square feet of ground fl oor retail or restaurant use shall be 
included in Sub-Area 1, unless this minimum is waived or reduced 
by the Planning Board based upon a fi nding that the proposed mix of 
uses provide adequate activity and use of the waterfront seven days a 
week.  Private tenant-serving docks are conditionally permitted in this 
sub-area. Sub-Area 1 also includes a signifi cant public open space 
land use requirement, which shall include active and passive recre-
ational facilities and activities to ensure both weekday and weekend 
use of the waterfront. Public performance spaces are permitted and 
encouraged. See Chapter 5 for details. Subject to the Areawide Mixed-
Use Guidelines, residential, senior care, and other uses are permitted 
and encouraged within this sub-area to enliven the waterfront and 
promote weekday and weekend use of the public open space. 

Waterfront Commercial Center–Retail (Sub-Area 2)
The Waterfront Commercial Center–Retail Sub-Area (Sub-Area 2) 
land use program permits 50,000 square feet of visitor-oriented retail 
space and 20,000 square feet of health club use. Ground fl oor uses 
shall be limited to retail, restaurant, health club, visitor-serving and 
waterfront-oriented uses. All building heights in this area should be 
equivalent to a two-story structure. At a minimum, 50 percent of all 
Waterfront Commercial Center buildings shall include second-fl oor 
uses, such as offi ce, health club, senior care, or residential uses, sub-
ject to the Sub-Area 2 Site-Planning Guidelines below.  Subject to the 
Mixed-Use Guidelines, residential, senior care facilities, active recre-
ational uses, and other uses are permitted and encouraged within this 
sub-area to enliven the waterfront and promote weekday and weekend 
use of the public open space.
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Commercial Center (Sub-Area 3)
The Commercial Center Sub-Area (Sub-Area 3) permitted land use 
program is intended to provide fl exibility to respond to changing mar-
ket demands. The program permits up to 250,000 square feet of retail 
use or up to 370,000 square feet of research and development offi ce 
use. Subject to the Mixed-Use Guidelines, the City may also approve 
a mix of retail and research and development offi ce use. All building 
heights adjacent to the Village Green node should be equivalent to a 
two-story structure. In the Village Green node (see Nodes Concept dia-
gram), 50 percent of buildings shall include a second-fl oor use, such 
as offi ce or residential. 

Residential (Sub-Areas 4a and 4b). 
Sub-Areas 4a and 4b collectively permit up to 300 housing units.  The 
land use program requires that open space be provided within the de-
velopment. All residential areas shall include usable open space areas 
that are suffi ciently large to allow for outdoor group activities. The land 
use program also requires that 25 percent of the units constructed 
be affordable to moderate-income, low-income, and very-low-income 
households. The distribution, location, and character of the affordable 
units shall be subject to review by the City and shall be consistent 
with adopted City ordinances, resolutions, and guidelines for the provi-
sion of affordable housing in Redevelopment Areas. Within the Village 
Green node, three-story townhome duets or duets with ground fl oor of-
fi ce or retail spaces, shop-homes, shall be provided. (See Shop-Homes 
diagrams at left for an example of a shop-home.)  

Shop-Homes
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Areawide View and /Waterfront Access Guidelines
The location of the site along the Estuary creates a unique opportunity 
for distinctive design that capitalizes on the outstanding views from 
the site to downtown Oakland, San Francisco, the Oakland hills, and 
the harbor.  These views will be carefully maximized and preserved by 
adhering to the following criteria:

• Maintain a primary view corridor at the end of Fifth Street that continues to 
and across the waterfront. This view corridor should allow expansive views 
of Jack London Square from Mitchell Avenue by orienting Fifth Street to 
align with Broadway in Oakland (see diagram). 

• Provide a 75-foot-wide view corridor through the area to the water and Oak-
land along the public easement adjacent to Coast Guard housing along the 
western edge of Sub-Area 4a through Sub-Area 1 or along the axis that Fifth 
Street would follow if it were continued straight to the waterfront. 

• A minimum of 40 percent of the length of the site along the waterfront shall 
be reserved and kept open for view corridors from Mitchell Avenue.

• A sequence of view corridors should be provided along the length of the 
waterfront. 

• New buildings should be located to allow for view corridors and avoid a 
“wall of development” blocking visual and physical access to the shoreline 
and Waterfront Promenade.

• View corridor open areas will also provide locations for pedestrian and bi-
cycle access to the waterfront.

• Frame views and access corridors with buildings and/or landscaping, creat-
ing a variety of useful and attractive outdoor spaces.

Views from the Site
Illustrative as to alignment of streets, access drives, location of view corridors, loca-
tion of parks, and confi guration of public facilities
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Open Space
Open spaces should be designed and developed at the same time as 
the adjacent buildings to ensure an integrated design of usable, pleas-
ant places with strong relationships to the buildings and their activi-
ties and waterfront users. 

All park and open space plans shall be submitted for review by the 
Planning Board together with Development Plans and Design Review 
of adjacent buildings. The design for the entire Waterfront Promenade 
shall be submitted for review by the Planning Board together with the 
Development Plan and Design Review of the fi rst waterfront building 
or group of buildings.

Height
Within the height limits described below, building heights and mass-
ing should create well-designed groupings of buildings. Variations in 
height may be used to emphasize view corridors, establish a City-wide 
image for the site, relate sensitively to the water’s edge and public 
areas, and meet tenant needs. 

No building shall be more than 85 feet in total height, excluding me-
chanical equipment, parapets and other appurtenances allowed by the 
Zoning Ordinance and in accordance with the applicable Development 
Agreement. Buildings in Sub-Area 1 would be one to fi ve stories and 
may include reuse of the existing one-story warehouses, which are 
approximately 30 feet in height.  Buildings in Sub-Areas 2, 3, and 4 
would be one to three stories.  In accordance with the Sub-Area Site-
Planning Guidelines, second-story uses shall be provided in Waterfront 
Plaza node and the Village Green nodes located in Sub-Areas 2 and 
3. 

Signage
Signs shall be governed by Section 30-6 of the City of Alameda Zoning 
Code, in accordance with the applicable Development Agreement.

A comprehensive and clear signage system is a critical component to 
the success of the retail development. 

The overall character of the retail signage system shall complement 
the character and materials of the building architecture and overall 
design aesthetic of the Alameda Landing Mixed-Use Center.

Individual retailers shall retain the ability to employ established corpo-
rate branding and imaging in the display of the individual signage.

Pylon signage at the southeast corner of the Project along Webster 
Street announcing Alameda Landing and the Webster Street Retail 
District is allowed as is monument signage at the Tinker Entry Plaza 
and other key locations.

All signs shall be subject to the City of Alameda Sign Program ap-
proval process.
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Illustrative rendering of Waterfront Promenade along adaptively reused Warehouse
Illustrative as to location and alignment of bike lane, location of parks, and confi guration of public facilities.
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Landscaping, Grading, and Drainage
All areas that are not used for buildings, parking or parking reserves, 
hardscape plazas, walkways, sidewalks, and bicycle pathways shall be 
landscaped. Parking areas and hardscape plazas shall include land-
scape elements. 

Drought-tolerant, nonallergenic, native plantings are encouraged to 
reduce irrigation water consumption.

Landscaping materials shall be designed and selected so as not to 
obstruct signs, building numbers, or building entrances on the site 
and the required sight clearances for vehicles at intersections and 
crosswalks.  Tree planting shall be designed and selected to highlight 
pedestrian pathways and entrance driveways through the commercial 
parking lots.

The applicant shall use recycled water in accordance with East Bay 
Municipal Utilities District (EBMUD) requirements for recycled wa-
ter, subject to availability.  The developer shall meet and confer with 
EBMUD regarding the availability and use of recycled water at the 
Development Plan stage of review. 

Commercial Driveways 
Access driveways should be a maximum of 35 feet in width. 

Access driveways should be a minimum of 250 feet apart from each 
other and intersections.

Bicycle and Pedestrian Connections/Walkways
Connections throughout the Project area are required and shall be 
connected to existing and proposed bicycle and pedestrian connec-
tions that are adjacent to the Project area.

Public sidewalks and internal pedestrian circulation systems must 
provide user-friendly pedestrian access as well as pedestrian safety, 
shelter, amenities, and convenience within the Project area.

• Continuous internal pedestrian walkways, a minimum of 8 feet in width, shall be provided 
from the public sidewalk or right-of-way to the principal customer entrance of all principal 
commercial buildings on the site.  At a minimum, walkways shall connect focal points of 
pedestrian activity such as, but not limited to, transit stops, street crossings, building and 
store entry points, and shall feature adjoining landscaped areas that include trees, shrubs, 
benches, ground covers, or other such materials for not less than 50 percent of their length.

• All internal pedestrian walkways shall be distinguished from driving surfaces through the use 
of durable, low-maintenance surface materials such as pavers, bricks, or scored concrete to 
enhance pedestrian safety and comfort, as well as the attractiveness of the walkways.

Transportation Demand Management
Each Development Plan shall include facilities to support the Alameda 
Landing Mixed-Use Development Transportation Demand Management 
(TDM) program designed to increase public transit and bicycle usage, 
car/van pooling, and other public transportation methods to reduce 
parking demand and traffi c.  The TDM program will be funded by all 
portions of Alameda Landing including offi ce, retail, and residential. 

Parking
• The amount of parking provided and the size of individual parking lots 

should be the minimum necessary to adequately serve the shared needs 
of the specifi c building type and to facilitate use of transportation alterna-
tives. 

• Provide shared-parking facilities that can be used by a variety of buildings. 
Designated, conveniently located disabled stalls, vanpool and/or carpool 
parking shall also be provided for each building.

• To enhance site-planning opportunities and minimize large areas of surface 
parking, consider the use of parking structures. 
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• Surface parking lots should be sized to meet current and near-term parking 
demand.  Areas needed for anticipated future demand should remain as 
open space and be hydroseeded for the interim period and be paved when 
the existing parking areas reach full capacity. 

• Surface parking lots should be organized around the site in “parking pods” 
to serve different areas of the development.

• Provide 20 parking spaces for park-and-ride use within the site.

• Parking areas should be designed with clear circulation patterns and should 
provide easy and safe pedestrian access to the buildings and across parking 
areas to the waterfront.

• The use of landscape and architectural elements within parking areas is 
required to create a sequence of regular small-scaled parking areas.  No 
parking area should be larger than 250 parking spaces.  These parking area 
boundaries will consist of landscaping, buildings, landscaped walkways, 
and/or landscaped bioswales.  All landscaped edges between parking areas 
must be a minimum of 10 feet and must provide vertical screening such 
as trellises and/or vines to provide a physical division and visual buffer be-
tween parking fi elds, without blocking views to the waterfront.  Landscaped 
areas between these parking fi elds may include pedestrian pathways, bi-
cycle pathways, benches, and other types of public street furniture.

