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Title

Recommendation to Authorize the City Manager to Enter into an Amendment to the Agreement with Operation Dignity for
Homeless Case Management Services Extending the Term for Six Months to May 9, 2018 and Adding $61,534 to the
Agreement for a Total Budget Amount of $183,777. (Community Development 218)

Body

To: Honorable Mayor and Members of the City Council

From: Jill Keimach, City Manager

Re: Recommendation to Authorize the City Manager to Enter into an Amendment to  the Agreement with Operation Dignity
for Homeless Case Management Services Extending the Term for Six Months to May 9, 2018 and Adding $61,534 to the
Agreement for a Total Budget Amount of $183,777ody

BACKGROUND

On September 1, 2016, the City entered into an agreement with Operation Dignity to provide an initial assessment of the
homeless population throughout the City.  To accomplish this, its mobile outreach team directly contacted and surveyed
people at various encampments over a six-week period. The intention of this assessment was to provide more data as well
as to  start  developing relationships with Alameda homeless residents  in  order  to begin connecting them with  needed
services.

Following that initial agreement, on December 6, 2016, the City Council approved an 11-month agreement with Operation
Dignity for homeless outreach services.  Staff is recommending that the agreement be amended to extend the term for six
months, to May 9, 2018, and to add $61,534 for a total budget amount of $183,777.  The original contract is attached as
Exhibit 1 and the amendment is attached as Exhibit 2.

DISCUSSION

Operation Dignity is a non-profit organization based in Emeryville that serves homeless individuals and veterans in Oakland
and  Alameda.  Operation  Dignity  has  a  mobile  outreach  team  that  engages  with  homeless  individuals  and  gathers
information on their housing history, mental health and substance abuse issues, veterans’ status, criminal background and
other background information.   The outreach team also provides harm reduction outreach,  in which it  distributes basic
wellness and safety items in the form of food, hygiene, blankets and transportation vouchers.  Operation Dignity has been
active in Alameda over the past 12 months.

The outreach team has made an impact serving Alameda’s homeless population:

• Nine individuals have secured housing or housing interventions;

• Eleven individuals were assisted with over 50 housing applications;

• Distributed over 400 units of outreach supplies (1 unit = a bagged lunch, hygiene kit, blanket, towel, pair of socks,
etc.);

• Provided 10 trips weekly for homeless individuals to access services and appointments;
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• Assisted three veterans  with access to veteran-specific housing services; and

• Working with the Food Bank and a local church on enhancing food access.

Exhibit 3 is a more detailed ten-month activity report prepared by Operation Dignity.

While Operation Dignity was originally contracted by the City to conduct a survey and needs assessment of the homeless
residents encamped in Jean Sweeney Open Space Park as part of the City’s efforts to prepare the site for the first phase of
parkland construction, its mobile outreach services have continued over the last 12 months at  both the Jean Sweeney
encampment as well as throughout the City.

During this same time period, staff has been working on a City Council referral directing the Social Service Human Relations
Board (SSHRB) to review City policies and procedures for aiding Alameda’s homeless in order to make recommendations to
the City Council for policy revisions and additions.  The SSHRB referred this work effort to its Homeless Action work group. 
The  work  group  has  had  several  meetings  with  staff  and  it  is  anticipated  that  SSHRB  will  present  its  findings  and
recommendations to the City Council  shortly after the first  of the year.  In addition,  as part of the Fiscal  Year 2017-18
Budget, City Council approved $125,000 for programs to serve homeless individuals and families. 

The SSHRB Homeless Action work group recommended that the City continue to fund Operation Dignity’s mobile outreach
efforts over the next six months while it  completes its work to recommend programs and policies to the City Council.  
Alameda Point Collaborative (APC) and Building Futures with Women and Children (BFWC) also endorsed the proposal to
extend Operation Dignity’s agreement for six months.  Therefore, staff is recommending approval of the amendment to
Operation Dignity’s agreement extending the term for six month to May 9, 2018 and adding $61,534 to the budget.  Future
services after the term extension will be evaluated as part of SSHRB’s recommendation to City Council regarding policy
revisions and/or additions to provision of homeless services.

FINANCIAL IMPACT

Funds for the amendment in the amount of $61,534 are budgeted in Fund 218.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action does not affect the Alameda Municipal Code.

ENVIRONMENTAL REVIEW

Approval of this amendment to the Operation Dignity contract is not a project under the California Environmental Quality Act
(CEQA) because it is a continuing administrative activity, such as policy making, and/or the continuation of a governmental
funding mechanism that does not involve any commitment to a specific project that could result in a potentially significant
physical impact on the environment.  CEQA Guidelines,  Section 15378 ((b) (2) and (4).  Accordingly, no environmental
review is required. 

RECOMMENDATION

Authorize  the  City  Manager  to  enter  into  an  Amendment  to  Agreement  with  Operation  Dignity  for  homeless  case
management services extending the term for six months to May 9, 2018 and adding $61,534 to the Agreement for a total
budget amount of $183,777.

Respectfully submitted,
Debbie Potter, Community Development Director

Financial Impact section reviewed,
Elena Adair, Finance Director

Exhibits:
1.  Operation Dignity Service Provider Agreement
2.  Amendment to Operation Dignity Service Provider Agreement
3.  Alameda Mobile Outreach Ten-Month Report
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