
CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and
Members of the City Council

From: John A. Russo
City Manager

Date: May 7, 2013

Re: Accept $161,368 from the US Department of Homeland Security's
Assistance to Firefighter Grant Program for the Purchase of Equipment for
Emergency Medical Services Training and the Well ness Fitness Program,
Appropriate $40,341 from the General Fund to Meet the Matching Funds
Requirement, and Appropriate the Grant Funds And Matching Funds
Totaling $201,709 for Said Purpose

BACKGROUND

The Department of Homeland Security Federal Emergency Management Agency's
(FEMA) Grant Programs Directorate is responsible for the implementation and
administration of the Assistance to Firefighters Grants (AFG) Program. The purpose of
AFG is to enhance, through financial assistance, the safety of firefighters and the public
in general, as it relates to fire and fire-related hazards. The authority for AFG is derived
from the Federal Fire Prevention and Control Act of 1974 (15 U.S.C. §§ 2229 et seq.),
as amended. Congress appropriated $285,625,000 for the FY 2012 AFG.

Over the last ten years the Alameda Fire Department has been awarded more than $5.6
million in funding from FEMA for equipment, vehicles, staff, training, and a fire boat. On
March 22, 2013, the Alameda Fire Department was approved for an additional AFG in
the amount of $161,368 to purchase equipment for Emergency Medical Services (EMS)
training and the Well ness Fitness Program.

EMS Training
The Fire Department's EMS Division provides quality assurance and quality control for
emergency medical first responder and ambulance transport services. This includes
training, licensing and certification of emergency medical technicians and paramedics.
Personnel follow guidelines developed by Alameda County Emergency Medical
Services. The Division also develops and conducts training responsive to EMS trends,
county, state and national trends, and audit findings.

WeI/ness Fitness
Firefighting duties require physical strength and endurance. The hazardous
environments and conditions under which diverse. Therefore,
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the physical training, and training equipment must be equally diverse as well as
applicable. The Fire Department implemented a formal Wellness Fitness Program in
2002 which includes:
• Annual physicals (National Fire Protection Association 1500 and 1582 standards);
• Annual strength and endurance tests (National Fire Protection Association 1583

standards);
•• Mandatory gO-minute cardio and strengthening workouts during each shift; and
• Certified peer fitness trainers available to members while on shift.

DISCUSSION

Emergency Medical Services
The Fire Department is dependent on outside, for profit, continuing education providers
to recertify Alameda paramedics in Advanced Cardiac Life Support and Pediatric
Education for Pre-hospital Professionals as required every two years. The Department
sends personnel to outside agencies for required Trauma recertification courses every
four years. Course tuition, overtime, backfill and travel costs make this kind of training
very expensive. The quality of private courses varies greatly. Some courses meet all of
the objectives but often, at the same institution, a course falls short of the Department's
training needs.

With AFG funding, the Department will implement an in-house training curriculum that
employs various equipment purchased with the grant including manikin simulators,
computers, a smart board, and more. These tools will allow firefighters to effectively
teach and realistically practice skills utilizing the cognitive, affective and psycho-motor
domain at both an Emergency Medical Technician (EMT) and Paramedic level. In
Alameda County, many fire departments are dependent on local, for-profit companies to
provide advanced level, mandatory courses. The Department will invite other local fire
agencies to participate in courses so they can realize savings while improving their skills
through high quality courses focused on the needs of pre-hospital care personnel.

WeI/ness/Fitness
When the Well ness Fitness Program was initiated in 2002 with FEMA grant funding, the
Fire Department used new and second-hand exercise equipment. To insure safety and
inform purchase decisions, the Department contracted with a private company to
routinely service and evaluate exercise equipment. Currently up to 10 firefighters at a
time train using equipment that is between 6-20 years old. Equipment maintenance
costs are rising as the equipment continues to age. Frequently equipment is out of
service for up to three weeks because parts of old equipment are hard to find.
Equipment standards have changed and more modern, safer .equipment is available
which is more suited to the functional training the program employs.