Maximum Parking Ratios: 
Sub-Area 1:  Uses in Sub-Area 1 are encouraged to share parking, 
and offi ce uses should provide no more than 2.75 spaces per 1,000 
square feet of offi ce use.  Parking lots for individual offi ce uses may 
exceed the ratio if necessary to accommodate a particular use, but the 
total number of offi ce parking spaces provided for the entire sub-area 
shall not exceed 3.00 spaces per 1,000 square feet, without Planning 
Board approval.  No additional parking spaces shall be provided for 
open space and/or recreation uses.  These uses shall share parking 
with the offi ce uses.  Supporting retail and restaurant uses in Sub-
Area 1 are encouraged to share parking with offi ce uses, but may 
provide additional parking up to the maximum allowed for retail uses 
in Sub-Areas 2 and 3. 

Sub-Areas 2 and 3:  Uses in Sub-Areas 2 and 3 are encouraged to 
share parking within their respective sub-areas, and retail uses should 
provide no more than 4 spaces per 1,000 square feet of retail space.  
Parking lots for individual retail users may exceed this ratio, but the 
total number of parking spaces for the all-retail development in Sub-
Areas 2 and 3 shall not exceed 4.5 spaces per 1,000 square feet of re-
tail space, without Planning Board approval.  Retail uses in Sub-Area 
2 which are located on the western side of the Waterfront Plaza shall 
provide parking at less than the four and one-half (4.5) spaces per 
1,000 square feet because of the opportunity to share parking with 
the offi ce uses in Sub-Area 1.  Parking lots for offi ce and research and 
development uses developed in Sub-Area 3 shall be consistent with 
the offi ce parking ratio of Sub-Area 1. 

Sub-Area 4:  Residential development in Sub-Area 4 shall be subject 
to the City of Alameda off-street parking requirements for residential 
development. 

Concurrent with Development Plans and Design Review, the City may 
approve more than the maximum permitted parking spaces upon mak-
ing a fi nding that additional parking is necessary to serve the develop-
ment or avoid parking shortages in the area. 

• Each parking lot should be landscaped with a minimum of one tree for every 
four parking spaces within and adjacent to the parking area, except where 
necessary to protect view corridors to the waterfront, in which case these 
trees shall be relocated elsewhere in the Project areas. 

• Parking areas along major streets should be screened with landscaping or 
other architectural elements.

• Bicycle parking shall be provided at a rate of one bike parking space for 
every 10 vehicle parking spaces.

• Distinguish ADA accessible routes and pedestrian walkway surfaces from 
vehicular surfaces.  Where paths cross, provide visual indicators, such as 
different surface materials or color.
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Parking (cont.)
• Provide parking lot fi xtures (e.g., light standards, benches, textured paving, 

etc.) that are an essential part of the overall design and not solely utilitarian 
in character.

• Screen parking from the street with trees, hedges, low berms, landscaping, 
and buildings without blocking view corridors.

• Bicycle parking must be provided near entrances to buildings or in specially 
designated and clearly identifi ed areas.

Service Areas
Loading dock areas shall be recessed and/or screened from views by 
walls, planting, or a combination.

Design and locate the storage, service, and loading areas so that ser-
vice vehicle activities signifi cantly minimize disruption to the fl ow of 
on-site or off-site traffi c or neighboring uses.

Transformers shall be placed underground wherever feasible or 
screened. 

Refuse and/or recycling areas shall be located within the designated 
service and loading areas and shall be screened from direct view.

All outdoor refuse and recycling containers should be screened and 
covered with a 6-foot minimum enclosure. The enclosure should be 
designed with fi nishes and colors which are unifi ed and harmonious 
with the architectural character of the surrounding buildings. 

Refuse and recycling areas shall have concrete paving and access 
aprons and shall be in dumpsters or covered with noncombustible 
roofi ng to meet Clean Water Act regulations.  All refuse and recycling 
areas shall be enclosed.
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Sub-Area Site-Planning Guidelines  
Development Plans submitted for approval by the Planning Board shall 
be consistent with the sub-area site planning guidelines. 

Sub-Area 1— 
Waterfront Commercial Center–Offi ce Site-
Planning Guidelines 

Site Organization
To ensure a complementary and integrated interface of this area to 
the waterfront and the rest of the development, the Waterfront Com-
mercial Center–Offi ce Sub-Area should be organized with buildings 
primarily oriented toward the Waterfront Promenade.  The buildings 
are to be arranged to focus and maximize views toward Jack London 
Square and downtown San Francisco.  The buildings shall reinforce 
the creation of a defi ned edge for the Waterfront Promenade, while 
facilitating pedestrian access and visual access from the rest of Alam-
eda to the water and the Waterfront Promenade. 

Buildings in this area are to be of high-quality architecture and pro-
vide a primary face to the Waterfront Promenade.  Buildings must be 
separated from one another to allow for public views and provide for 
public open spaces that allow for key pedestrian/bicycle access and 
views from Mitchell Avenue to the waterfront.

Pedestrian and bicycle pathways shall be incorporated for continua-
tion of the strong and well-connected public realm system throughout 
the Project and to other areas of Alameda. 

Open Space
The Waterfront Promenade shall be a major public open space for Al-
ameda.  Open space elements for this area shall include landscaping, 
public art, interpretive signage, and facilities for programmed recre-
ational activities.  In addition, benches, and pedestrian walkways shall 
be provided around the portions of the building that face toward the 
Waterfront Promenade.  Within the Waterfront Promenade, a pathway 
for strolling, sitting, and enjoying the views toward Oakland and San 
Francisco will be provided along the length of the Waterfront Prom-
enade and will connect the Project area to the rest of Alameda by a 
series of carefully designed pedestrian walkways and bicycle paths. 

Waterfront Promenade 
• The Waterfront Promenade must be at least 100 feet wide as measured 

from the water’s edge to where new buildings may be placed.  Reuse of 
existing buildings that do not meet the 100-foot setback shall be allowed 
provided that the proposed Waterfront Promenade meets the other objec-
tives and guidelines contained in the Master Plan.  The Waterfront Prom-
enade shall also provide areas signifi cantly wider than 100 feet to provide 
a sequence of larger public spaces for major public activities, recreational 
facilities, and major civic events and gatherings. 

• All parking shall be placed behind buildings (i.e., on the south side).

• Although primary entries for the buildings will be from the parking side 
(south), each building shall also provide entry toward the Waterfront Prom-
enade.  All ground fl oor retail and restaurant uses shall front on the Water-
front Promenade. 

• Benches, tables, lighting, and other amenities, such as restaurants, rest-
rooms, and shops shall be provided for this area to enhance the pedestrian 
life around these buildings, provide a key public interface between these 
buildings and the Waterfront Promenade, and allow the public to use these 
spaces safely during all days and times of the week.  The character of these 
elements should be similar and relate to the look and feel of the Waterfront 
Promenade itself.
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Illustrative rendering of Waterfront Promenade 

• A mixture of lawns and other landscape features should be provided to allow 
for both passive and active recreation use, such as facilities for organized 
sports, play structures for young children, and facilities for family picnics 
and barbeques. Protection from the wind by strategic placement of build-
ings, landscape features (berms, trees, shrubs, etc.) must be considered, 
while minimizing obstruction of views to the water and beyond.

• Waterfront-oriented recreational uses and a public shower shall be located 
along the Waterfront Promenade to encourage public activity and use of the 
waterfront.

• The pedestrian pathway within the Waterfront Promenade shall be a mini-
mum of 25 feet wide and be placed adjacent to the water’s edge. 

• Bicycle paths shall also be provided as part of the Bay Trail. 

• Also see Open Space Requirements in Chapter 5.

Illustrative as to number of buildings, building location, orientation and massing, location and alignment of bike lane, location of parks, and confi guration of public 
facilities.



60   Bayport/Alameda Landing Project Master Plan  

Sub-Area 2—
Waterfront Commercial Center–Retail

Site Organization
The buildings in this sub-area shall be arranged to frame the central 
Waterfront Plaza that helps anchor the waterfront, relate to Jack Lon-
don Square and views of downtown Oakland, and provide a primary re-
tail entertainment destination for everyday activities and major public 
events at the water’s edge. 

Buildings in this area shall be designed to be high quality, screen park-
ing, and frame the pedestrian–oriented public space. Urban design 
elements such as water features, street furniture, lighting, and paving 
shall be incorporated to enhance the sense of place and facilitate pe-
destrian activities. Retail uses in the surrounding buildings should be 
allowed to spill out from the ground fl oor into the Waterfront Plaza to 
activate the public plaza. Buildings shall be located to allow for pedes-
trian passageways or connections between the parking areas located 
behind the buildings in this sub-area and the Waterfront Plaza. 

Open Space 
Open space elements for this area shall include a Waterfront Plaza 
gathering space for everyday activities and major events. The design of 
this area, however, shall also provide for smaller more intimate gather-
ing spaces. Water features should be incorporated as a way to activate 
and enliven the space. The Waterfront Promenade that runs along the 
length of the waterfront should be designed to connect the waterfront 
to rest of the Project site. Special paving should be incorporated in the 
Waterfront Plaza area to signify and support its key role as an impor-
tant public space for the Alameda waterfront.

The Waterfront Plaza in this sub-area will provide a point of arrival 
and destination and interface with the Alameda waterfront. Benches, 
tables, fl ags, public art, interpretive signage, and other pedestrian 
amenities shall be considered for this area to enhance the pedestrian 
life around these buildings, provide a key public interface between 
these buildings and the Waterfront Promenade, and allow for pedes-
trians to use these spaces during all days and times of the week. The 
character of these elements shall be similar and relate to the look and 
feel of the Waterfront Promenade. 

Specifi c guidelines for the Waterfront Plaza include:

• Buildings fronting on the water should incorporate landmark features to 
provide a visual “anchor” and visibility for Waterfront Plaza. 

• Fifth Street and the Waterfront Plaza should align with Broadway in Oakland 
as shown in the Broadway Axis diagram on page 62 to create a visual con-
nection between the two waterfront cities and frame views of Jack London 
Square and downtown Oakland. 

• The Waterfront Plaza must be a minimum of 175 feet wide at the northern 
end of the plaza from building edge to building edge. The plaza may narrow 
down to approximately 100 feet at the southern end.  

• A water shuttle landing must be accommodated at the edge of the Water-
front Plaza area.

• Buildings around the Waterfront Plaza should be oriented to shield the 
plaza from prevailing winds as much as feasible. 

