
Dear Madam Mayor and Members of the City Council, 

We are the co-chairs and members of the Subcommittee on Unbundling Services Currently Provided by 

the Police, part of the City Manager’s Police Reform and Racial Equity Committee. We write today in 

strong opposition to the proposed options for mental health response numbered 1, 2, and 3 in the staff 

report.  Option 4 appears on the right track, however, there are crucial details omitted from the staff 

report.  We request you craft a solution consistent with our recommendations and with the proven success 

of the CAHOOTS model whereby a mental health professional is the first responder to every mental 

health call, 24/7. 

Our Subcommittee Work 

To refresh your recollection, we as a subcommittee met weekly for several months to discuss our 

community’s needs with respect to police services.  Our subcommittee included a retired police officer, 

criminal justice and disability rights attorneys, the executive director of a social services agency, an 

expert witness on juvenile justice, persons with financial expertise, and persons negatively impacted by 

the police.  We came together as community members who care about the City of Alameda and spent 

many hours exploring options for our community. 

The final product of our work was our Subcommittee Report, available for review at 

https://www.alamedaca.gov/files/assets/public/alameda-pio/_unbundling-sub-committee-final-report.pdf. 

Our Subcommittee’s Recommendations 

The first paragraph of our Subcommittee Report summarized our recommendations as follows: 

The Subcommittee . . . recommends . . a process of taking responsibility away from the Alameda 

Police Department (“APD”) for non-criminal matters. In particular, the Unbundling 

Subcommittee recommends that responsibility for responding to mental health crises be shifted to 

a non-police city department or outside provider staffed with mental health professionals. 

Similarly, other non-criminal matters and incidents (e.g., parking enforcement) should be shifted 

from APD to non-police departments. The Unbundling Subcommittee further recommends that 

the City restructure the police department so that it can be more focused on criminal activity and 

more effective in preventing and investigating crime. 

Our report later discussed more detail on how the City could and should go about this process. There was 

particular emphasis on mental health response within our Subcommittee Report because outcomes for 

those in mental health crises have been repeatedly and avoidably fatal in our community (and elsewhere).  

In particular, our Subcommittee Report included the following salient passage: 

First, on a fundamental level it makes no sense, for example, for a police officer (or even a 

firefighter) to be the primary and often sole responder to a call for help regarding a mental health 

crisis. The responder should be someone with the expertise to assist the individual in crisis. A 

social worker or counselor trained in identifying mental health needs, providing treatment, and 

identifying the resources needed by the individual should be responding, not a police officer 

trained in investigating criminal activity. This is not controversial. 

Our report then provided background on the Eugene, Oregon CAHOOTS program along with our 

recommendation to adopt a similar program. 

https://www.alamedaca.gov/files/assets/public/alameda-pio/_unbundling-sub-committee-final-report.pdf


The City Manager’s Proposal 

Today, the City Manager presents a staff report with lots of information. Despite our recommendations 

and your 22 motions which provided repeated direction to staff, the proposed solutions brought forth are 

inadequate. 

First, none of these options appears to be entirely consistent with either the CAHOOTS model or the 

MACRO model.  

• Option 1 does not include a mental health professional, but rather “[o]ne paramedic firefighter 

and one EMT firefighter”.  Without a mental health professional, this option is totally 

unacceptable. 

• Option 2 also does not include a mental health professional, but rather the purchase of an 

ambulance and six firefighters. Without a mental health professional, this option is totally 

unacceptable. 

• Option 3 appears to suggest staffing mental health professionals 5 days a week for “on call” 

services and to provide training for AFD and APD. This option appears insufficient because the 

initial responder to mental health calls should be a mental health professional (as with 

CAHOOTS and MACRO). Option 3 appears to suggest that APD would call a Felton Institute 

staff member for backup when on a mental health call for service. Furthermore, mental health 

crises do not happen 5 days a week. Finally, as the tragic death of Mario Gonzalez demonstrates, 

APD’s efforts to provide training on crisis response or mental health have not produced tangible 

results. 

• Option 4 has a Felton Institute staff on call 24/7, which is better. Having a dedicated vehicle for 

mental health is also positive, as is having Felton Institute personnel provide direct services. 

However, it is unclear from the Staff Report whether the initial responder to mental health calls 

will be a mental health professional (or whether these professionals will be available for ongoing 

calls first responded to by APD). 

Of the proposed options, only Option 4 specifically highlights direct services by mental health 

professionals available 24/7.  Thus only Option 4 is worthy of consideration.  Yet, it is incomplete.  

Our Recommendation 

We urge you to break the cycle of violence that disproportionately impact Black, Indigenous, and people 

of color in our City, persons with disabilities and persons with mental health disorders by not only 

funding mental health providers but ensuring that APD is not responding to such calls initially (and only 

when requested by the first responders).  Teams of paramedics and true mental health professionals (i.e., 

Option 4 plus Option 1), available 24/7 and dispatched directly by APD dispatchers would be a good 

start. We urge you reject all of these options as-is, and instead craft a solution consistent with our 

recommendations and with the proven success of the CAHOOTS model.  

 

Sincerely, 

 

Venecio Camarillo, Lynn Cunningham, Erin Fraser, Angel Hunter, Beth Kenney, Debra Mendoza, Jill 

Ottaviano, Katherine Schwartz, Jono Soglin and Teresa Whinery 


