
Regular Meeting 
Alameda City Council 
September 20, 2016 

(16-473) Recommendation to Provide Direction on the Approach to Phasing and 
Disposition of Development in the Main Street Neighborhood (MSN) at Alameda Point, 
including Review of the Draft Phasing Chapter in the MSN Specific Plan.  
 
The Redevelopment Project Manager and Base Reuse Director gave a Power Point 
presentation. 
 
Urged Council to support the phasing plan; stated the plan will allow the Alameda Point 
Collaborative to move forward and put an end to homelessness: Doug Biggs, Alameda 
Point Collaborative. 
 
Stated that she supports the phasing plan because the space will provide jobs; Alameda 
Point is a jewel; encouraged Council to support the phasing plan and create more jobs 
at Alameda Point: Karen Bey, Alameda. 
 
Councilmember Daysog inquired whether the 67 units are leveraging market rate 
housing or are the 67 units themselves the market rate housing.  
 
The Base Reuse Director responded the 67 units are part of the Collaborative project 
that will be very-low units; the market-rate development is financing the units’ 
infrastructure; the adjacent units will not need to provide the low and very-low 
requirements; the plan is a combined project.    
 
Councilmember Daysog inquired whether the 67 units are being leveraged to meet the 
low and very-low income requirements, to which the Base Reuse Director responded in 
the affirmative.  
 
Vice Mayor Matarrese stated the 25 moderate and 67 very-low income units make 92 
out of 310 units affordable, which is about 30%; he would like any developments to 
reach the 30% mark for affordable housing; he would like a plan to auction the units off 
individually; the zoning requirement should be clear to provide a transition between the 
job generating area.  
 
Councilmember Ezzy Ashcraft stated there is a limit on how many houses can be built; 
inquired whether the 67 units are being subtracted from the total or if the units have to 
come out of some future development’s allocation; inquired whose housing allocation 
the extra housing units would come from.  
 
The Base Reuse Director responded the City is not looking to change the housing cap, 
which is in the General Plan; stated the 67 units come out of the 425.  
 
Councilmember Ezzy Ashcraft inquired whether another developer would be told the 
number of units remaining.   
 
The Base Reuse Director responded in the affirmative; stated there will be 125 housing 
units to build out the rest of the Main Street neighborhood.   
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In response to Councilmember Ezzy Ashcraft’s inquiry, the Base Reuse Director stated 
only 44 of the very low and low units are needed to meet the minimum low requirement; 
Vice Mayor Matarrese is stating he would like all 67 units to count towards said project 
and every future project has to provide 30%.  
 
Councilmember Ezzy Ashcraft inquired whether infrastructure costs would also be 
covered, to which the Base Reuse Director responded in the affirmative.  
 
Councilmember Ezzy Ashcraft stated the transitional commercial uses can help provide 
jobs for the residents in the area; encouraged staff to ensure the Alameda Point Main 
Street neighborhood is inviting to the public.  
 
Councilmember Daysog stated the City needs to get a handle on the vision for Main 
Street neighborhood; Council needs to decide about the 425 units; the ideas need to be 
discussed as part of the development.     
 
Councilmember Oddie stated that he likes the phasing; the people that live at the 
Alameda Point Collaborative need to be prioritized and taken care of; urged moving 
forward with the Collaborative; he likes Vice Mayor Matarrese’s suggestion to require 
future developments to have 30%; he supports the phasing plan.  
 
Councilmember Ezzy Ashcraft stated affordable housing provider costs come in higher 
dealing with old military base infrastructure costs are come in higher.  
 
Mayor Spencer inquired whether the 200 units count as affordable.  
 
The Base Reuse Director responded in the negative.  
 
Mayor Spencer inquired whether the units do not count because they are already 
existing, to which the Base Reuse Director responded in the affirmative.  
 
Mayor Spencer stated the project looks like 58% or 60% affordable compared to 40% 
market; but 200 units do not count towards the numbers, but they are affordable; the 
units do not count towards the Association of Bay Area Governments (ABAG) affordable 
numbers.  
 
The Assistant Community Development Director stated there will always be a struggle 
to meet Regional Housing Need Allocation (RHNA) affordable housing obligations; any 
affordable units built on the Alameda Point will help with the ABAG numbers, he is still 
researching whether the state will consider the 200 new units as a wash or accept them 
as new.   
 