• All buildings that front onto the Waterfront Plaza must have their primary 
entries onto the Plaza. 
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Illustrative rendering of Waterfront Plaza with Water Shuttle Landing
Illustrative as to number of buildings, building location, orientation and massing, confi guration of waterfront plaza and waterfront promenade, location and design of water 
shuttle facilities, location of parks, and confi guration of public facilities.
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Broadway Axis to Downtown Oakland

• At least 50 percent of all buildings that front on the Waterfront Plaza shall 
include second fl oor uses and spaces. The 50 percent standard shall be 
measured as 50 percent of all building footprints. This standard may be 
waived by the Planning Board upon making a fi nding that other design 
strategies are provided to ensure a well-designed, vital, pedestrian-oriented 
Waterfront Plaza. All one-story buildings fronting on the Waterfront Plaza 
must be at least 25 feet in height by use of architectural features that in-
crease the height of the building.

• All parking shall be placed behind the buildings. Pedestrian passageways 
shall be provided between the Waterfront Plaza and the parking areas, as 
described above. 

• No automobile access is allowed onto the Waterfront Plaza. A drop-off area 
to serve the Waterfront Plaza at the end of Fifth Street is permitted.
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Waterfront Plaza Concepts

Illustrative as to number of buildings, building location, orientation and massing, confi guration of waterfront plaza and waterfront promenade, location and design of 
water shuttle facilities, location of parks, and confi guration of public facilities.
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Sub-Area 3—
Commercial Center Sub-Area

Site Organization
Ensuring a complementary and integrated interface of this commercial 
sub-area to the rest of Alameda Landing is critical to the success of the 
Alameda Landing Mixed-Use Project. A continuation of the project’s strong 
and well-connected public realm and a system of roads, sidewalks, walk-
ways, and bicycle paths will allow for other areas of Alameda to be recon-
nected along Fifth Street to the waterfront. Fifth Street should serve to re-
connect Alameda to its waterfront and provide a memorable and enjoyable 
pedestrian, shopping, and bicycling experience. As described above, the 
alignment of Fifth Street toward Jack London Square and the terminus of 
Broadway in Oakland is essential in providing focus for views and orienta-
tion toward downtown Oakland and Jack London Square.

Large-format retail buildings or research and redevelopment buildings 
should be placed close to Webster Street to ensure visibility from Webster 
Street and Tinker Avenue, minimize service impacts in the surrounding 
area, and allow for a more pedestrian-scaled retail environment on Fifth 
Street. A bioswale within the Commercial Center Sub-Area parking area 
will serve to break up the parking areas, become a visual landscape ame-
nity, and provide an additional pedestrian connection from Tinker Avenue 
to the waterfront.

Smaller-scale retail, restaurant or research and development buildings 
should be placed along Fifth Street. Buildings along Fifth Street should 
be designed to encourage pedestrian walkability through the incorporation 
of generous sidewalks, landscaping, street furniture, and smaller inviting 
and distinctive plazas between buildings. In order to promote visual unity, 
the various plazas should be similar in character. Street furniture such 
as benches, paving, street lighting, and landscaping/street trees shall be 
integrated to provide a unifi ed street character, consistent with Webster 
Street. 

Open Space
Two important public open spaces along Fifth Street are designed to 
create activity and help to structure the pedestrian experience as one 
moves toward the waterfront. An “Entry Plaza” at Tinker and Fifth 
Street provides a key entry landmark and serves as a key public space 
for the nearby residential communities and the College of Alameda. 
Benches, tables, and public art are elements that will help to animate 
the space and allow for informal gatherings, places to enjoy eating 
and drinking outdoors, and provide an important sense of arrival for 
Alameda Landing.

As one moves further north toward the waterfront, a turn of Fifth 
Street toward Jack London Square provides a long view toward the 
Alameda waterfront and downtown Oakland. It is here that a small 
triangular-shaped park (the “Village Green”) is surrounded by a mix of 
uses including retail, housing, and shop-home programs. The Village 
Green is to be designed to provide an identity for this neighborhood. It 
will include areas for passive recreation, strolling, and generous lawn 
spaces for picnicking or lounging. 

Specifi c guidelines for buildings that front onto Fifth Street include 
the following elements:

• Automobile access from Fifth Street into the commercial parking areas 
should replicate Alameda-type block patterns. A minimum of three access 
ways from Fifth Street into the commercial parking areas must be provided 
and should be equally spaced between each other to ensure a pedestrian-
oriented block pattern for the development. No block that fronts onto Fifth 
Street is to be more than 450 feet in length measured from curb line to curb 
line.

• All sidewalks along Fifth Street should be a minimum of 15 feet in width 
from curb line to building edge and include street trees, pedestrian scale 
lighting, benches, and other amenities to improve the pedestrian environ-
ment. 
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Illustrative rendering of Village Green node
Illustrative as to number of buildings, building location, orientation and massing, location of parks, and confi guration of public facilities.
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Illustrative rendering of Entry Plaza at Tinker Avenue and Fifth Street
Illustrative as to number of buildings, building location, orientation and massing, location of parks, and confi guration of public facilities.
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• To enhance Fifth Street’s importance as the major street of the project, 
buildings in Sub-Area 3 along Fifth Street should be built to a line 15 feet 
from the edge of the curb to create a consistent street edge. 

• In Sub-Area 3, at least one public entrance shall be provided on Fifth Street 
every 100 feet. 

• On-street parking shall be provided on Fifth Street to support retail use, 
calm traffi c fl ow, and buffer pedestrians from moving traffi c.

• All sidewalks must include street trees spaced at a maximum of 25 feet on 
center.

• A sequence of open spaces, walkways, and seating areas should be provided 
to serve as an important interface and transition between the parking areas 
and the entries to the stores.

Specifi c guidelines for buildings in Sub-Area 3 that front onto the Vil-
lage Green include:

• Buildings must front the Village Green on all three sides so as to provide 
defi ned edges and promote visual interest and pedestrian activity.

• Buildings must provide primary entries that face the Village Green. All ten-
ants must have public entries from Fifth Street.

• At least 50 percent of the buildings that front onto the Village Green must 
be at least two stories in height. The 50 percent standard shall be mea-
sured as 50 percent of all building footprints. This standard may be waived 
by the Planning Board upon making a fi nding that other design strategies 
are provided to ensure a well-designed, pedestrian-oriented Village Green. 
One-story buildings fronting on the Village Green must be at least 25 feet 
in height by use of architectural features that increase the height of the 
building.

Specifi c guidelines for buildings in Sub-Area 3 that front the Entry 
Plaza at the intersection of Tinker and Fifth include:

• The Entry Plaza must be at least 75 feet by 75 feet measured from building 
edge to curb line.

• Buildings on each side of the Entry Plaza must include a tower element or 
architectural feature at least 25 feet in height.  

• Retail buildings on each side of the Entry Plaza must have at least one 
public entry onto the Entry Plaza.

• The Entry Plaza must have outdoor seating. Restaurant and café programs 
are encouraged to help activate the space.

• The Entry Plaza will include public art or fountain as part of the public art 
program for the project.

• Gateway signage to announce the project and provide a sense of arrival is 
permitted within the Entry Plaza.
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Sub-Area 4— 
Residential Sub-Area Guidelines. 

Site Organization

Sub-Area 4a

To ensure a complementary and integrated interface of this area to 
the adjacent retail areas on Fifth Street and the adjacent Coast Guard 
Housing to the west, Sub-Area 4a should be organized with small 
lot, townhome-style residential development facing onto Fifth Street. 
These homes and duets should be on narrow lots with front doors on 
Fifth Street. Two- and three-story units are recommended and encour-
aged on Fifth Street. The western portion of the site adjacent to Coast 
Guard housing may transition to wider lots with more traditional style 
single-family and duplex homes, similar to the confi guration found 
at the adjacent Bayport residential neighborhood as described in the 
“Site Planning” section of Chapter 3. 

Sub-Area 4b

Sub-Area 4b is a potential multifamily site that is conveniently located 
adjacent to the Waterfront Plaza retail area and the existing senior care 
and restaurant facilities on waterfront. 

Open Space
Public open space should be integrated into the residential sub-areas 
to provide passive and active recreational opportunities within the 
neighborhoods. Pedestrian and bicycle pathways shall be incorporated 
throughout the sub-areas for continuation of the strong and well-con-
nected public realm system throughout the project and to other areas 
in Alameda. 

All residential areas shall include usable public open space areas that 
are suffi ciently large to allow for outdoor group activities.

Specifi c guidelines for Sub-Areas 4a and 4b

• Automobile access from Fifth Street into the residential areas should repli-
cate Alameda-type block patterns. No block that fronts onto Fifth Street is 
to be more than 450 feet in length measured from curb line to curb line.

• All sidewalks along Fifth Street should be a minimum of 13 feet in width 
from curb line to building edge. 

• To enhance Fifth Street’s importance as the major street of the project, 
buildings in Sub-Area 4a along Fifth Street should front onto Fifth Street. 
Garage access should be provided via an alley running behind the homes. 

• To create a consistent and urban townhome street edge across from the 
retail sub-area, residential units fronting on Fifth Street should be two or 
three stories in height with narrow lots.

• All homes within Sub-Areas 4a and 4b shall meet the City’s standards for 
building heights as established in the Zoning Ordinance. 

• No soundwalls should be allowed within Sub-Areas 4a and 4b. 

• All lots within these two sub-areas shall have lots with a minimum of 2,000 
square feet.

• Residential units facing onto the Village Green should be designed as three-
story townhome duplexes or shop-homes. (See Shop-Homes diagram.)  
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Architectural Concepts
These concepts are intended to reinforce the Alameda Landing 
site-planning elements of the Master Plan. The following guidelines 
suggest building form, fenestration, desirable relationships, and ar-
chitectural elements that will ensure creation of appropriate building 
elevations. The Planning Board may approve an architectural design 
that does not conform to one or more of the following guidelines if 
the proposed design is generally consistent with the Alameda Landing 
Mixed-Use Center Purpose and Intent statements. Development Plan 
review for residential projects in Sub-Areas 4a and 4b shall be subject 
to the Architectural Design guidelines in Chapter 3 with the following 
additional guidelines for residential units on Fifth Street.

Shop-Homes
• Shop-homes will have no front set back.

• Shop-home entry will be at grade and fl ush with the sidewalk.

• Distinctive front door entry that enhances the building facade is recom-
mended.

• Ground fl oor should have a minimum of 75 percent of the facade transpar-
ent.

• Heavily tinted or mirrored glazing is not permitted.

• Recessed windows with mullions are encouraged to develop deep shadow 
line.

