
SAVE ALAMEDA RECREATION 
A Community Group Devoted to Preserving Outdoor Recreation Space 

Savealamedarecreation.blogspot.com 
#SaveAlamedaRecreation on Social Media 

@SaveAlamedaRecreation on Twitter 

 

May 8, 2022 

 

Dear Mr. Sullwold, 

  

“Save Alameda Recreation” is a community group devoted to preserving outdoor recreation 

space in Alameda.  The current mission of the group is to encourage the Planning Board and the 

City Council to rezone the Harbor Bay Club (HBC) land for "recreation only."  Specifically, any 

current outdoor recreation space on the land should be rezoned to ensure it remains outdoor 

recreation space only.  The many reasons why the outdoor recreation space should not be 

replaced with housing are detailed on our web page: 

  

https://savealamedarecreation.blogspot.com/ 

  

We have also already collected nearly 1,200 signatures in support of rezoning the club land: 

  

https://www.change.org/p/alameda-city-residents-protect-the-harbor-bay-club-9100b1ed-19cd-

4561-828c-988b2f16975e 

  

The main points in support of rezoning are below: 

  

1.   HBC is the result of a 44-acre land swap.  Forty-four acres of recreational space were 

originally planned throughout the multiple villages in Harbor Bay Isle.  The Cowan development 

business was granted the ability to swap out those 44 acres for the 9-acre Harbor Bay Club that 

would serve as the recreational space for all of the villages.   

 

2.  The Harbor Bay Club owners were exempt from paying assessments toward the Reclamation 

District Bond - the bond that financed the dredging and filling of all of Harbor Bay Isle 

development.  They were granted this exemption because they promised a recreational facility to 

serve the community.  Accordingly, the community picked up HBCs share of the bill— the 

surrounding homeowners paid a higher assessment to compensate for HBCs exemption. 

 

3.  The “land swap” and “Reclamation District” deals noted above to erect and maintain the HBC 

are firmly established.  Michael Gorman was on the Alameda Planning Board and Alameda City 

Council when the deals were made.  He sent a letter to the current Alameda Planning Board and 

City Council confirming that a “covenant” for the land was established such that it should always 

be a recreational facility.  Ronald Curtis, who worked for the developer who created the Harbor 

Bay Club and who is a current planning board member, also publicly stated that a deal was made 

with the Reclamation District that the purpose of the Harbor Bay Club land was for recreation 



only in perpetuity.  Mr. Curtis stated the following in the Planning Board meeting on September 

13, 2021: 

 

"When we negotiated for [the Harbor Bay Club] property with the reclamation district, we gave 

the word to the reclamation district [...] that [this parcel is] originally intended to be a 

recreational area, available to every one of the home owners [of the surrounding condominiums 

as well as guest members.] [...] We made a promise to both the condominiums next to the club 

and to the club, that this club would be there in perpetuity to serve the people of Harbor Bay Isle. 

[...] It's imperative from the standpoint of the city's credibility as well as the developer, which 

has lost its credibility, to keep the club the way it is. [...] And the reason it should be left alone is 

because to build on that site is not a feasible alternative." 

  

4.  Save Alameda Recreation is not a NIMBY group.  We support high density housing in 

Harbor Bay where its makes sense -- at the shopping center.  From the start of the process of 

drafting the Housing Element, we have been told by Planning Director Andrew Thomas to 

identify sites in Harbor Bay where housing could be built instead of the Harbor Bay Club.  In 

support of this request, we have supported rezoning the Harbor Bay Shopping Center.  It is our 

understanding that the shopping center is being rezoned for high density housing to meet the 

City's RHNA goals.  We firmly support this rezoning. 

  

5.  If the Harbor Bay shopping center is rezoned, this means a substantial number of new 

residents in Harbor Bay and an increased need for recreational space.  Therefore, the imperative 

to maintain outdoor recreational space grows. 

  

6.  Early in the process of the Harbor Bay Club being put up for sale, we understand that the Bay 

Club offered to buy the club.  This is a transaction we would have supported, and we still support 

if the offer is still on the table.  The Bay Club operates high quality tennis, fitness and swim 

clubs in the Bay Area.  This is the type of new owner that would benefit Alameda and our 

community by providing excellent outdoor recreation facilities. 

  

7.  According to testimony from Andrew Thomas at a recent City Council meeting, he has been 

told by the club owners that the tennis courts at the Harbor Bay Club are rarely used.  We 

interpret the implication of this statement is that if the tennis courts are not being used, they 

should be replaced with housing.  However, this reasoning is based on a distorted set of facts 

provided by the owners of the club.  There are currently eighteen tennis courts at the Harbor Bay 

Club.  Eight of these courts cannot currently be used for tennis because they have been neglected 

to the point of being hazardous and another court was replaced with an outdoor fitness area.  It is 

our suspicion that the club owners have intentionally not maintained these tennis court so they 

can argue they should be replaced with housing.  The nine tennis courts at the club are regularly 

used by the members.  However, they have also been neglected to the point where it appears that 

the club owners are trying to discourage the remaining tennis members from continuing their 

memberships.  If the owners of the club treated the swimming pool the same way they treated the 

tennis courts, the pool would be filled with algae and all the swimming members would quit the 

club.  That is not a reason to replace the swimming pool with housing.  The same reasoning 

applies to the tennis courts – letting recreational facilities fall into disrepair is not a sound reason 

to replace them with housing.  



 

8.  The demand for outdoor recreation in Alameda has increased over the past two and a half 

years.  In alignment with outdoor recreation increasing, the demand for tennis has been surging.  

According to the United States Tennis Association, there was a 27.9% increase in participation 

since 2019 and a 22.7% increase in racquet sales.  Therefore, the demand for tennis at the Harbor 

Bay Club has not diminished, the quality of the product being offered has diminished.  As a 

result, tennis members are leaving the Harbor Bay Club and the public tennis courts are 

becoming even more impacted. Ask any tennis player in Alameda and they will attest that 

finding available public tennis courts is a difficult endeavor. 

 

For these reasons, we implore the Alameda City Council to end the possibility for developers to 

build housing at the Harbor Bay Club by rezoning the outdoor recreation space to “recreation 

only.” 

 

Sincerely, 

#SaveAlamedaRecreation 

 