Councilmember Ezzy Ashcraft inquired how the City could build more affordable units 
and not any market rate units.  
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The Assistant Community Development Director responded the City cannot do so; the 
private sector builds a majority of the affordable housing in the State; if the private 
sector cannot build any more market rate housing, the vast majority of affordable 
housing will be cut off.  
 
Mayor Spencer inquired about work force housing: in between affordable and market; 
stated the project does not have work force housing.  
 
The Base Reuse Director responded she considers moderate income units work force 
housing; 80 to 100% of Annual Median Income (AMI) is considered work force housing 
and will depend on the market rate units structure in terms of size; staff has not reached 
said level of planning yet.  
 
Mayor Spencer stated that she would like to discuss the matter at a later date; inquired 
if the entire project could be counted as one project to obtain the 125 units.  
 
The Base Reuse Director responded the 125 remaining units are reserve units to help 
facilitate infrastructure north of Midway; units were left for the northern part of the site. 
 
Mayor Spencer stated more work force housing is needed; the goal should not just be to 
do market rate and affordable, but also work force housing; she would like pathways to 
higher paying jobs for the commercial; she does not support retail; assisted living 
belongs in residential, not commercial; transportation will be an issue for people living in 
collaborative housing; she plans to support the project; inquired if someone could look 
into the 125 units being used for work force housing. 
 
The Base Reuse Director responded staff would come back with a draft plan to get early 
feedback from Council and with the Request for Qualifications (RFQ) to move forward 
with the Phase 1 parcel; the next steps would be to tell the developer to include work 
force housing; right now there is no plan to address the 125 units; the future phase for 
north of Midway might include the 125 units; the decision will be at Council’s discretion.  
 
Mayor Spencer inquired if the 125 units can be part of the current project.  
 
The Base Reuse Director responded the decision is up to Council.  
 
The City Manager inquired if the Base Reuse Director could add in the RFQ a request 
for the developer to do work force housing without specifying 125 units, along the lines 
of 30% affordable.  
 
The Base Reuse Director responded in the affirmative; stated tradeoffs can be 
discussed.  
 
Councilmember Ezzy Ashcraft responded there are all kinds of tradeoffs; money is a 
key factor.  
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Vice Mayor Matarrese inquired if staff will come back with a plan with all the input; 
stated other decisions can be driven by the RFQ process; items can be addressed 
when talking to the developer.  
 
The Base Reuse Director responded items can be made explicit in the RFQ.  
 
Councilmember Daysog stated the project needs to be thought through; the City needs 
to have a clear plan from the get go and to decide what kind of units are needed; he 
cannot support the project.  
 
The Base Reuse Director responded the intent of the plan is not to micromanage the 
uses; the zoning is very flexible; the plan is to weigh all the different tradeoffs.  
 
Councilmember Oddie stated he is not comfortable going from 300 to 425 units; he 
believes keeping 125 units in reserves is a good idea; he cannot support adding the 125 
units; he only supports sticking with the 300 units. 
 
Mayor Spencer stated her concern is the City never seems to build work force housing; 
doing only luxury and very low housing does not address the people in the middle, who 
have serious housing needs.  
 
The Base Reuse Director stated staff would come back and show Council if work force 
housing can be afforded within the 233 or if extra is needed; the analysis will come 
back.  
 
Councilmember Ezzy Ashcraft questioned what is meant by work force housing.  
 
Councilmember Daysog stated work force housing for purposes of the Alameda County 
Housing Bond Program that Council supported is above moderate income which is 120 
to 150% of the median.  
 
The Base Reuse Director responded the wording can be in the staff report when staff 
comes back with the RFQ.  
 
(16-474) Presentation on the Emergency Operations Center and Training Update.  
 
The Public Works Director gave a Power Point presentation. 
 
CITY MANAGER COMMUNICATIONS  
 
(16-475) The City Manager noted on September 27th, neighborhood meeting would be 
held to educate about Jean Sweeney homeless encampments and answer questions 
from the residents.   
 
Councilmember Ezzy Ashcraft stated there are encampments not just at Jean Sweeney, 
they are in other parts of the City; inquired if all areas will be covered.  