• Canopies and signage are encouraged at ground fl oor of shop-homes.

Walk-Up Townhome-Style Residential Units
• A minimum set back of 5 feet and a maximum of 10 feet is allowed to en-

sure privacy of residents. 

• First fl oors and fi rst-fl oor residential entries are encouraged to be elevated a 
minimum of 4 to 5 feet above ground level. 

Design quality in building architecture is critical in achieving not 
only a successful project, but in creating a clearly identifi able sense 
of place that encourages repeat visits. The following Architectural 
Guidelines are intended to provide visual organization through the de-
velopment while still allowing a variety of individual expressions. The 
concept and character of the architecture should:

• Allow for the commercial component of Alameda Landing to be positively 
differentiated from other businesses and retail centers.

• Express individual architectural identity while maintaining overall design 
continuity.

• Allow consideration of utilizing compatible adaptations of standard corpo-
rate architectural elements, logos, signage, etc.

• Provide for a high level of architectural design and materials.

• Provide straightforward design: clean, modern, utilitarian, and expressive of 
construction technology.

• Reinforce the streetscape.

• Encourage high- quality building materials and sustainable building design 
that meets LEED standards for green building features. Encourage use of 
alternative energy resources, such as photovoltaic cells and wind turbines, 
subject to approval of applicable non-City agencies, as part of the Develop-
ment Plan. To this end, the City and Project developers shall work with pro-
spective tenants and architects to include sustainable and green building 
design features within the project.

Building Massing
• Bold, simple forms should express an individual identity while maintaining 

a sense of overall unity with surrounding buildings and landscape.

• Bold simple building forms with strong geometric detailing and bold offsets 
in wall planes should be provided.

• Building forms should be well defi ned and appropriately articulated. Ten-
ants will be required to use entry features such as canopies and/or trellis el-
ements at their primary entries to mitigate tall building masses and provide 
weather and sun protection.
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• Include architectural features such as awnings, canopies, and recessed 
entries to provide variety and visual interest. These features should be inte-
grated into the overall massing and form of the building.

• Vary parapet height and massing of the buildings to provide visual interest 
and break down the scale of the individual buildings.

• Respect and refl ect the maritime history of the site through a variety of 
means including architectural detailing, street furniture, and interpretive 
signage to be consistent with Webster Street.

Building Facades
• Facades should be articulated to reduce the massive scale and the uniform, impersonal ap-

pearance of large buildings.

• The architecture should use expressive walls, wall planes, and  color, and be animated with 
detailed building components such as canopies.

• A unifi ed architectural identity should be expressed but allow for individual expression.

• Human-scaled elements should be provided at primary tenant entries.

• Secondary building facades facing public rights-of-way should include 
articulation which provides relief in scale through the use of patterns, shad-
ows, and accent colors.

• Facades should recognize and refl ect the human scale through the use of 
horizontal and vertical coursing elements.

• Flush windows are discouraged. Openings for windows should be recessed 
into the wall surface in order to express the difference in materials. 

• Where visible from public streets, long building facades should seek to 
avoid monotony by establishing a rhythm that is not repetitious, but that 
serves to lend a sense of scale and variety.

• Building facades must include repeating pattern that shall include no less 
than three of the following elements: color change; texture change; material 
module change; and expression of architectural or structural bay through a 
change in plane no less than 24 inches in width, such as an offset, reveal, 
or projecting rib.

Not encouraged:

Period historicist styles

Monotonous facades

Roofs
• Roof features should be used to complement the character of the neighborhoods. 

Variations in roofl ines should be used to add interest to and reduce the massive 
scale of large buildings. 

• Design roofs and parapets to be visually attractive and integrated with the build-
ing architecture.

• Parapets concealing fl at roofs and rooftop equipment from public view.  The 
average height of such parapets shall not exceed 15 percent of the height of the 
supporting wall and such parapets shall not at any point exceed one-third of the 
height of the supporting wall.

• Overhanging eaves should extend no less than 3 feet past the supporting walls.

• Sloping roofs should not exceed the average height of the supporting walls, with 
an average slope greater than or equal to 1 foot of vertical rise for every 1 foot 
horizontal run, and less than equal to 1 foot of the vertical rise for every 1 foot of 
horizontal run.

Streetwall/Entries
• Pedestrians must be able to access the primary entry from a public sidewalk 

without having to walk between parked cars. The enhanced paving should make 
a clear connection between the door and street or parking area.

• For major tenants, provide architectural emphasis at primary tenant entries with 
consideration of pedestrian scale and amenities.

• Retail buildings placed along Fifth Street should reinforce the continuity and the 
neighborhood feel of the street.

• Buildings should be designed to provide a sense of arrival to both pedestrians and 
automobiles.

• Each principal building on site shall have clearly defi ned visible customer en-
trances.

Glazing
• Windows should be nonrefl ective and not heavily tinted. Apply only transparent 

sunscreens or window fi lm to glazing.

• Windows should comprise at least 50 percent of the ground fl oor facade along the 
overall street frontage, public space, or public court. 

• Avoid continuous strip windows which lack interest or scale.
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Materials
• Use high-quality, durable materials which enhance the building and convey 

a sense of permanence.

Colors and Textures
• Use colors which are harmonious and keep color schemes simple, using the 

minimum number of colors necessary to achieve the desired appearance.

• Avoid dark colors on large wall surfaces to avoid a forbidding tone. For these 
areas use colors which are muted and harmonious. Reserve bolder colors as 
accents for building details, ornamentation, or special features.

• Colored bands or “stripes” that are continuous around the building are not 
allowed as the only method of visual enhancement.

Lighting
• Building lighting, if any, should highlight signs, entrances and walkways, 

display windows, or outstanding architectural features.

• Design and locate light fi xtures which coordinate with and complement the 
architectural style of the building.

• Where visible from public areas, conceal all electrical boxes and conduits 
from public view and provide light sources to prevent glare for pedestrians 
and vehicles.

• Lighting should be consistent with the Webster Street Retail District stan-
dards.

Street Furniture
• Benches and other street furniture should be consistent with the Webster 

Street Retail District standards.

Security
• Where visible from public areas, metal roll-up doors and/or personnel doors 

should be painted with the approved building color or accent colors. The 
color should match the color of the adjacent wall.

• All exterior areas should be well lighted. 

• All site plans shall be designed to ensure public safety and minimize po-
tential nighttime safety problems for pedestrians, bicyclist, residents, and 
Project visitors. 

Mechanical Equipment
• Exterior components of electrical, telecommunications, transformers, plumb-

ing, processing heating, cooling, and ventilating systems shall be screened 
from direct view from the ground. Where visible from public areas, systems that 
reside on or are mounted on buildings shall be treated architecturally as an 
integrated part of the overall design. Elements that reside within the landscape 
shall be treated with landscape walls that complement the building architec-
ture or with screen planting, where allowed by Fire Department and utility 
companies.

• Utility pipes, such as those for downspouts or fi re service for sprinkler systems, 
should be designed as architectural components or provided internally to the 
structures.

• When interior mounting is not practical, electrical equipment should be mount-
ed in a location where it is screened from public view.

• In no case shall exterior equipment be mounted on the street side or primary 
exposure side of any building.

• Heating and cooling equipment located on the exterior of buildings shall be 
located suffi ciently distant from outside seating areas so as not to interfere with 
the use of these areas. Noise from such equipment shall meet performance 
standards set by the City of Alameda Zoning Code.

• Rooftop mechanical equipment shall be screened from public view. 

Stairs and Ramps
• Exterior stair ramps should be designed as extensions of building architecture 

and should complement building massing, materials, color, and detailing.

Reuse Building Standards
• If the existing buildings on the site are reused, careful attention to their renova-

tion and rehabilitation must be ensured.

• Exterior modifi cation of an existing structure should respect the original char-
acter of the building. Additions to existing buildings should be compatible in 
size, scale, color, material, and character with the existing building.

• Achieve design compatibility between new and existing buildings by using a 
design vocabulary that adds to the identity and character of an area.
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Parks and Open Space
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The development of the property will integrate a 
system of parks and open spaces that emphasiz-
es the site’s waterfront setting, contributes to a 
unique sense of place along the waterfront, and 
refl ects the City of Alameda’s policy of providing 
high-quality public outdoor spaces. By provid-
ing a comprehensive framework and consistent 
vocabulary of design details, the parks, open 
spaces, and streetscapes will link the various 
land use components of the plan, creating strong 
visual and physical connections throughout the 
site and to the water’s edge.
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The parks and open spaces of the property are intended to:

• Function as centers and focal points within the site for users of the site and the 
surrounding community by offering safe opportunities for people to gather, recre-
ate, exercise, rest, and play during daytime and evening hours. 

• Provide a waterfront orientation with the overall system of streets, buildings and 
landscape by framing vistas to the Inner Harbor, to Oakland, and to San Fran-
cisco.

• Create linkages to the surrounding community through an integrated system of 
convenient and safe pedestrian and bicycle access ways throughout the site con-
necting to the waterfront and existing City systems.

• Create landscaped gateways and buffers at the project’s perimeters that enhance 
the site and ensure compatibility with surrounding land uses and development.

Parks and Open Space Framework
The Bayport/Alameda Landing Project’s Parks and Open Space Framework 
will include the following elements:

• An eight-acre Waterfront Promenade and a Waterfront Plaza along the Oakland 
Inner Harbor combining to create a signifi cant public open space amenity.

• A distributed system of parks within the Bayport residential neighborhood con-
sisting of:

A four-acre Central Neighborhood Park

Four one-half-acre Mini-Parks

Residential Neighborhood Access Courts

• A Bioswale

• Village Green 

• Gathering spaces along Fifth Street

• Tinker Entry Plaza

• A hierarchy of interconnected tree-lined streets 

• An integrated system of sidewalks, bicycle and pedestrian pathways

• Project entry gateways and site orientation markers

• Clear system of directional, safety, and informational signage

• Landscape buffers and screening at project perimeters 

• Park and street furnishings

• Site lighting



  Parks and Open Space    75

Open Space Framework
Illustrative as to number of buildings, building location, orientation, alignment of minor streets, access drives, location of parks, and confi guration of 
public facilities
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General Park and Open Space Concepts

Intent
The Waterfront Promenade, Waterfront Plaza, Village Green, Entry Plaza 
as well as the Central Neighborhood Park and Mini-Parks will serve the 
Bayport/Alameda Landing Project employees and residents and the sur-
rounding community. The design of these parks and open spaces should 
refl ect the recreation and leisure needs of Alameda employees and resi-
dents.