With the AFG investment the Fire Department will acquire new, state of the art exercise
equipment that enables firefighters to emulate movements and demands of the job.
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The Department will realize increased performances from firefighters during the annual
strength and endurance tests. Department Peer Fitness Trainers will work on
individualized programs to better serve fitness needs. For example, a new infinity step
machine will allow the Department to abandon the Gerkin test which tests
cardiovascular performance, designed for runners not firefighters. Instead, the new
step machines will allow the Department to utilize the Fire Department New York test
which is representative of a firefighter's cardiovascular level in relation to the actual
duties performed. With new equipment, firefighters will continue to develop and
improve their physical and mental conditioning which will ultimately reduce workplace
injuries.

FINANCIAL IMPACT

The AFG is an 80/20 matching grant program, whereby the Department of Homeland
Security awards 80% of the total requested amount ($161,368) and the City must
provide a match of 20% ($40,341) of the grant award. The grant will be accounted for in
the Fire Grants Fund (Fund 220, Program 220-009), and the 20% match will need to be
appropriated as an operating transfer from the General Fund (001-85220) to the Fire
Grant Fund.

ENVIRONMENTAL REVIEW

This action is exempt from the California Environmental Quality Act (CEQA) because it
is not a project which has a potential for resulting in either a direct physical change in
the environment, or a reasonably foreseeable indirect physical change in the
environment, pursuant to CEQA Guideline section 15378.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

There is no Municipal Code/policy document cross reference.

RECOMMENDATION

Accept $161,368 from the US Department of Homeland Security's Assistance to
Firefighter Grant Program for the purchase of equipment for emergency medical
services training and the wellness fitness program, appropriate $40,341 from the
General Fund to meet the matching funds requirement of the grant, and appropriate
$201,709 of the grant funds and matching funds for said purpose.
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?.-3)PtCtfuIlY submitted,

..l L/
Michael 0'
Fire Chief

By:

~f4-
Senior Management Analyst

Financial Impact section reviewed,

Fred Marsh
Controller



CITY OF ALAMEDA RESOLUTION NO. --

RESOLUTION OF THE COUNCIL OF THE CITY OF ALAMEDA,
CALIFORNIA ACCEPTING $161,368 FROM THE US DEPARTMENT OF
HOMELAND SECURITY'S ASSISTANCE TO FIREFIGHTER GRANT
PROGRAM FOR THE PURCHASE OF EQUIPMENT FOR EMERGENCY
MEDICAL SERVICES TRAINING AND THE WELLNESS FITNESS
PROGRAM, APPROPRIATING $40,341 FROM THE GENERAL FUND TO
MEET THE MATCHING FUNDS REQUIREMENT AND APPROPRIATE THE
GRANT FUNDS AND MATCHING FUNDS TOTALING $201,709 FOR SAID
PURPOSE

WHEREAS, The Department of Homeland Security Federal Emergency
Management Agency's (FEMA) Grant Programs Directorate is responsible for the
implementation and administration of the Assistance to Firefighters Grants (AFG)
Program; and

WHEREAS, on March 22, 2013, the City of Alameda Fire Department, was
approved for an Assistance to Firefighter Grant in the amount of $161,368 to
purchase equipment for Emergency Medical Services (EMS) training and the
Well ness Fitness Program; and

WHEREAS, the AFG is an 80/20 matching grant program, whereby the
Department of Homeland Security awards 80% of the total requested amount and the
City must provide a match of 20% of the grant award; and

WHEREAS, in order to accept the $161,368 AFG grant, the City Council must
appropriate $40, 341 ;

BE IT RESOLVED by the Council of the City of Alameda that:

1. The City of Alameda accepts FEMA's Assistance to Firefighter Grant in the
amount of $161 ,368; and

2. An Appropriation of $201,709 consisting of $161,368 in grant funding plus
a matching appropriation of $40,341 from the City's General Fund for the
Purchase of equipment for Emergency Medical Services (EMS) training and
the Well ness Fitness Program is Hereby Authorized; and

3. The City Manager, or his designee, shall negotiate and execute all
agreements necessary for the implementation of this resolution.
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******

I, the undersigned, hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Council of the City of Alameda in a regular
meeting assembled on the 7th day of May, 2013, by the following vote to wit:

AYES

NOES:

ABSENT:

ABSTENTIONS:

IN WITNESS, WHEREOF, I have hereunto set my hand and affixed the seal of
said City this 8th day of May, 2013.

Lara Weisiger, City Clerk
City of Alameda




