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Measures A and B present us with a choice between two uses of the federal surplus property situated 

on McKay Avenue. Both uses have civic-minded supporters who are presenting us with the positives of 

their position. 

Measure A offers us a wellness center for the homeless that will include 90 senior assisted-living 

permanent housing studio units, a 50 bed medical respite unit, a medical clinic to serve both 

populations and a drop-in resource center for at-risk City of Alameda residents.  

Measure B re-zones the property to public open space adjacent to Crab Cove, thus excluding the 

wellness center which the proponents of Measure B believe should not be located in proximity to Crab 

Cove. 

It is not our intent to advocate for or against either Measure, but to point out the more troublesome 

consequences that will flow from your vote. 

Measure B Downsides:  Measure B establishes open space zoning for a parcel that now consists of a 

hard topped parking lot and large two story buildings. It offers no funding for this multi-million dollar 

expense. Thus, the property will probably lay dormant for a period of years.  

In addition, the rezoning of the property to open space could be ruled a “taking” which would expose 

the City to having to pay the owner the fair market value of the property as currently zoned. This could 

cost the City several million dollars. 

Measure A Downsides: The only program that will exclusively serve City of Alameda residents will be 

the drop-in resource center and it will only be available to the recently homeless or those at risk. The 

assisted-living residents and medical respite patients will be drawn from throughout Alameda County, 

with approximately 10% of those in either program being City of Alameda residents. The medical clinic 

will only serve those two programs.  

The second downside is the risk of adding to the City’s homeless population that is created by the 

respite facility being so close to Crab Cove. In order to get a sense of this risk we have reviewed online 

reports from the San Francisco hospital medical respite program, the most recent of which was 

published in June of 2018.  https://www.nhchc.org/wp-content/uploads/2018/05/expanding-medical-

respite-services.pdf 

Hospital medical respite in San Francisco provides recuperative care, temporary shelter, and 

coordination of services for medically fragile homeless City residents. It receives its patients following 

discharge from SF hospitals. These patients are people who need to be in a safe, clean and supervised 

environment while they get follow-up care and also links them to post-discharge community services 

including available housing options. Our proposed wellness center will offer these services. It would 

certainly be beneficial for such a program to exist in Alameda County. 
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There is a difference between the program that is located in and serves San Francisco and the program 

that would be located here, but serves all of Alameda County. The June 2018 SF report shows that78.6 % 

return to homelessness, whether shelter or on the street. This breaks down to 27% completing their 

program, 37% going AWOL, and 14.6% self-discharging. For San Francisco these numbers still 

demonstrate a significant reduction of homelessness in the City. 

However, the same result for our City could present a problem. Doug Biggs, the Executive director of 

Alameda Point Collaborative, estimates that the respite program will serve 275 patients per year. 

Applying the SF percentages above, each year 216 patients (78.6%) may be returning to homelessness 

and approximately 194 of them will have been brought here from outside of Alameda (approximately 

10% may be our residents). They will be leaving with a large public park visible just down the street and 

the benefit of a recent Federal Court decision in our own 9th Circuit (Martin v. City of Boise) which states 

that a homeless encampment on public lands cannot be prohibited unless alternative shelter is 

provided. 

Mr. Biggs asserts that he will provide discharged patients transportation back to their former living 

space. However it is reasonable to believe that some will choose to stay in Alameda, whether at Crab 

Cove or elsewhere. Most concerning is the large percentage that will be going AWOL or self-discharging. 

Although Mr. Biggs asserts that AWOL/self-discharge incidence will be lower here due to the more 

desirable design of our center, the center will have little or no control over where they choose to settle. 

We will not speculate as to how many people will choose to stay in Alameda each year, but neither can 

we ignore the risk to the park and to Alameda in general. 

The voter is left with these difficult questions. 1) Am I devoted to open space and to keeping the 

wellness center away from Crab Cove enough to encumber Alameda with several million dollars in 

expense and have the property lay dormant for years? 2) Am I committed enough to helping the 

homeless to expose Alameda to the risk of an increase in our homeless population?  

If both Measures get a majority the Measure with the most votes prevails. If both Measures lose, 

Measure A wins because it is a non-binding initiative to confirm a December 18, 2018 City Council 

zoning ordinance amendment that allows for the wellness center. Measure A’s loss would not repeal 

that amendment. However both Measures losing could cause Council to reconsider their December 

decision.  

These two Measures have positive and negative consequences that all of us will be living with far into 

the future. Everybody needs to take the time to be well informed and to vote! 
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