Potential Program Elements
Program elements may include, subject to approval of all applicable re-
source agencies, but not be limited to:   

• Kayak and small boat docking and launching area

• Water shuttle landing

• Public art and interpretive signage in the Waterfront Promenade, Waterfront 
Plaza, Village Green, and Tinker Entry Plaza

• Separate bicycle and pedestrian paths in the Waterfront Promenade

• Ballfi elds/Courts

• Multipurpose Lawn Areas

• Picnic/Barbecue Areas

• Tot lots/Playground/Benches

• Restrooms

• Maintenance buildings

• Community gardens

• Performance space/gathering pavilion/gazebo

• Recreation center

All parks and open spaces should have clear entry points and 
circulation paths.

Restrooms, picnic areas, security lighting, and drinking fountains must be 
included as appropriate to the scale and function of all Alameda Landing 
parks. For example, public restrooms may be provided only in the Water-
front Promenade and the Waterfront Plaza.

Project Gateways and Markers
A hierarchy of entries into and within the project shall be established, 
including principal entries into the project as a whole, entries into major 
districts within the project, and entries into individual building sites.

Principal gateways into the different portions of the project shall be articu-
lated through the use of highly visible landscape features such as vertical 
markers, columns, low walls, and accent plantings to announce the entry 
and set it apart from the adjacent streetscapes. Special paving and decora-
tive light fi xtures may also be used for structure, and seasonal color plants 
for accent. Project identity markers and signage elements may be incorpo-
rated to help provide orientation to motorists and pedestrians.

Major street intersections and the water shuttle landing, the site’s water-
based gateway, shall have an entry or gateway feature as outlined above.

Landscape treatment of these entries will maintain adequate sight lines for 
vehicle safety. Particular care should be taken in locating trees and hedges 
at gateways to ensure public safety. 
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Waterfront Promenade
The Waterfront Promenade provides a major public waterfront park. Sub-
ject to receipt of approval from BCDC and all applicable resource agencies, 
several key guidelines and objectives are:

• Provide a major new public Waterfront Promenade that reconnects Alameda to 
the water and enhances the City’s open space network. 

• Establish and enhance pedestrian and bicycle connections between the water-
front, the overall development, and other Alameda neighborhoods and along the 
waterfront, as well as to the extent feasible across the Estuary to Jack London 
Square.

• Design the Waterfront Promenade and Waterfront Plaza to accommodate a vari-
ety of active and passive recreation uses.

• Provide extensive views and vistas toward and along the water. 

• Construct waterfront public improvements in phases with adjacent develop-
ment.

• Provide a water shuttle docking structure.

• Located on top of the existing wharf structure, the Waterfront Promenade will be 
a continuous linear waterfront park providing opportunities for both passive and 
active recreation.

• The Waterfront Promenade will be open in character to vistas to the Inner Harbor, 
to Oakland and to the Bay and San Francisco.

• A wide multiuse pathway along the edge of the existing wharf, punctuated by 
intermittent seating “plaza nodes,” can provide for access to the water and gen-
erously proportioned multi-use spaces.

• A series of vehicle, pedestrian, and bicycle paths will connect between Mitchell 
Avenue and the Waterfront Promenade. 
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This section supplements the information 
contained elsewhere in the Bayport/Alameda 
Landing Project Master Plan (herein after 
Catellus Master Plan) regarding the 2.5 acre 
Alameda Point Collaborative site.

Master Plan for the City of Alameda/ 
Alameda Point Collaborative Site
Purpose/Intent   79

Master Plan Objectives   80

Site Planning   82
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Master Plan Objectives 
Land Use
The project encompasses a 2.5-acre portion of a site formally owned by the 
US Navy. The site is part of the Bayport Alameda Landing Master Plan. It is 
located immediately north of Tinker Avenue between the U.S. Coast Guard 
housing site and a proposed residential development. The site is planned for 
multiple-family use, as shown on the Land Use Site Plan. 

Development Concepts

The Alameda Point Collaborative project establishes a new residential project 
for formerly homeless citizens in the midst of a developing community on 
Alameda Point. The project will consist of 39 multiple-family housing units 
intended for long-term occupancy by formerly homeless families. 

The project seeks to create a residential project compatible with surrounding 
uses including the existing Coast Guard housing to the north and west, the 
proposed residential development to the east, and the Bayport residential 
neighborhood to the south. The project will be near several public facilities 
including the College of Alameda, the proposed public school, neighborhood 
park and waterfront promenade within the Bayport/Alameda Landing project, 
and Ruby Bridges (formerly Miller) Elementary School and child care center. 
The project also is within walking distance of the numerous retail and business 
opportunities in the Webster Street commercial district.

The project will be linked to adjacent uses and the Alameda community via 
Tinker Avenue. Tinker Avenue will provide bicycle, pedestrian, and automobile 
access to Alameda Point and the greater Alameda community, as shown on the 
Circulation Master Plan diagram. 

Project Objectives
The objectives of the project are as follows:

• Expanding the community’s supply of housing through the installation of 
needed site improvements and the construction of housing, consistent with 
the existing density and residential character of Alameda and existing City 
of Alameda policies and standards, including Measure A.

• Providing diversity in housing opportunities through development of 39 
units of permanent rental housing for formerly homeless families.

• Providing housing opportunities for the special needs population. 

• Seamlessly integrating the project site into the City of Alameda by ensuring 
land use compatibility within and surrounding the site; creating the same 
small town character on the site which is highly valued by the community; 
and minimizing through traffi c on minor residential streets.

• Reducing the impact of the automobile and energy consumption by 
facilitating public transit opportunities to the site; and providing a 
connection to the system of bikeways and pedestrian paths planned for the 
public streets adjacent to the site.

• Providing adequate vehicular, bicycle and pedestrian access to and within 
the project site without signifi cant adverse effects on access to existing 
areas of the City.

• Ensuring that the site, as developed, is suitable for the intended use and 
consistent with the protection of human health and the environment prior to 
occupancy.

• Ensuring that the project site design is consistent with the established goals, 
policies, and objectives of the NAS Alameda Community Reuse Plan.

• Integrating the planned project into the existing west Alameda neighborhood 
fabric, while creating a unique setting within the City that has a strong and 
distinctive sense of place.
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Processing Procedures: Master Plan and Development Plan 
The Master Plan document serves as the framework for development as well 
as the basis for review of individual projects. Because the Alameda Point 
Collaborative site lies within the Bayport/Alameda Landing Master Plan 
area, conceptual approval of land uses and adjacent public improvements 
occurred at the same time as the Bayport/Alameda Landing Master Plan. 
Because the Alameda Point Collaborative site is already included in this 
area (Site #1), a Housing Element amendment is not needed for this 
portion of the project but was required for the remainder of the Master 
Plan. The proposed Bayport project density of 10 to 11 units per acre as 
well as the Alameda Point Collaborative project density of 15 to 16 units 
per acre are consistent with the existing General Plan land use designation 
of Medium Density Residential (8.8 to 21.8 units per acre).

In order to approve the Alameda Point Collaborative Master Plan, the City of 
Alameda took two related actions: (1) rezoned the entire 215-acre Master 
Plan site, including the 2.5-acre Alameda Point Collaborative parcel, to 
Mixed Use Planned Development (MX), and (2) approved the Master Plan 
for the entire 215-acre Master Plan site, including the 2.5-acre Alameda 
Point Collaborative parcel, which provided conceptual approval of the mix 
of land uses throughout the Master Plan site, including multiple-family 
residential use on the 2.5-acre Alameda Point Collaborative parcel. 

Following Master Plan approval, the Alameda Housing Authority will 
develop detailed specifi cations for building types, unit sizes, lot layouts, 
circulation, landscaping, and other site-planning details. The Alameda 
Point Collaborative project will be subject to the City’s review procedures 
for Development Plans and Design Review as specifi ed in the City’s Mixed-
Use Planned Development (MX) zoning district and Zoning Ordinance. 
Development of the site will also require City review and approval of 
Improvement Plans that establish detailed improvements for roadways 
and utilities required by the Bayport/Alameda Landing Mixed-Use 
Development.

Zoning
All subsequent project approvals must be consistent with the objectives 
contained in the Alameda Point Collaborative Master Plan. The next step 
is City review and approval of a detailed Development Plan as called for in 
the MX zoning district (Section 30-4.20 of the City’s Zoning Ordinance). 
Development Plans shall include proposed land uses, population densities 
and building intensities, school sites, and usable open space as part of the 
Site Plan as well as other requirements specifi ed in subsection 30-4.13j of 
the Zoning Ordinance (e.g., a site plan showing streets, landscaping, and 
topography; a plot plan showing building sites and open spaces; building 
elevations; a development schedule; CC&Rs, etc.).
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Site Planning
Purpose
The Alameda Point Collaborative Master Plan intends to create a high-
quality residential environment for formerly homeless families that is fully 
integrated with the other areas of the Bayport/Alameda Landing Master 
Plan and the City of Alameda. 

Design Objectives
Land Use
• Create a strong community image for the Alameda Point Collaborative project.

• Integrate the planned project into the existing west Alameda neighborhood 
fabric, while creating a unique setting within the City that has a strong and 
distinctive sense of place.

• Ensure that basic infrastructure elements will be functionally and aesthetically 
integrated throughout the development.

• Establish physical and visual connections between the project and other 
components of the Bayport/Alameda Landing Master Plan.

• Encourage pedestrian and bicycle access from the site to other areas within the 
Bayport/Alameda Landing Master Plan and other areas of Alameda.

• Provide adequate open space, play areas, and landscaping for use by project 
residents.

Transportation
• Provide access to the site via Tinker Avenue. Tinker Avenue is planned as a four-

lane street with a center turn lane, extending from Main Street, to the west of the 
site, to Fifth Street, to the east of the site. The City of Alameda has designed and 
built two lanes of Tinker Avenue and plans to construct the additional two lanes 
and center turn lane, if needed to accommodate Alameda Point development, as 
well as installing utilities within the right-of-way to service the site.

• Provide suffi cient parking (both on-street and off-street) to accommodate 
parking demand generated by the residents of the project.

• Provide pedestrian and bicycle connections that link the project site with the 
proposed bike lanes, sidewalks, and transit stops along Tinker Avenue.

• Provide adequate bicycle parking within the project site.

• Work with AC Transit and other potential transit providers to provide public 
transit service and stops within walking distance of the site.

On-site Services and Facilities
Provide the support services needed by formerly homeless families on the 
site.
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Site Planning
• Provide 39 multiple-family units for formerly homeless families.

• Ensure that the overall project density and the residential lots meet City 
development requirements.

• Meet the City’s residential height, bulk, and open space requirements as 
specifi ed in the R-4, Neighborhood Residential district.

