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Teacher and School Employee Compensation FAQ 

 
I’m hearing talk of a parcel tax for AUSD employees. What’s that about? 
Our teachers and school employees are key to what make Alameda’s schools strong and 
our town a great place to live. However, AUSD’s teachers and staff are among the 
lowest paid in Alameda County. That’s why the Board of Education unanimously voted 
to place a parcel tax measure on the March 2020 election ballot. That parcel tax, which 
is called “Measure A,” would be devoted entirely to improving compensation for AUSD 
teachers and other employees and could not be used for any other purpose. 
 
How does this comparatively lower compensation affect our teachers and schools? 
Many of our employees have to take on second or even third jobs to support 
themselves and their families. What’s more, less than half can afford to live on the 
Island, with many commuting from faraway communities each day. That’s compared to 
nearly 80% who lived in Alameda less than 10 years ago. 
 
The reality is that, every year, AUSD loses nearly 20% of its teachers and staff to other 
school districts, largely because our neighbors offer higher compensation and stronger 
benefits. 
 
At AUSD, we believe that attracting and retaining highly qualified teachers and staff is 
the best way to provide an excellent education and services to our students. And we 
believe that supporting our students, employees, and schools is a powerful way to keep 
our community strong. 
 
How would these funds specifically support our teachers and staff? 
Specifically, this local funding could be used to: 

• Attract and retain excellent teachers and employees 
• Sustain strong instruction in core academic programs like reading, writing, math, 

arts and sciences 
• Recruit top talent in hard-to-find subject areas, such as special education and 

mathematics 
• Reduce turnover among teachers, which helps build instructional depth, 

continuity, and consistency 
• Support teachers and counselors in keeping students on the right track 
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• Make teachers’ and employees’ salaries and benefits competitive with 

neighboring districts 
• Help teachers and counselors prepare students for 21st-century jobs and careers 

 
Why are AUSD salaries so low? 
Alamedans have long valued neighborhood schools, which means many of our schools 
are smaller than those in neighboring districts. In addition, we have relatively low class 
sizes in comparison to nearby districts. Both of these factors lead to higher salary and 
benefit costs overall for AUSD. 
 
What has AUSD already done to address this issue and provide teachers and staff the 
support they need? 
Over the last several years, the District has taken a number of steps to provide teachers 
and staff with competitive salaries and benefits so that we can keep them in Alameda 
classrooms supporting Alameda students. Those steps include: 
 

• Cutting $3.2 million from programs in order to provide AUSD employees with a 
4.5% raise in 2018-19 

• Cutting 10% from every department in the District Office to help stretch dollars 
allocated for classroom instruction further 

• Exploring building subsidized employee housing at Alameda Point 
 
Even with these proactive steps, AUSD salaries remain about 11% below the Alameda 
County average. The district is committed to finding additional areas to reduce 
expenditures. In October, in fact, AUSD and the teachers’ union agreed to a 4% raise for 
2019-20 – one that is based on another $3 million budget reduction and adjustment. 
Our hope is that this belt tightening, in combination with establishing a new source of 
revenue, will allow us to increase salaries enough to make them competitive with 
surrounding districts. 
 
How much would Measure A cost? 
The parcel tax structure is 26.5 cents per building square foot per year for 7 years. 
 
How do we know that all funds will be spent as promised? 
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The Measure A ballot language specifically spells out the fact that the parcel tax revenue 
will be used to maintain high-quality Alameda schools by attracting and retaining 
excellent Alameda Unified teachers and employees, making teachers’ and employees’  
 
salaries and benefits competitive, which, in turn, helps sustain strong academic 
programs. Once approved by the voters, the District is legally obligated to use the funds 
for that purpose and that purpose only. You can read the full text of the measure in 
Exhibit B of the resolution approved by the Board of Education on November 12, 2019. 
 
Are fiscal accountability provisions and taxpayer protections included in Measure A? 
Yes, the measure includes mandatory accountability features, including: 

• The revenue from this measure could only be used to pay teachers and other 
district employees and could not be used for any other purpose 

• Annual audits and independent citizen oversight would be required 
• No money could be taken away by the State 

 
Why don’t you make cuts away from the classroom so students aren’t impacted? 
AUSD has made significant cuts “away from the classrooms” over the last several years. 
For instance, AUSD has taken money allocated to deferred maintenance, textbooks, and 
computer programs to provide raises in recent years. We have also cut some positions 
in order improve salaries. At this point we don’t believe we can reduce the budget 
enough to bring our salaries to the county average without negatively affecting our 
educational programs. 
 
I’m hearing there will be two state-wide initiatives to increase state education funding 
on the ballot in November 2020. Why don’t we just wait for those? 
While those two initiatives – “Schools and Communities First” and “Full and Fair 
Funding” – could increase funding for all school districts in California, AUSD can’t count 
on those revenues. While these measures will help with school funding, that funding will 
be distributed among the thousands of school districts throughout the state. 
Furthermore, these measures will not have the same local control that a local parcel tax 
would. 100% of the funding from a local parcel tax would stay within Alameda schools 
— nothing could be taken by the state or other districts. 
 
There are a few other reasons we can’t rely on state funding to entirely address our 
local issues here in Alameda, including: 
 

https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=9561&MeetingID=475
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1. We don’t yet know if the initiatives will make it to the ballot. 
2. If they do make it to the ballot, we don’t know if voters will approve them. 
 
 
3. If they are approved, the AUSD’s funding may increase. But so too will the funding 

of districts around us. 
4. If those districts also use the new funding to increase their salaries, the gap 

between our salaries and their salaries will continue. 
 
It sounds like other local school districts are also trying to give raises next year. Won’t 
that defeat the purpose? 
 
We have no control over what other voters decide for their school districts. But if those 
districts approve raises, the gap between our salaries and their salaries will just get 
bigger. It is vitally important that AUSD be able to retain and attract the high-quality 
employees to educate and support our students. 
 