• Meet the City’s noise standards for multiple-family residential uses. Ensure that 
potential noise from traffi c on Tinker Avenue is mitigated to levels appropriate for 
residential use.

• Provide pedestrian and bicycle access to Ruby Bridges (formerly Miller) School.

• Provide an identifi able boundary and appropriate transition to the existing Coast 
Guard housing site.

• Provide an identifi able boundary and appropriate transition to the proposed 
mixed-use area that ensures residential privacy.

Architectural Design 
• Provide an architectural design that is compatible with other residential areas of 

the Bayport/Alameda Landing Master Plan as well as west Alameda.

• Emphasize architectural elements that provide visual interest to pedestrians 
including building articulation, fenestration, building setbacks, and 
landscaping. 

Infrastructure and Utilities
• Provide connections to planned City infrastructure and utilities.

The project intends to rely on City installation and maintenance of public 
streets, sidewalks, landscaping, and utilities to the project property line. 
The project will connect to City sewer, storm-water, and electrical lines 
within the Tinker Avenue right-of-way.
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Effective Date  
The Master Plan Amendment shall not be in force and effect unless and 
until the following conditions have been satisfi ed:

• The City Council fi rst approves the Supplemental Final Environmental Impact 
Report, and approves the General Plan Amendment (GPA- 06-001) and it is in 
effect.

• The applicant and the Community Improvement Commission (CIC) enter into (i) 
the Fifth Amendment to Bayport DDA and (ii) the AL DDA and they are both in 
effect.

• The applicant and the City enter into (i) theThird Amendment to the Bayport DA, 
(ii) the ALC DA and (iii) the ALR DA, and they are all in effect.

Once the Master Plan Amendment is effective, these Conditions of Ap-
proval for Master Plan Amendment MP-06-001 shall supersede the Con-
ditions of Approval for Master Plan MP-99-01, Master Plan Amendment 
MP-01-001 and Master Plan Amendment MP-04-001.

Approved Plans
The Project shall be constructed in substantial compliance with the 
document titled “Bayport/Alameda Landing Project Master Plan”, dated 
November 2006 on fi le in the offi ce of the City of Alameda Planning and 
Building Department, as modifi ed by these Master Plan conditions. 

The allocation of rights and obligations under this condition shall be as 
follows: The ALC developer shall be responsible for the ALC site; the ALR 
developer shall be responsible for the ALR site; the Bayport developer shall 
be responsible for the Bayport site; and the Multifamily developers shall be 
responsible for Multifamily sites. 

Vesting
These conditions run with the land and shall apply to the life of the
Project, except as satisfi ed pursuant to their express terms.

Development Regulations 
All regulations of the Alameda Municipal Code shall apply to MPA 06-001 
except where express provisions have otherwise been made the Master 
Plan or in the Bayport DA, the ALC DA or the ALR DA, as applicable.

City/Applicant Responsibilities
The applicant shall not be held in default for non-performance of any con-
ditions required of the City of Alameda, the CIC, or their respective agents 
or other agencies or entities for development of property, as specifi ed in 
the Bayport DA, the ALC DA or the ALR DA, as applicable, and the Bayport 
DDA or the AL DDA, as applicable. 



Conditions of Approval    87

Subdivisions; Master Demolition, Infrastructure,
Grading and Phasing Plan 
All parcel and tentative parcel maps shall be submitted and processed in 
compliance with the City of Alameda Subdivision Ordinance and  Subdivi-
sion Map Act, in accordance with the ALC DA and ALR DA. A subdivision 
map is required to create conveyance parcels within Alameda Landing in 
accordance with the ALC DA and the AL DDA. A further subdivision map 
is required for the ALR site in accordance with the ALR DA. If further sub-
division is requested by the applicant in the ALC site, the applicant shall 
submit applications and plans for a subdivision  map for consideration and 
approval by the City in accordance with the ALC DA. 

The allocation of rights and obligations under this condition shall be as follows: The 
ALC  developer shall be responsible for thecreation of conveyance parcels within Al-
ameda Landing and any further subdivision of the ALC site; the ALR developer shall 
be responsible for further subdivision of the ALR sites; and Multifamily developers 
shall be responsible for further subdivision of their respective sites. (Completed for 
Bayport site.) 

Specifi c infrastructure improvements and construction conditions shall be 
established through either a Development Plan or a Subdivision Map for 
each development phase in accordance with City standards or other agen-
cies responsible for the provision of infrastructure. These improvements 
and conditions shall be subject to the limitations in the Bayport DA, the 
ALC DA or the ALR DA, as applicable. 

The allocation of rights and obligations under this condition shall be as follows: The 
ALC  developer shall be responsible for the ALC site and the AL Backbone Infra-
structure; the ALR developer shall be responsible for the ALR sites; the CIC shall be 
responsible for the for Bayport Backbone Infrastructure; and the Multifamily  devel-
opers shall be responsible for their respective sites. (Completed for Bayport site.)

All water, gas, electrical and telephone lines shall be installed in ac-
cordance with the requirements of the Alameda Power and Telecom and 
other utility companies and to the satisfaction of the City Engineer, in ac-
cordance with the applicable Bayport DA, the ALC DA or the ALR DA, as 
applicable. All utilities during the construction of each development phase 
shall be underground, to the extent feasible, unless trunk lines are allowed 
to remain above ground by the City Engineer, except as otherwise provided 
in the ALC DA with respect to the 115 kV line. No above ground utility 
boxes shall be placed in the public right of way. All poles, lights, and utility 
boxes within the public sidewalk areas shall be to placed to provide at least 
a 5 foot clear and unobstructed pedestrian path. When the Development 
Plans are fi nalized, the applicant shall contact the East Bay Municipal 
Utility District New Business Offi ce and request a water service estimate 
to determine costs and conditions of providing water service to the Project 
and shall follow the East Bay Municipal Utility District Requirements. 

The allocation of rights and obligations under this condition shall be as follows: 
The ALC developer shall be responsible for the ALC site and the AL Backbone In-
frastructure; the ALR developer shall be responsible for the ALR sites; the Bayport 
developer shall be responsible for the Bayport site; the CIC shall be responsible for 
the Bayport Backbone Infrastructure; and the developers of the Multifamily sites  
shall be responsible for their respective sites. 
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Development Plan/Design Review
Subsequent to approval of this Master Plan Amendment, the applicant 
shall submit applications and plans for a Development Plan for each build-
ing phase of the Project for consideration and approval by the City. Such 
Development Plans require Planning Board action and shall be reviewed 
by the Planning Director to ensure that subsequent phases are designed 
to substantially conform with the Master Plan  and these conditions of ap-
proval of this Master Plan and otherwise meet the requirements of Sections 
30-4.20, 30-35 and 30-36 of the Zoning Ordinance, except as otherwise 
provided in the Bayport DA, the ALC DA or the ALR DA, as applicable. The 
Development Plan process shall provide for review of detailed site plans, 
building and landscape treatments as well as compliance with the Master 
Plan conditions of approval and the Mitigation Monitoring and Reporting 
Plan (MMRP) a defi ned in Section 25 below, as applicable. The Develop-
ment Plan shall approve the fi nal site layout, street design, building de-
sign and landscaping. Each building site or combination of sites shall be 
subject to Design Review. The Design Review process provide for review 
of architectural design and building facades, building materials, colors, 
etc. The Development Plan and Major Design Review process may occur 
concurrently, in accordance with the Joint Implementation Agreement. All 
Development Plan and Design Review approvals shall be processed in ac-
cordance with the Zoning Ordinance Sections 30-4.20, 30-35 and 30-36, 
the Bayport DA, the ALC DA or the ALR DA, as applicable. 

The allocation of rights and obligations under this condition shall be as follows: 
The ALC developer shall be responsible for the ALC site and the AL Backbone 
Infrastructure; the ALR developer shall be responsible for the ALR sites; the CIC 
shall be responsible for the Bayport Backbone Infrastructure; and the developers 
of the Mutlifamily sites  shall be responsible for their respective sites. (Completed 
for Bayport site.) 

The applicant shall prepare and implement a Transportation Demand 
Management (TDM) program for the Alameda Landing Project. The goal 
of the TDM program is to implement on a permanently funded basis 
programs and measures intended to reduce peak hour, single occupancy 
vehicle trips, reduce emissions, and increase awareness and use of alter-
native modes of transportation. Concurrent with the fi rst Alameda Landing 
Development Plan, the applicant for the fi rst Alameda Landing Develop-
ment Plan shall submit a comprehensive TDM Program for all phases of 
the Alameda Landing project, including the residential phases, for review 
and comment by the Transportation Commission prior to Planning Board 
review and approval. The TDM Program must include at least the following 
components: 

• A proposed organizational structure for the management and operation of the 
TDM Program. 

• A funding plan adequate to establish the TDM Program, including long term an-
nual operating and management expenses in accordance with the ALC DA and 
ALR DA.

• A transportation systems manager to coordinate, monitor and implement the 
TDM program. The manager must be an experienced professional with past 
experiences managing Transportation Management Agencies, shuttle services, 
service contracts, and working with program users. The manager must also work 
with AC Transit and future developments at Alameda Point and in the City of 
Oakland to ensure that the TDM Program is well coordinated with existing and 
planned local and regional transportation services. The manager also shall col-
laborate with large West End entities (i.e.,West Alameda Business Association 
(WABA), the Alameda Point developer, SummerHouse, the College of Alameda, 
Marina Village, and Independence Plaza) on the shuttle system. The manager 
shall encourage WABA’s participation in the TDM program for Alameda Landing, 
such as carpooling. The TDM Plan shall address phasing in shuttle service to the 
Webster Street Business District, when the TDM Manager determines that suf-
fi cient TDM funds, in accordance with TDM priorities, are available to fund such 
service.   
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• A phasing program describing a schedule for implementation of the various TDM 
program components. The  fi rst phase of the TDM program must be operational 
upon occupancy of the fi rst 100,000 square feet of commercial space at the 
ALC site or the fi rst 150 housing units, whichever occurs fi rst. The fi rst phase 
program shall include: 

A part time TDM coordinator to manage the TDM Program, work with tenants and 
residents, and coordinate services with AC Transit, Alameda Oakland Ferry and Water 
Transit Authority, Alameda County CMA, WABA, the City of Oakland, and Oakland 
major project developers, including the Oak to Ninth Project. 

Regular shuttle service with suffi cient bike racks and indoor space for bicycles when 
the shuttle is not crowded  that provides 30 minute head-way, peak hour (3.5 hours in 
the AM and 3.5 hours in the PM), weekday direct service to 12 Street BART station.

A “Guaranteed Ride Home Program” through Alameda County

A Marketing Program, including information brochures and website

A completed water shuttle feasiblilty study. Water Shuttle service to Jack London 
Square shall be initiated as soon as feasible, taking into account permitting require-
ments and the need to identify an acceptable operational arrangement, and shall be 
provided on-demand for at least one year from initiation of water shuttle service.An 
assessment of feasibility of incorporating  zero or low emission strategies to minimize 
program emissions and maximize use of clean air vehicles and maximize opportu-
nities to partner with Alameda Power and Telecom. Ongoing assessments shall be 
provided as part of the required Annual Report. 

The Phase I TDM Program minimum requirements described above in i.) through v.) 
may be adjusted without a Master Plan amendment with the mutual consent of the 
Planning Board and the Applicant. 

• The TDM Program may include, but is not limited to, bicycle storage lockers, 
shower facilities, bike racks, bike paths, bus shelters, benches, transit passes 
and informational signs. Bicycle parking facilities shall be installed in locations 
convenient to the building access points. The TDM Program may include park-
ing management strategy for the site that includes preferential and conveniently 
located parking for car pools, van pools, and electric vehicles. 

• An annual reporting program that documents activities completed under the 
TDM Plan, and at minimum, annual surveys of all occupied offi ce and resi-
dential uses and retail employees, an accounting of the TDM program budget 
expenditures, and TDM shuttle ridership counts. The annual report should also 
discuss opportunities and efforts to implement other peak-hour trip reduction 
and/or trip elimination programs, such as compressed work weeks, telecom-
muting, staggered hours, fl ex-time, incentives for local hiring. Based on the 
results identifi ed in the annual report and professional judgment, the TDM 
coordinator shall determine whether available TDM funds should be reallocated 
between TDM components to maximize the effectiveness of the TDM program.

The allocation of rights and obligations under this condition shall be as follows: 
Whichever project obtains the fi rst Development Plan approval as between the ALC 
site and the ALR site shall implement this condition. (N/A to Bayport site.)

Regional Permits  
The applicant  (or City or CIC, as appropriate) shall obtain all required 
regional permits including but not limited to permits from the Bay Conser-
vation and Development Commission (BCDC), the U.S. Army Corps of En-
gineers and the Regional Water Quality Control Board, prior to conducting 
any construction activities over which such regional agency has permitting 
authority. 

The allocation of rights and obligations under this condition shall be as follows:  
The ALC developer shall be responsible for the ALC site and the AL Backbone Infra-
structure; the ALR developer shall be responsible for the ALR sites; the CIC shall be 
responsible for the for Bayport Backbone Infrastructure; and the Multifamily devel-
opers shall be responsible for their respective sites. (Completed for Bayport site.) 
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Construction
Prior to construction of each Development Plan building phase, the
applicant shall:

• Submit a construction plan for each Development Plan building phase which 
will outline the sequence of actions including:  staging of construction activities, 
schedule, fi nal grading, construction within BCDC jurisdiction (if applicable), 
and all other construction activities.

• Prior to commencement of any construction activity, the applicant shall coordi-
nate a meeting with City Staff and the Contractors team to discuss the Condi-
tions of Approval on the Project, as well as the required mitigation measures in 
the approved Mitigation Monitoring and Reporting Program. The intent is that 
the Contractor fully understand the actions necessary to implement the mitiga-
tion measures and to comply with the conditions of approval of the City of Alam-
eda. 

The allocation of rights and obligations under this condition shall be as follows: 
The ALC developer shall be responsible for the ALC site; the ALR developer shall 
be responsible for the ALR sites; the Bayport developer shall be responsible for the 
Bayport site; and the developers of the Multifamily projects shall be responsible for 
their respective sites. (Completed for 62 unit Affordable Housing Site.)

Each phase of the project shall comply with the procedures and require-
ments of the City of Alameda Waste Mangement and Recycling Ordi-
nance. 

The allocation of rights and obligations under this condition shall be as follows: 
The ALC developer shall be responsible for the ALC site; the ALR developer shall 
be responsible for the ALR sites; the Bayport developer shall be responsible for the 
Bayport site; and the Multifamily developers shall be responsible for their respec-
tive sites. (Completed for 62 unit Affordable Housing Site.)

The applicant shall incorporate water conservation measures for both inter-
nal and external use in the design and construction of the Project, in ac-
cordance with the approved Mitigation Monitoring and Reporting Program. 
This should include the use of equipment, devices and methodology that 
further water conservation and provide for the effi cient use of water to the 
reasonable satisfaction of the City, in accordance with the Bayport DA, the 
ALC DA or the ALR DA, as applicable. 

The allocation of rights and obligations under this condition shall be as follows: 
The ALC developer shall be responsible for the ALC site; the ALR developer shall 
be responsible for the ALR sites; the Bayport developer shall be responsible for the 
Bayport site; and the Multifamily developers shall be responsible for their respec-
tive sites. (Completed for 62 unit Affordable Housing Site.)

Disabled Parking:  According to Americans with Disabilities Act (ADA), a 
number of off-street parking spaces must be reserved for the disabled. The 
exact number of required disabled parking spaces will depend on the num-
ber of off-street parking required for this particular project. The location 
of the disabled parking spaces should be located near the entrance to the 
facility. Appropriate disabled parking signs and pavement markings must 
be installed at the designated parking spaces.

The allocation of rights and obligations under this condition shall be as follows: The 
ALC developer shall be responsible for the ALC site; the ALR developer shall be 
responsible for the ALR sites;  and the Multifamily developers shall be responsible 
for their respective sites. (N/A to Bayport site)

Public Safety and Security. The ALC site operators shall provide adequate 
on-site security for the ALC site, in consultation with the Police Depart-
ment. All ALC Development Plans including any portion of the Waterfront 
Promenade shall be reviewed to ensure that emergency call boxes are pro-
vided along Waterfront Promenade. The ALC project should also include 
provisions for a well designed, unobtusive wireless telecommunication fa-
cilities to ensure and provide adequate  cell phone reception in the area. 



Conditions of Approval    91

The allocation of rights and obligations under this condition shall be as follows: The 
ALC developer shall be responsible for the ALC site. (N/A to ALR site, Bayport site 
and the City sponsored affordable housing projects.)

Internal Circulation and Safety. Each Alameda Landing Development Plan 
will include a traffi c circulation analysis prepared by a traffi c engineer 
that ensures that the planned internal circulation provides for adequate 
automobile queuing, adequate distances between driveways, an adequate 
number of driveways, and adequate commercial vehicle access to ensure 
safe operating conditions within the development, in accordance with the 
ALC DA or the ALR DA, as applicable. 

The allocation of rights and obligations under this condition shall be as follows: The 
ALC developer shall be responsible for the ALC site. The ALR developer shall be 
responsible for the ALR site. (N/A to Bayport site and the City sponsored affordable 
housing projects.)

Storm drainage shall meet the City of Alameda’s Municipal Code and 
RWQCB Requirements for storm drain system, in accordance with the 
Bayport DA, the ALC DA and the ALR DA, as applicable.

The allocation of rights and obligations under this condition shall be as follows: 
The ALC developer shall be responsible for the ALC site and the AL Backbone In-
frastructure; the ALR developer shall be responsible for the ALR sites; the Bayport 
developer project shall be responsible for the Bayport site; the CIC shall be respon-
sible for the Bayport Backbone Infrastructure; and the developers of the Multifam-
ily projects shall be responsible for their respective sites. (Completed for 62 unit 
Affordable Housing Site.)

Sewers shall meet the City of Alameda’s Municipal Code and EBMUD 
Requirements for sanitary sewer system at time of permit submittal, in ac-
cordance with the Bayport DA, ALC DA or ALR DA, as applicable.

The allocation of rights and obligations under this condition shall be as follows:  
The ALC developer shall be responsible for the ALC site and the AL Backbone In-
frastructure; the ALR developer shall be responsible for the ALR sites; the Bayport 
developer project shall be responsible for the Bayport site; the CIC shall be respon-
sible for the Bayport Backbone Infrastructure; and the Multifamily developers shall 
be responsible for their respective sites. (Completed for 62 unit Affordable Housing 
Site.)

Grading shall meet the City of Alameda’s Municipal Code Requirements for 
grading, in accordance with the Bayport DA, the ALC DA or the ALR DA, as 
applicable. Any work within a fl ood plain shall be so noted on all grading 
and improvement plans.

The allocation of rights and obligations under this condition shall be as follows:  
The ALC developer shall be responsible for the ALC site and the AL Backbone In-
frastructure; the ALR developer shall be responsible for the ALR sites; the Bayport 
developer project shall be responsible for the Bayport site; the CIC shall be respon-
sible for the Bayport Backbone Infrastructure; and the Multifamily developers shall 
be responsible for their respective sites. (Completed for 62 unit Affordable Housing 
Site.) 

BCDC Permit:  The project encroaches into the Bay Conservation and De-
velopment Commission’s (BCDC) 100’ shoreline band and therefore falls 
within their jurisdiction. Any additional requirements or conditions that 
BCDC may have with regards to this project must be incorporated into the 
design and shown on the improvement plans prior to issuance of permit.

The allocation of rights and obligations under this condition shall be as follows: 
The ALC developer shall be responsible for the ALC site and the AL Backbone In-
frastructure; the CIC shall be responsible for the Bayport Backbone Infrastructure. 
(N/A to ALR sites, Bayport site and the Multifamily project sites.)

Army Corps of Engineers:  Any additional requirements or conditions that 
the Army Corps may have with regards to this project must be incorporated 
into the design and shown on the plans. This includes work occurring 
below mean high water and/or involving bulkheads, riprap, piers, ramps, 
fl oats, mooring piles, dolphins, and/or dredging.

The allocation of rights and obligations under this condition shall be as follows:  
The ALC developer shall be responsible for the ALC site and the AL Backbone In-
frastructure; the CIC shall be responsible for the Bayport Backbone Infrastructure. 
(N/A to ALR sites, Bayport site and the Multifamily projects.)
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Amendments
Any amendments to the Master Plan shall be subject to the provisions 
established in the Master Plan and the Bayport DA, ALC DA or ALR DA, 
as applicable. Major amendments to this Master Plan shall remain within 
the authority of the City Council. The determination of minor and major 
amendments shall be processed in accordance with the Bayport DA, ALC 
DA or ALR DA, as applicable.

Acknowledgment of Conditions
Prior to the issuance of any building permit, the permittee shall acknowl-
edge in writing all of the conditions of approval of the Master Plan and 
must accept this Master Plan subject to those conditions and with full 
awareness of the provisions of Chapter 30 of the Alameda Municipal 
Code in order for the Master Plan, as approved herein to be exercised. 
The allocation of rights and obligations under this condition shall be as 
follows: The ALC developer shall be responsible for the ALC site; the ALR 
developer shall  be responsible for the ALR sites; the Bayport developer 
shall be responsible for the Bayport site; and the Multifamily developers 
shall be responsible for their respective sites. (Completed for 62 unit Af-
fordable Housing Site.)

MMRP Compliance
The applicant shall comply with the provisions identifi ed as the responsi-
bility of the applicant in the Mitigation and Monitoring Reporting Program, 
as amended, prepared for the Bayport/Alameda Landing Mixed Use Devel-
opment Project.

The allocation of rights and obligations under this condition shall be as indicated 
in the MMRP.

NOTICE. The Conditions of Project Approval set forth herein include certain fees 
and other exactions. Pursuant Government Code Section 66020 (d) (1), these Con-
ditions constitute written notice of the amount of such fees, and a description of 
the dedications, reservations and other exactions. You are hereby further noticed 
that the 90 day appeal period, in which you may protest these fees and other exac-
tions, pursuant to Government Code Section 66020 (a) has begun. If you fail to fi le 
a protest within this 90 day period complying with all the requirements of Section 
66020, you will be legally barred from later challenging such fees or exactions.
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Defi nitions

• Alameda Landing Master Plan Subareas 1, 2,3 and 4a and b.

• AL Backbone Infrastructure Backbone Infrastructure for ALC site and ALR site 
(as defi ned in the AL DDA).

• AL DDA Disposition and Development Agreement (Alameda Landing Mixed Use 
Project).

• ALC DA Development Agreement (Alameda Landing Mixed Use Commercial Proj-
ect) for the ALC site.

• ALC developer Developer of Alameda Landing Mixed Use Commercial Project on 
Master Plan Sub-Areas 1, 2 and 3.

• ALC site Master Plan Sub-Areas 1, 2 and 3 (Alameda Landing Mixed Use Com-
mercial Project site).

• AL MSD Alameda Landing Municipal Services District (as defi ned in the AL 
DDA).

• ALR developer Developer of Alameda Landing Mixed Use Residential Project on 
Master Plan Sub-Area 4a and b.

• ALR DA Development Agreement (Alameda Landing Mixed Use Residential Proj-
ect) for the ALR site.

• ALR site Master Plan Sub-Area 4a and b (Alameda Landing Mixed Use Residen-
tial Project site).

• Bayport DA Development Agreement for the Bayport site, dated June 6, 2000, as 
amended.

• Bayport developer Developer of the Bayport site.

• Bayport Backbone Infrastructure Backbone Infrastructure for Bayport site as
defi ned in Bayport DDA.

• Bayport DDA Disposition and Development Agreement for the Sale and Develop-
ment of the FISC and East Housing Sites, dated June 16, 2000, as amended.

• Bayport site Bayport Alameda residential project site (described in the Bayport 
DDA).

• Future Housing Authority Sites Future residential sites developed with multifamily 
affordable housing consistent with the Clayton Guyton Settlement Agreement.

• Affordable Housing Site The completed 62 Unit Affordable Housing Site.

• Multifamily Housing Site The 39 Affordable Housing Unit Site located
at 401 Stargell Avenue. 

(All three affordable housing sites collectively referred to as the “Multifamily Sites”.



A. BikeAlameda Developer Checklist



The following is a list of BikeAlameda’s 
planning guidelines for new development 
in Alameda, incorporating elements of the 
City’s 1999 Bicycle Master Plan (BMP).  The 
purpose of these guidelines is to inform the 
developer of best practices for including 
bicycles into new or changing development.

BikeAlameda Developer Checklist



Why are bicycles important?
Bicycles take up less space in the roadway and on the sidewalk.  Four 
bicycles can ride in the space of one automobile and 12 to 14 bicycles 
can be parked in one car parking space.  If less space is reserved for 
transportation, then more can be used for housing, retail, commercial, 
and open space.

Why would people ride instead of drive?  
In general, people/customers are inclined to use the easiest means to get 
somewhere.

It has also been shown that when bicycle facilities are provided that 
either improve or appear to improve the safety of bicyclists more people 
use their bicycle.  For example, if key routes are improved with bike lanes 
or bike paths, people see bicyclists riding and tend to use their bicycle 
more.  This encourages even more bicycle riding.

This safety factor includes safe parking.  Providing useable, secure 
bike parking encourages bicycling to a destination.  When BikeAlameda 
has provided secure, valet bicycle parking to events such as the Crab 
Cove Concerts and the Park Street Art and Wine Faire, people have left 
their cars at home (if they had one) and biked to the events with the 
knowledge that their bicycles and accessories would be safe.

How were these guidelines formed?  
A group of bicyclists organized by BikeAlameda discussed various aspects 
of these recommendations over a one-year period.

These guidelines incorporate elements of the City of Alameda 1999 
Bicycle Master Plan (BMP) and the 2001 Alameda County Bicycle Master 
Plan (ACBMP).  Positive and negative examples in Alameda are cited for 
comparison purposes in parentheses.  

Waterfront
• All paths along the waterfront must be separated pedestrian and bicycle paths 

with landscaping divided, to prevent entanglements between faster cyclists/
skaters and slower pedestrians, especially those with children or pets, or who 
are disabled or elderly.  (This is being done with the Tinker Avenue extension, 
and is unlike the path along Shoreline Drive.)

• Class 1 Bike Path width at least 12 feet wide (16 feet if designated for 
multiple uses such as cycling, skating, and walking), per BMP and Caltrans.

• Safe entrances and exits to and from roadways, transit nodes, retail districts, 
and other areas or destinations (unlike Shoreline Drive path).  Ramps from 
paths merge into traffi c lanes where appropriate, rather than requiring 90-
degree turns and forcing a bicyclist to become a pedestrian. (Good example: 
Island Drive onto Bridgeway Road.)

• Well-signed routes to destinations (unlike Harbor Bay Shoreline path) to 
encourage use for transportation.

• Visible entrance and bike parking for visitors.
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Commercial
• Meet or beat current city requirements for parking/shower/locker facilities for 

employees, facilities not inconveniently shared among multiple buildings.

• Meet or beat current AMC requirement of one bike parking space for every 10 
car parking spots.

• Parking facilities need to accommodate bicycles with child/utility trailers.

• Contribute to bicycle/pedestrian water shuttle across Estuary.

• Within walking/biking distance from homes.

• Bicycle parking should be easily accessible and no farther than the closest 
automobile parking spot.

Retail Areas
• Within walking/biking distance from homes.

• Meet or beat current city requirements for parking/shower/locker facilities for 
employees as with Commercial.

• Wide, landscaped sidewalks to encourage pedestrian use and calm traffi c.

• Plenty of street-level bike parking for visitors.

• Transit stops integrated into retail areas.

• Bike parking corrals at recreational areas, for safe, longer-term parking for large 
numbers of people (also accommodating bike trailers).

• Long-term bicycle parking should strive to employ an on-demand system to 
maximize the number of users able to use the lockers (http://www.bikelink.org).

• Discounts at recreational areas and cultural destinations for bicyclists and 
transit riders (as found at Chabot Observatory in Hayward and California 
Academy of Sciences at Golden Gate Park).

Residential
• Bicycle boulevards along several residential streets, to calm automobile traffi c 

but encourage bicycle travel. (Examples: Waverly St. in Palo Alto, several 
streets in Berkeley.)

• Discourage large car usage (and improve home architectural style) by avoiding 
garage doors facing the streets, long driveways, and three-car garages.

• Effi cient but limited on-street parking interspersed with traffi c-calming 
measures.

• Housing areas not gated or separated from adjoining areas, which would 
deprecate sense of community and hinder bicycle/pedestrian travel.

• Shopping and basic amenities in easy walking/biking distance, e.g., corner 
stores (not just liquor and lotto), cafés, supermarkets, drug stores (unlike 
Harbor Bay).

• Several small parks (with playground/picnic/community gardens) throughout 
residential areas, to foster a sense of community and discourage longer trips for 
family activities.  Bike racks at these facilities.

• Discounts or other incentives to residents with fewer/no cars.
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Bike Routes
• Strong connections among bike routes, paths, and lanes.

• Caltrans Class II Bike Lanes on major streets.

• Bicycle boulevards through some residential streets.

• Signage indicating destinations along the routes.

• Loop detectors sensitive to bicycles at bike path intersections, rightmost traffi c 
lanes, and left-turn lanes, with appropriate markings installed.

• Street that are not through streets for cars should still be thruways for bikes/
pedestrians (as in Harbor Bay) and marked as such (unlike Harbor Bay).

• Seamlessly extending existing Alameda streets, blocks, bay shore parks, and 
open space.

• Streets closed to automobile traffi c (temporarily or permanently) should still 
allow bicycle though traffi c unless absolutely unfeasible.

Transit Nodes
• All-day secure, monitored bike parking.

Bikeability/Walkability
• We encourage complete street accessibility where every street must be 

bikeable, even retail streets (unlike Park/Webster).  Traffi c calming employed, 
especially in retail areas and residential areas.

• All streets with sidewalks.

• Sidewalks at least 5 feet to 10 feet wide (unlike Park St. near South Shore).

• Intelligent placement and selection of bike racks.  Place at reasonable 
locations where they will be needed; use modern designs that accommodate 
U-locks and larger frames.  Smaller racks spaced frequently (as in Seattle) are 
preferable to larger racks spaced far apart.

• Construct all bicycle paths and facilities to the highest standards for durability, 
safety, and ease of maintenance.

• Regular maintenance of bike paths to keep them in good order.

Bike Parking–Bike Racks
• Must be square tubing which is more antitheft than the circular tubing.

• Many small racks are preferred to few large racks.

• There should be lots of inverted U-racks (two to three bikes) along Park Street 
– one every 50 feet.

• For multibike parking (more than two) inverted U-rack elements mounted in 
parallel rows should be placed on 30- inch centers.  This allows enough room 
for two bicycles to be secured to each rack element.

• Bike parking (short term) 50 feet from major entrances.

• Directional signs to all bike parking.

• Bike racks installed on the street are an excellent way of keeping bicyclists in 
the street and off the sidewalks in a business district.  Ten to 14 bikes can be 
parked in one auto parking space.  The bike rack area should be protected with 
bollards for traffi c.

Bike Lockers
• Long term is for employees in the area.  The idea is to encourage biking to 

work by employees and discourage their use of patron bike racks, and to 
secure all-day storage if the business cannot accommodate it inside.  Short-
term bike lockers increase security for business customers.  Short-term use is 
accomplished via monitored bike parking or day-use locker.

• Electronic, on-demand bike lockers (El Cerrito BART) are preferable because 
they increase the number of people who have access to them.






